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在談到PSPO-III考試認證，很難忽視的是可靠性，PDFExamDumps的PSPO-III考試培訓資料是特別設計，以最大限
度的提高你的工作效率，本站在全球範圍內執行這項考試通過率最大化。

如果你還在為通過 Scrum的PSPO-III考試認證而拼命的努力補習，準備考試。那你久大錯特錯了，努力的學習當然
也可以通過考試，不過不一定能達到預期的效果。現在是互聯網時代，通過認證的成功捷徑比比皆是，
PDFExamDumps Scrum的PSPO-III考試培訓資料就是一個很好的培訓資料，它針對性強，而且保證通過考試，這種
培訓資料不僅價格合理，而且節省你大量的時間。你可以利用你剩下的時間來做更多的事情。這樣就達到了事半
功倍的效果。

>> PSPO-III證照指南  <<

準確的PSPO-III證照指南 |高通過率的考試材料 |免費下載PSPO-III：
Professional Scrum Product Owner III
選擇使用PDFExamDumps提供的產品，你踏上了IT行業巔峰的第一步，離你的夢想更近了一步。PDFExamDumps為
你提供的測試資料不僅能幫你通過Scrum PSPO-III認證考試和鞏固你的專業知識，而且還能給你你提供一年的免費
更新服務。

最新的 Scrum Certification PSPO-III 免費考試真題 (Q33-Q38):
問題  #33 
The Developers would like the Product Backlog items to have a higher level of detail before accepting them to the Sprint Backlog.
As a Product Owner, what would be your response?

答案：

解題說明：
As a Product owner, work with the Scrum Team to have a common understanding of the level of detail needed for an item to be
deemed Ready for selection in the Sprint Planning. Enough detail so that the Developers can estimate and begin the work needed.
Involve the Scrum Team in Product Backlog refinement to help with making the PBIs ready
For this answer, team dynamics are explored and they are inspecting how you understand the interactions between Scrum Team
members, the intention is that there is collaboration amongst Developers and Product Owner, a PO is not a team or project
manager, but a value maximizer that needs to collaborate with users, team members, etc.

問題  #34 
True or False: A valuable Increment is one that is aligned with the company mission.

A. FALSE
B. TRUE

答案：B
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問題  #35 
As a Product Owner, why should you have awareness of the software quality and that the Scrum Team conforms to the Definition of
Done?
(choose the best two answers)

A. To influence the product,s Total Cost of Ownership.
B. To ensure the team maintains high velocity.
C. To have full transparency on the work that was done.
D. To be able to assign Developer tasks more effectively.
E. He doesn,t need to be concerned as it is the responsibility of the Developers.

答案：A,C

解題說明：
As a value maximizer, the Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team. Quality could be criteria of measurement for what is being produced. Collecting customer, user, and stakeholder's
feedback might help understand if the quality of what is being produced is satisfactory or not

問題  #36 
What are the risks of having longer releases versus shorter releases?
How does Scrum manage risk?

答案：

解題說明：
Three risks with long/major release timelines compared to rapid functional releases:
1. As the release cycle becomes longer, the ability to respond to market change decreases
2. For larger releases (with many increments and features), it is more difficult to measure the impact of each increment and/or
features and how they affect each other
3. As the release cycle becomes longer, transparency decreases which result in an increased risk of deviating from the product vision
How Scrum manages risks:
Scrum uses empiricism to manage risk. The framework uses an iterative and incremental approach to control risk and optimize
predictability. It values transparency, inspection, adaptation, self-organization, cross-functionality, and Scrum Values. Scrum
prescribes time-boxed events that are used as feedback loops. For example, Sprints limit risk to a maximum of one calendar month
of cost.
For this answer, it is explained the differences between short and long releases, and as an experienced product professional, you can
use your own experience to exemplify it and also sustain your answer. Observe that long releases can be harmful to your product as
it takes time to validate ideas and hypothesis, however, short releases might help, but you should observe if the frequency is not too
high for your customers/users to follow

問題  #37 
As Scrum Teams mature, what is expected to happen?
(choose the best answer)

A. The Scrum Master becomes optional.
B. The Sprint time-boxes will be shortened because the productivity is higher.
C. Their Definition of Done will expand to include more stringent criteria for higher quality.
D. Team membership will change in order to promote knowledge sharing.
E. Sprint Retrospectives will be less painful.

答案：C

問題  #38
......



為了幫助你準備PSPO-III考試認證，我們建議你有健全的知識和經驗PSPO-III考試，我們PDFExamDumps設計的問
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的幫助，更重要的是通過考試獲得認證，幫助他們拼一個美好的明天，Scrum PSPO-III證照指南 同樣在IT行業工作
的你難道沒有感覺到壓力嗎，Scrum PSPO-III證照指南 很多人都認為要通過一些高難度的IT認證考試是需要精通很
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