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More and more people look forward to getting the L4M4 certification by taking an exam. However, the exam is very difficult for a
lot of people. Especially if you do not choose the correct study materials and find a suitable way, it will be more difficult for you to
pass the exam and get the CIPS related certification. If you want to get the related certification in an efficient method, please choose
the L4M4 learning dumps from our company. We can guarantee that the study materials from our company will help you pass the
exam and get the certification in a relaxed and efficient method.

Generally speaking, CIPS certification has become one of the most authoritative voices speaking to us today. Let us make our life
easier by learning to choose the proper L4M4 test answers, pass the L4M4 exam, obtain the certification, and be the master of your
own life, not its salve. Our L4M4 Exam Questions are exactly what you are looking for. With three different versions of L4M4 exam
study materials are shown on our website, so you will be glad to know you have so many different ways to study.

>> Valid Test L4M4 Tutorial <<

Latest L4M4 Study Guide, L4M4 Practice Test Engine
If you want to learn the L4M4 practice guide anytime, anywhere, then we can tell you that you can use our products on a variety of
devices. As you can see on our website, we have three different versions of the L4M4 exam questions: the PDF, Software and APP
online. Though the content of them are the same. But the displays are totally different. And you can use them to study on different
time and conditions. If you want to know them clearly, you can just free download the demos of the L4M4 Training Materials!

CIPS L4M4 Exam Syllabus Topics:

Topic Details

Topic 1
Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
organizational requirements for sourcing. It compares the use of audit and other mechanism of feedback.
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Topic 2
Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.

Topic 3
This section examines analyzing market data, obtaining quotations
tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

Topic 4 Understand the key processes that can be applied to the analysis of potential external suppliers:

CIPS Ethical and Responsible Sourcing Sample Questions (Q186-Q191):
NEW QUESTION # 186 
In a negotiation, a supplier does not want to upset or offend the buyer, so concedes their own requirement in order to ensure
harmony. Which negotiation tactic is the supplier using?

A. accommodating
B. collaborative
C. competitive
D. compromising

Answer: A

Explanation:
This is accommodating: the supplier puts the buyer's interest above his own.
This is from the Thomas Killman model of conflict resolution. There are 5 strategies; competitive, collaborative, avoiding,
accommodating and compromising. In the study guide it doesn't mention the name of the model but you do need to know the 5
strategies. The model comes up a lot in other modules so is a good one to learn. Particularly L5M1 which is about management
theory.

NEW QUESTION # 187 
Which of the following is a strategic cost associated with outsourcing cyber-security from an in-house IT function to a specialist
supplier?

A. Loss of influence over prioritisation of tasks
B. Loss of financial resources due to regulation
C. Loss of informal relationship with cyber experts
D. Loss of expertise within business

Answer: D

Explanation:
Outsourcing critical functions like cybersecurity can lead to a loss of in-house expertise, which is a strategic cost. This loss may
impact the organization's ability to respond swiftly to security threats, innovate, and maintain control over sensitive operations.
Retaining core competencies is vital for sustaining competitive advantage and ensuring long-term resilience.
Exact Extract from Study Guide:
"Outsourcing core activities risks - loss of in-house skill, loss of key staff to competitors, risk that supplier cannot be found, loss of
control over operating activities, risk of loss of control over confidential information
/IP.

NEW QUESTION # 188 
Faisal is a medical equipment maintenance services procurement specialist within a local hospital. Faisal is responsible for ensuring
contracts are in place that will ensure operational continuity of high-value pieces such as radiology equipment. When carrying out
tender opportunities for these services, Faisal will specify, as an essential requirement, that certain standards are adhered to. Which
of the following is a benefit of incorporating standards as a requirement within a specification?

A. Standards will ensure low pricing is submitted in the tender response



B. Standards provide clear guidelines and remove the risk of ambiguity
C. Standards will mirror the buyer's requirements in its entirety
D. Standards will ensure suppliers meet all the buyer's requirements

Answer: B

Explanation:
Incorporating recognized standards into procurement specifications provides clear guidelines for suppliers, reducing ambiguity and
ensuring that products or services meet predefined quality and safety criteria. This is particularly important in sectors like healthcare,
where equipment must adhere to strict standards to ensure patient safety and operational efficiency.
Reference:
CIPS Level 4 Diploma in Procurement and Supply, L4M4 Study Guide, Section 1.3: Specifications and Standards

NEW QUESTION # 189 
During the quality assurance of a supplier, Margaret is looking for an international standard thatshows the supplier's commitment to
sustainable procurement. What document should the supplier provide to show this?

A. ISO27000
B. ISO20400
C. ISO9001
D. ISO14000

Answer: B

Explanation:
ISO 20400 is sustainable procurement.
14000 is environment
9001 is quality management
27001 is information security

NEW QUESTION # 190 
A company's balance sheet will show you which of the following?

A. cash coming in and out of the business
B. equity, assets and liabilities
C. profit, loss and assets
D. revenue, profit and expenses

Answer: B

Explanation:
a balance sheet shows 'equity, assets and liabilities'. The other financial statements you need to know for this exam are cash flow
statements and and income statements.
If you're not familiar with these three I strongly recommend you do some further reading on this before the exam if you can. This is
helpful: How the 3 Financial Statements are Linked Together - Step by Step (corporatefinanceinstitute.com)

NEW QUESTION # 191
......

Our L4M4 preparation exam have assembled a team of professional experts incorporating domestic and overseas experts and
scholars to research and design related exam bank, committing great efforts to work for our candidates. Most of the experts have
been studying in the professional field for many years and have accumulated much experience in our L4M4 Practice Questions. The
high-quality of our L4M4 exam questions are praised by tens of thousands of our customers. You may try it!
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