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EE #116
Consider the diagram.
What are the itens labelled A, B and C?

A. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
B. A-Enterprise Continuum, B- Architecture Continuum. C-Solutions Continuum

C. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
D. A-Architecture Vision, B-Business Architecture. C-Information Systerms Architecture

He: B

MY
The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
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Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprisearchitectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

AE #117
Which of'the following best describes the relationship between business models and business architecture?

A. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.

B. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.

C. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.

¢ D. Business model development is a prerequisite for a Business Architecture development.

HE: C

MY

A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streams, the cost structure, the key resources, the key activities, and the key
partnerships3.

EAE #118
Which of'the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Architecture Principles, Business Drivers

B. Architecture Continuum, Architecture Repository

C. Implementation Factor Catalog, Business Value Assessment Matrix
D. Value Streams, Business Capabilities

HE. D

ME:

When developing the Architecture Vision, it is essential for the architect to examine and search for Value Streans and Business
Capabilities. Here's a detailed explanation:

Architecture Vision Phase (Phase A):

The Architecture Vision phase sets the overall direction and context for the architecture project. It defines the scope and vision for
the future state architecture and establishes a shared understanding among stakeholders.

Value Streans:

Definition: Value streams represent the end-to-end set of activities that deliver value to customers or stakeholders. They provide a
high-level view of how value is created and delivered within the organization.

Importance: Understanding value streams helps in aligning the architecture with business processes and ensuring that the architecture
supports the delivery of value.

Business Capabilities:

Definition: Business capabilities define what an organization needs to be able to do to achieve its business objectives. They represent
the core finctions or abilities of the organization.

Importance: Identifying and understanding business capabilities is crucial for ensuring that the architecture addresses the critical
functions of the business and supports its strategic goals.

TOGAF ADM Reference:

Phase A: Architecture Vision: In this phase, the architect examines value streams and business capabilities to understand the current
state and define the desired future state. This helps in creating an architecture vision that is aligned with business objectives and
supports value creation.

Strategic Planning; Value streams and business capabilities provide a foundation for strategic planning, ensuring that the architecture
is designed to support key business activities and capabilities.

In summary, when developing the Architecture Vision, examining value strearms and business capabilities is essential for
understanding how the organization delivers value and ensuring that the architecture supports critical business functions and strategic
objectives.



AE#119

Exhibit.

Consider the diagram of an architecture development cycle.

Select the correct phase names corresponding to the labels 1, 2 and 3?

A. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

B. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary
C. 1 Requirements Management - 2 Change Management - 3 Strategy

D. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary

He: B

MY

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Preliminary respectively3.
These phases are described as follows:

* Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirements are validated and updated as necessary3.

* Implementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conform to the
defined architecture3. It involves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.

* Prelimmary (label 3): This phase provides a process for preparing and planning the architecture project3. It mvolves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

ZAE #120
Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

A. Information and Data
B. Logical and Physical

C. Capability and Segment
D. Application and Data

He. D

ME:

In the TOGAF framework, the architecture domains considered as subsets of an overall enterprise architecture are Business,
Technology, Application, and Data. Here's a detailed explanation:

TOGAF Architecture Domains:

Business Architecture: Describes the business strategy, governance, organization, and key business processes.

Data Architecture: Defines the structure of an organization's logical and physical data assets and data management resources.
Application Architecture: Provides a blueprint for the individual applications to be deployed, their interactions, and their relationships
to the core business processes of the organization.

Technology Architecture: Describes the logical software and hardware capabilities that are required to support the deployment of
business, data, and application services.

Importance of Each Domain:

Business Architecture: Aligns the architecture with the business strategy and goals.

Data Architecture: Ensures that data is structured and managed to support business processes and decisions.

Application Architecture: Ensures that applications are designed and integrated to support business processes.

Technology Architecture: Provides the technology infrastructure needed to support applications and data management.
TOGAF Reference:

Phase B: Business Architecture: Focuses on developing the Business Architecture.

Phase C: Information Systems Architectures: This phase includes both Data Architecture and Application Architecture.

Phase D: Technology Architecture: Focuses on developing the Technology Architecture.

In summary, the TOGAF standard considers Business, Technology, Application, and Data as the architecture domains that are
subsets of an overall enterprise architecture.
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