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B #47
According to the TOGAF standard, what term describes an individual with an interest in a system?

A. consumer

B. stakeholder
C. sponsor

D. lead architect

Ef#: B

-

According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system"

1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system. Stakeholders
can have different roles, perspectives, and concerns regarding the system, and they can be internal or external to the organization.
Stakeholder management is a technique that helps to identify, analyze, and engage the stakeholders of an architecture project, and to
address their needs and expectations 2.

The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual with an interest in
a system. A consumer is "an individual or group that uses a product or service"

1. A lead architect is "an individual who is responsible for leading thedevelopment of an architecture 1. A sponsor is "an individual
who provides fnding and support for an architecture project" 1. References: 1:

TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 2: TOGAF Standard, 10th Edition, Part I1l: ADM
Guidelines and Techniques, Chapter 24: Stakeholder Management.

B #48
Conplete the following sentence. In the ADM, documents which are under development and have not undergone any formal review
and approval process are called Documents which have been reviewed and approved are called

e A "concept" - "deliverable"

e B.'draft" - "approved"

e C."Version0.1"- "Version 1.0"
° D. Hdraﬁll_ "ﬁI]a]iZed”
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According to the TOGAF Standard, 10th Edition, documents which are under development and have not undergone any formal
review and approval process are called draft documents, while documents which have been reviewed and approved are called
approved documents 1. Draft documents are typically marked with a version number of 0.x, indicating that they are incomplete or
provisional. Approved documments are typically marked with a version number of 1.0 or higher, indicating that they have been
finalized and authorized. The other options are not correct, as they are not the terms used by the TOGAF Standard to distinguish
between documents under development and documents that have been reviewed and approved. The terms "finalized",

"concept", "deliverable", and "Version 0.1" and "Version 1.0" are not specific to the TOGAF Standard, and they may have different
meanings or interpretations in different contexts. References: 1: TOGAF Standard,

10th Edition, Part II: Architecture Development Method, Chapter 7: Applying Iteration to the ADM, Section

7.2.3 Document Categorization.

HR #49
Consider the following statements
1 A whole corporation or a division of a corporation
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2 A government agency or a single government department
3 Partnerships and alliances of businesses working together such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Architectures Scopes
B. Organizations

C. Enterprises

D. Business Units

Ef#: C

TR

Enterprises are examples of the scope of an architecture according to the TOGAF Standard. An enterprise is defined as any
collection of organizations that has a common set of goals and/or a single bottom line. Enterprises can be whole corporations or
divisions of a corporation, government agencies or single government departments, partnerships and alliances of businesses working
together, etc. Reference: The TOGAF Standard | The Open Group Website, Section 2.1 Core Concepts.

HM #50
‘What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural
activity effectively?

e A. AnEA framework

¢ B. An Enterprise Architecture
¢ C. An EA Capability

¢ D. An EA repository

Ef#: C

fEEL:

An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently. It involves establishing
and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and governance mechanisns to
support the development and use of enterprise architecture. An EA Capability enables the organization to align its business and IT
strategies, deliver value from its investments, manage change and complexity, and improve its performance and agilityl2 References:
1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44: Introduction 2: The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise
Architecture Capability

ER #51
What does the TOGAF ADM recommend for use in developing an Architecture Vision document?

A. Business Scenarios

B. Gap Analysis

C. Requirements Management
D. Architecture Principles

IEf#E: A

AR

Business scenarios are a technique recommended by the TOGAF ADM for use in developing an Architecture Vision document12.
Business scenarios are a means of capturing the business requirements and drivers, the processes and actors mvolved, and the
desired outcomes and measures of success34. Business scenarios help to create a common vision and understanding among the
stakeholders, and to identify and validate the architecture requirements . Business scenarios also provide a basis for analyzing the
impact and value of the proposed architecture. References:

*The TOGAF Standard, Version 9.2 - Phase A: Architecture Vision - The Open Group

*TOGAF Standard - Introduction - Phase A: Architecture Vision

*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

*Business Scenarios - The Open Group

*[The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group]

*[The TOGAF Standard, Version 9.2 - Architecture Vision - The Open Group]



*[The TOGAF Standard, Version 9.2 - Business Transformation Readiness Assessment - The Open Group]
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