CIPS - Perfect L5SM1 - Flexible Managing Teams and
Individuals Learning Mode

2025 Latest VCEAPIus L5M1 PDF Dumps and L5M1 Exam Engine Free Share: httpsv/drive.google.convopen?id=1zury-
VpANOPIPJ2707IhY3YMVKNDSUVi

We need fresh things to enrich our life. No one would like to be choked by dull routines. So if you are tired of your job or life, you
are advised to try our LSM1 study guide to refresh yourself. It is a wrong idea that learning is useless and dull. We can make
promise that you will harvest enough knowledge and happiness from our LSM1 Test Engine. Different from traditional learning
methods, our products adopt the latest technology to improve your learning experience. We hope that all candidates can try our free
demo before deciding buying our LSM1 practice test. In a word, our study guide is attractive to clients in the market.

Since our childhood, we have always been guided to study hard to clear the CIPS L5M1 exans but if you still believe in the same
pattern for clearing your Managing Teams and Individuals LSMI certification exam, I must say it's a bad idea. Studying hard is good
only when you have enough time and no liability to check. When you are in your professional career, you don't have enough time to
study hard but you have time to study smart. The smart study includes to prepare VCEAPIus LSM1 Exam Questions that will help
you concentrate on the core study and not follow up on the stories and background.

>> Flexible L5SM1 Learning Mode <<

Pass L5SM1 Exam with CIPS's Exam Questions and Achieve 100% Success on
Your First Try
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provides our customers best quality LSM1 Exam Prep with most comprehensive service. This is the reason why most people prefer
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CIPS Managing Teams and Individuals Sample Questions (Q26-Q31):

NEW QUESTION # 26
(Explain 5 different metaphors that can be used to describe an organisation)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Organisations can be understood in many different ways through metaphors, which help managers and leaders mterpret behaviour,
culture and performance. Morgan's metaphors are widely used to explain these perspectives. Five key metaphors are explained
below.

The first metaphor is the organisation as a machine. Here the business is seen like a well-oiled mechanism with standardised
processes, clear rules, hierarchy and repeatable outputs. This works well for efficiency and control, for example in a procurement
shared services function, but can be rigid and demotivating if flexibility and creativity are required.
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The second is the organisation as an organism. This views the business as a living system that must adapt to its environment.
Structures, processes and leadership styles must "fit" the context, whether technological, market-driven or human needs. In
procurement, this could be seen when category teans adapt to sudden supply market changes, showing flexibility to survive in a
dynamic environment.

The third is the organisation as a brain. This emphasises learning, feedback loops, and knowledge-sharing, where continuous
improverment and innovation are central. Leaders encourage collaboration, reflection and data-driven decision-making. For
procurement, this might be using spend analytics, lessons learned from supplier negotiations, and knowledge sharing across teas to
improve sourcing strategies.

The fourth metaphor is the organisation as a culture. This highlights the shared values, beliefs and rituals that shape "how things are
done." Leadership here nvolves role-modelling behaviours, building ethical cultures, and maintaining consistency between words and
actions. In procurement, culture may show through an organisation's commitment to ethical sourcing, sustainability, and supplier
diversity.

Finally, the organisation as a political system sees it as an arena of power and influence where decisions are made through
negotiation, persuasion and coalition-building. Managers must understand power bases and stakeholder interests. In procurement,
for instance, winning senior approval for a sourcing strategy may require influencing finance, operations, and CSR teams with
different agendas.

In summary, each metaphor offers insights into how organisations finction. The machine focuses on control, the organism on
adaptability, the brain on learing, the culture on shared values, and the political system on power and influence. Good leaders in
procurement should recognise that all these metaphors may apply in different situations, and use them to manage individuals and
teams more effectively.

NEW QUESTION # 27
What is needed for a group to be effective? (15 points). Is it important that each person plays a different role within the group? (10
points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Part A - What is needed for a group to be effective (15 points):

For a group to be effective, several conditions must be in place.

Firstly, the group must have clear objectives and purpose. Without shared goals, members may pull in different directions, leading to
mefliciency.

Secondly, strong leadership is needed to guide the group, set direction, and balance concern for people with concern for tasks.
Leadership provides motivation and resolves conflicts.

Thirdly, good communication ensures information is shared openly, problems are raised quickly, and collaboration is smooth. In
procurement, this means buyers, finance, and operations align on sourcing decisions.

Fourthly, groups need defined roles and responsibilities. Clarity prevents duplication of work and ensures accountability. For
example, one person may manage supplier contracts while another handles negotiations.

Finally, trust and cooperation are essential. When group members respect and support each other, they are more willing to share
knowledge, take risks, and commit to decisions. Psychological safety is key to team performance.

Part B - Importance of different roles in a group (10 points):

It is important that each person plays a different role within the group. According to Belbin's Team Roles theory, groups are more
effective when individuals contribute complementary strengths. Roles may include "Shapers" who drive action, "Plants" who bring
creativity, "Implementers" who turn plans into reality, and "Monitor Evaluators" who provide critical analysis.

Ifeveryone in the group plays the same role, important skills may be missing. For example, a procurement team made up entirely of
"Shapers" may generate energy but lack careful analysis, leading to poor supplier selection. Conversely, a balanced team ensures
creativity, organisation, and delivery are all present.

Conclusion:

For a group to be effective, it needs clear goals, leadership, communication, defined roles, and trust. It is also important that
members bring different strengths and roles, as this diversity improves problem-solving and ensures the group performs to its full
potential.

NEW QUESTION # 28

Kevin is the Head of Procurement at a manufacturing company and oversees the work of a team of 32 procurement professionals.
The different people within his team have a varying level of knowledge and skills and they all work on different projects, some of
which are more important than others. Based on Kevin's concerm for the team member's performance and his concern for the task



they are completing, describe FIVE leadership styles Kevin could employ. Your answer may make reference to Blake and Mouton's
Leadership Grid (25 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Blake and Mouton's Leadership Grid highlights five leadership styles based on two dimensions: concern for people and concern for
task. Kevin can use different styles depending on the skills of his team and the importance of each project.

Impoverished Management (Low task/Low people)

This style shows little concern for people or performance. Kevin would provide minimal guidance or support, essentially leaving the
team to their own devices. While not usually effective, it may be applied temporarily where staff are highly capable and self
motivated, or in less critical projects where close oversight is not needed.

Country Club Management (High people/Low task)

Here, Kevin shows strong concern for people but little focus on results. He prioritises team harmony, morale, and relationships. This
could be used with a new or inexperienced team to build confidence and trust, but it risks low performance if project deadlines or
targets are missed.

Task Management (High task/Low people)

This style focuses heavily on performance, structure, and efficiency, with little attention to employee needs. Kevin might use this in
high-pressure procurement projects, such as negotiating urgent supply contracts, where results are critical. However, overuse can
demotivate staffand create high turnover.

Middle-of-the-Road Management (Medium task/Medium people)

This is a balanced approach where Kevin gives some attention to both people and results but does not excel in either. It produces
average performance and morale. Kevin might use this style for steady projects with moderate importance, though it risks mediocrity
if not adapted when situations demand more.

Team Management (High task/High people)

This is considered the most effective style, where Kevin drives high performance while also motivating and supporting his team. He
mnvolves employees in decision-making, sets challenging goals, and encourages collaboration. For example, in strategic procurement
projects, Kevin could adopt this style to achieve strong results while also developing his team's skills.

By switching between these styles, Kevin can match leadership behaviours to the skills of his team and the importance of the task.
For exanple, urgent, high-value contracts may need task management, while long-term development projects may benefit from team
managenment.

Conclusion:

Blake and Mouton's grid provides five leadership styles - impoverished, country club, task-focused, middle-of-the-road, and team
management. Each has strengths and weaknesses, and Kevin's role as Head of Procurement is to adapt his approach depending on
the project demands and the skills of his team members. By applying situational leadership, he can ensure both high performance and
team engagement.

NEW QUESTION # 29
How can following the CIPS code of conduct ensure a procurement professional remains unbiased and acts ethically? (25 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

The CIPS Code of Conduct sets out the ethical standards expected of procurement professionals. By adhering to this code, buyers
are guided to remain impartial, transparent, and fair in all their decisions, ensuring that supplier selection and procurement practices
are ethical and free from bias.

Firstly, the code requires professionals to act with integrity. This means avoiding conflicts of interest, declaring personal relationships
with suppliers, and making decisions based on facts and evidence rather than personal preferences. For exanple, a buyer cannot
award a contract to a supplier owned by a fiiend without declaring the relationship.

Secondly, the code emphasises transparency and fairness. Procurement professionals must ensure all suppliers are treated equally
and given the same information during tendering processes. This prevents favouritism or hidden advantages for certain suppliers.
Thirdly, the code demands professional competence. This includes basing supplier decisions on objective evaluation criteria such as
cost, quality, risk, and sustainability, rather than subjective or biased views. By applying standard evaluation models, professionals
avoid unconscious bias.

Fourthly, the code promotes accountability. Procurement professionals are expected to keep proper records of decisions and
provide audit trails. This reduces the opportunity for unethical practices such as bribery or corruption and ensures decisions can be



Justified.

Finally, the code supports sustainability and social responsibility. By considering environmental, ethical, and social factors in
procurement, professionals act in the best interests of society and avoid discrimnatory or exploitative practices.

Conclusion:

By following the CIPS Code of Conduct, procurement professionals remain unbiased by avoiding conflicts of interest, ensuring
fairmess, and using objective criteri a. They also act ethically by maintaining transparency, accountability, and responsibility to wider
society. This builds trust with stakeholders, improves supplier relationships, and protects the reputation of both the individual and
their organisation.

NEW QUESTION # 30
‘What is meant by the 'systems approach’ and 'contingency approach' to management? (20 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Theories of management provide different ways of understanding how organisations can be led effectively. Two important
perspectives are the systems approach and the contingency approach. Both move beyond early "one best way" classical theories
and instead highlight the complexity and adaptability required in modern organisations.

The systems approach views the organisation as an integrated whole made up of interdependent subsystems such as HR, finance,
operations and procurement. It is based on systems theory, seeing organisations as "open systens" that interact with their external
environment. Inputs such as people, information and resources are transformed into outputs such as products, services and
stakeholder value. Feedback loops are essential to monitor performance and make adjustments. The key idea is synergy - the whole
is greater than the sum of the parts. For example, in procurement, sourcing decisions influence not only supplier performance but also
finance (budgets), operations (continuity), and CSR (sustainability). A systems approach ensures that procurement strategies are
aligned to wider organisational goals and continuous improvement.

The contingency approach develops this idea firther, arguing that there is no universal way to manage. Instead, the best approach
depends on situational factors such as environment, size, technology, or workforce capability. It rejects "one-size-fits-all" rules and
stresses that management must adapt. For example, in a stable market, a hierarchical structure with formal rules may work well,
whereas in volatile markets, flexible and decentralised decision-making is more effective. In procurement, this could mean using strict
process controls for routine, low-value iterns, but adopting agile, collaborative approaches when managing strategic supplier
partnerships in uncertain global supply chains.

In comparison, the systerms approach gives managers a holistic view of how different parts of the organisation connect and interact
with the external environment, while the contingency approach emphasises adaptability and situational leadership. Together, they
suggest that effective managers need both a broad systems perspective and the ability to tailor their approach depending on context.
In conclusion, the systems approach stresses coordination, integration and feedback across the organisation, while the contingency
approach stresses flexibility and the idea that "it depends." Both are highly relevant to procurement and supply leaders who must
integrate across functions and adapt strategies to dynamic and uncertain supply environments.

NEW QUESTION # 31
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