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FIRE #33
The Developers would like the Product Backlog items to have a higher level of detail before accepting them to the Sprint Backlog.
As a Product Owner, what would be your response?

ER:

fEREER A«

As a Product owner, work with the Scrum Team to have a common understanding of the level of detail needed for an itemto be
deemed Ready for selection in the Sprint Planning, Enough detail so that the Developers can estimate and begin the work needed.
Involve the Scrum Team in Product Backlog refinement to help with making the PBIs ready

For this answer, team dynamics are explored and they are inspecting how you understand the interactions between Scrum Team
members, the intention is that there is collaboration amongst Developers and Product Owner, a PO is not a team or project
manager, but a value maximizer that needs to collaborate with users, team members, etc.

FIRE #34
True or False: A valuable Increment is one that is aligned with the company mission.

e A FALSE
e B.TRUE

£%: B
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I #35

As a Product Owner, why should you have awareness of the software quality and that the Scrum Team conforns to the Definition of
Done?

(choose the best two answers)

A. To influence the product,s Total Cost of Ownership.

B. To ensure the team maintains high veloctity.

C. To have full transparency on the work that was done.

D. To be able to assign Developer tasks more effectively.

E. He doesn,t need to be concerned as 1t is the responsibility of the Developers.

EE: AC

fE R A«

As a value maximizer, the Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team. Quality could be criteria of measurement for what is being produced. Collecting custorer, user, and stakeholder's
feedback might help understand if the quality of what is being produced is satisfactory or not

FIRE #36
What are the risks of having longer releases versus shorter releases?
How does Scrum manage risk?

ER:

fE R A«

Three risks with long/major release timelines compared to rapid functional releases:

1. As the release cycle becomes longer, the ability to respond to market change decreases

2. For larger releases (with many increments and features), it is more difficult to measure the impact of each increment and/or
features and how they affect each other

3. As the release cycle becomes longer, transparency decreases which result in an increased risk of deviating from the product vision
How Scrum manages risks:

Scrumuses enpiricism to manage risk. The framework uses an iterative and incremental approach to control risk and optimize
predictability. It values transparency, inspection, adaptation, self-organization, cross-functionality, and Scrum Values. Scrum
prescribes time-boxed events that are used as feedback loops. For example, Sprints limit risk to a maximum of one calendar month
of cost.

For this answer, it is explained the differences between short and long releases, and as an experienced product professional, you can
use your own experience to exemplify it and also sustain your answer. Observe that long releases can be harmful to your product as
it takes time to validate ideas and hypothesis, however, short releases might help, but you should observe if the frequency is not too
high for your customers/users to follow

i /8 #37
As Scrum Teams mature, what is expected to happen?
(choose the best answer)

A. The Scrum Master becomes optional.

B. The Sprint time-boxes will be shortened because the productivity is higher.

C. Their Definition of Done will expand to include more stringent criteria for higher quality.
D. Team membership will change in order to promote knowledge sharing.

E. Sprint Retrospectives will be less painful.

ZR: C

FRE #38



% T B BREMPSPO-IIIE A RE, RMBEBIRE EENMFBALEPSPO-NIER, BRMPDFExamDumpsi% &t IR
RE, W UAHBhRES IR 55858, PDFExamDumps ScrumfPSPO-III 5A K EH AR E HIER, PSPO-IIS R R RE K& &
&, PSPO-NIZEHEE, PSPO-IIEEE, PSPO-IIEEHE .

PSPO-TIEL P9 52 3 : httpsy//www.pdfexamdumps.com/PSPO-III_valid-braindumps. html

Scrum PSPO-IIE¥ R 157y HRUEAEMRAT, RA LM Ol 5530, i@, B%4EA 7 PDFExamDumps Scrumf]

PSPO-IIZEAARR G 5 B Rk, AR AL RSV Sk 10 R EE AR R, 1 &7F T PDFExamDunmps ScrumfXJPSPO-TIT%5 7R 58 58 3

R, A CME LB, AHEOEAE AR EE, SRUTUERAmKNEEERT, EAMEROEE
ME D), FEENEEBERERIE, WMt —EREFRAR, ScrumPSPO-IIFEMRIER FBRFEITIT E T/
HIREEE R A R BB /NS, Scrum PSPO-IEE R 57 1R 2 NARRE & ZLEIA — 2w 8 T TR A8 25 5l 2 76 2R
ZITEEMH, ScrumPSPO-NIMIER B T Wk A MHIH 5 &, @RIy EHE!

ms, WABMRAFTRSEEZLNRET, MASHTE, BABRT, HRLERAT, FRATLUE i i
R, i, BRA T PDFExamDumps ScrumiIPSPO-II% iRk iR s 3E Bkl  ARAE O BB IH 2K I B A B, l?%
A 7 PDFExamDumps ScrumfJPSPO-1IIZ% iR BRI & KL, MR LUS O AR, ARE ARSI KRB, 5
WA REMMEREER T, EMERLELNEY, FEENLBBERAEERE, By — @%ﬁ%ﬂ@
K.

PSPO-I117 B8 $8 5 M1 & #% 5 ok P i 45 SG 1R L “F 2 & Scrum Professional

Scrum Product Owner 111

FRRFEITIT E TAERIREEE R A B ZR AN, B2 APSPO-IIERE A EBE R —LEEENITRELE AR FEERE
REITEENH, HTHHERNEEE, BRI !

o PSPO-NLEiE%A [ PSPO-II%FE % & T & () PSPO-1II2% & 87 8 (1 BARL ( www.pdfexamdumps.com ) #
> PSPO-III <3if: % B % # T #PSPO-LITHE B % 8

o PSPO-IIZ:3¥ %30 [ PSPO-IILEE# X (1 PSPO-III PDFRE & [ w www.newdumpspdficom (1324t 6 & (
PSPO-IIT ) [ EWEEPSPO-IIIZE A WA

e PSPO-III PDFRE & [ PSPO-1IIf5 B & & [ PSPO-IIFRERE & [ 4 8 ATHE > www.testpdfnet (13T B M3 & [
PSPO-1II 1% & T~ & PSPO- I 31 8

e PSPO-IIEEE%5E [ PSPO-IIEMIFRE [ PSPO-1IIE B & AR [ { www.newdumpspdf.com } 5 %> PSPO-III
TR 4 A PSPO-TIE: 3 %50

o BT FIPSPO-IIIE B8 5 5 A& A% 3R (1 48 4 A (R 3% B 1B PSPO-III:  Professional Scrum Product Owner 1125 3%
7 tw.fastest.com [ -4 & F & [ PSPO-II 1 E T 52 B 4T B PSPO-TITHE Bk % 78

o PSPO-IIIF% #8591l i@ Professional Scrum Product Owner IR A A [ O www.newdumpspdf.com 4 3 18 22 v
PSPO-III [ 13f: 6 & T & PSPO-1II{5 B & &l

o BETRHIPSPO-NIEIBIEE, 4 & T #PSPO-IIEE &k & B4R @ @PSPO-TIEER [ 2 B 483k )
www.newdumpspdf.com DT Bl 3638 & 0 PSPO-III [4: & T #PSPO-IILEE % &

e PSPO-NI#\F38%% [ PSPO-IIE/E b PSPO-II PDFREE () SLEIZE ¢ www.newdumpspdfcom) Ei#& [
PSPO-IIT | f: 4 & T #PSPO-III7% 7 7 it

e PSPO-1IfZ B& [ PSPO-III PDFEE (| PSPO-IIIZ%RE [ B[ tw.fast2test.com [ 1#8 &= PSPO-III <#8 R EL
8% & T & PSPO-IIIFE43% &

o PSPO-IIIEH +5 B9 il i@ Professional Scrum Product Owner IR A A [ 8- www.newdumpspdf.com (-9 J4E 5518 R
26- PSPO-1II [ ¢ 3lf: 4 & T #PSPO- 111 &

o BT FIPSPO-IIIE B8 5 5 A& A% % 3R (1 48 B4 A1 R 3% B 1B PSPO-III:  Professional Scrum Product Owner 1125 3%
[ = www.pdfexamdumps.com [0 32 fit 6 [ PSPO-IIT | & W & PSPO-IIHIEA 51 %

e technowaykw.com, carlyhdao920894.bloggactivo.com, aoifechct511346.wikijm.com, alvintbvn276244.wikifiltraciones.com,
www.stes.tyc.edu.tw, wildbookmarks.com, archstudios-eg.com, www.stes.tyc.edu.tw, ezmarkbookmarks.com,
nowbookmarks.com, Disposable vapes


https://www.vcesoft.com/PSPO-III-exam-questions.html
https://www.pdfexamdumps.com/PSPO-III_valid-braindumps.html
https://www.newdumpspdf.com/PSPO-III-practice-test.html
https://www.pdfexamdumps.com/PSPO-III-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pdfexamdumps.com%252fPSPO-III_valid-braindumps.html
https://www.testpdf.net/PSPO-III.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pdfexamdumps.com%252fPSPO-III_valid-braindumps.html
https://tw.fast2test.com/PSPO-III-practice-test.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pdfexamdumps.com%252fPSPO-III_valid-braindumps.html
https://www.newdumpspdf.com/PSPO-III-exam-new-dumps.html
https://authorlindarobinson.com/?s=PSPO-III%25e7%2586%25b1%25e9%2596%2580%25e8%25aa%258d%25e8%25ad%2589%20%25f0%259f%2594%2597%20PSPO-III%25e9%25a1%258c%25e5%25ba%25ab%20%25e2%2598%259d%20PSPO-III%20PDF%25e9%25a1%258c%25e5%25ba%25ab%20%25f0%259f%2594%25b6%20%25e7%25ab%258b%25e5%258d%25b3%25e5%259c%25a8%25e3%2580%258a%20www.newdumpspdf.com%20%25e3%2580%258b%25e4%25b8%258a%25e6%2590%259c%25e5%25b0%258b%25e3%2580%258c%20PSPO-III%20%25e3%2580%258d%25e4%25b8%25a6%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589PSPO-III%25e8%2580%2583%25e9%25a1%258c%25e5%25af%25b6%25e5%2585%25b8
https://tw.fast2test.com/PSPO-III-premium-file.html
https://www.womentravelnz.com/?s=PSPO-III%25e8%25ad%2589%25e7%2585%25a7%25e6%258c%2587%25e5%258d%2597%25e9%2580%259a%25e9%2581%258eProfessional%20Scrum%20Product%20Owner%20III%25e5%25be%2588%25e6%259c%2589%25e7%2594%25a8%20%25f0%259f%258e%25ab%20%25e2%2598%2580%20www.newdumpspdf.com%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25e7%25b6%25b2%25e7%25ab%2599%25e6%2590%259c%25e7%25b4%25a2%25e2%2598%2580%20PSPO-III%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25e4%25b8%25a6%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589PSPO-III%25e9%25a1%258c%25e5%25ba%25ab
https://www.pdfexamdumps.com/PSPO-III_valid-braindumps.html
https://technowaykw.com/profile/jerryne517
https://carlyhdao920894.bloggactivo.com/40443325/reliable-c-arscc-source-c-arscc-test-review
https://aoifechct511346.wikijm.com/2322792/pass_guaranteed_updated_agrc_iccgo_new_questions
https://alvinrbvn276244.wikifiltraciones.com/4648105/ap_201_valid_exam_vce_free_ap_201_actual_test
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3976636
https://wildbookmarks.com/story21696597/reliable-hp-hpe0-v27-exam-camp-file
https://archstudios-eg.com/profile/tomcook661
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3976856
https://ezmarkbookmarks.com/story21625524/snowflake-nas-c01-books-pdf
https://nowbookmarks.com/story21553083/valid-microsoft-dp-300-test-collection-materials
https://frvape.com

