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IIBA-ECBA Certification Practice Exam
#1 Questions With Complete Solutions
Graded A+

Which are the valid knowledge areas of Business Analysis with respect to BABOK
Guide V37 Answer- 1. Business Analyss Plannmg & Monlioning

2, Elicitation & Callaboration

3. Requirements LifeCycle Managament

4. Strateqgy Analysis

5. Requirernants Analysis & Design Deafinition

6. Solution Evaluation

The Business Analysis Core Concept Mode! (BACCM) can be used 107 Answer- 1
Descrbe the profession and domain of Business Analysis

2. Communicate aboul business analysis with a common lerminodogy

3, Evaluala the relationships of key concepls in businass analysis

4. Perform beller business analysis by holistically evalualing the relationships amang
these six concepls

5. Evaluale the impact of these concepis and refationships at any point during a wark
effiort in order ko establish both a foundation and a path forward

6 core concepls of the BACCM: Answer- 1. Change

2. Need

3. Solution

4. Stakeholder

5. Vakwe

&, Context

The activities thal Business Anabysts parform include: Answer- 1. Undarsiand
anterprise problems and goats.

2. analyzing needs and solutions

3. devizing strategies

4. driving change

5. faciltating stakeholder cofiaboration

Functional Requirermants  Answer- Describe the capabilities that a solution must
have (in lerms of the behavior and information that the solution will managa)

Sponsors ane responsible for: Answer- initiating the effort 1o defing a business nead
and develop & sclution thal meals that need
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For candidates who are going to buy ECBA exam dumps online, the safety for the website is quite important. If you choose us, we
will provide you with a clean and safe online shopping environment. We have professional technicians to check the website at times,
therefore the website safety can be guaranteed. In addition, ECBA Exam Materials of us contain both questions and answers, and
you can have a quickly check after practicing. We have online and offline chat service for ECBA training materials. If you have any
questions, you can contact with us, and we will give you reply as soon as possible.

The ECBA Certification is an excellent way for individuals to demonstrate their commitment to the field of business analysis. It is a
valuable asset for professionals who are looking to advance their careers in this field. Entry Certificate in Business Analysis (ECBA)
certification provides a solid foundation in the principles and practices of business analysis and is recognized globally. It is also a
great way for individuals to network with other professionals in the field and to stay up-to-date with the latest trends and
developments in business analysis.
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With the help of our [IBA ECBA practice materials, you can successfully pass the actual exam with might redoubled. Our company
owns the most popular reputation in this field by providing not only the best ever [IBA ECBA Study Guide but also the most efficient
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customers' servers.

The ECBA certification exam is a computer-based test that includes 50 multiple-choice questions. Candidates have one hour to
complete the exam, and the passing score is 50%. ECBA exam fee varies depending on the location, but it is generally around $120
USD for IIBA members and $235 USD for non-members.

The Entry Certificate in Business Analysis (ECBA) Certification Exam is a globally recognized certification that validates an
individual's knowledge and understanding of business analysis principles and techniques. Entry Certificate in Business Analysis
(ECBA) certification is offered by the International Institute of Business Analysis (IIBA), which is a non-profit professional
association dedicated to promoting the business analysis profession worldwide. The ECBA Certification is an entry-level certification
that is ideal for individuals who are new to the field of business analysis or for those who have a few years of experience in the
industry.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q97-
Q102):

NEW QUESTION # 97
Ifa business analyst (BA) asks questions during the job shadowing with a subject matter expert, which approach is being used?

A. Passive Observation Approach
B. Inactive Observation Approach
C. Contextual Inquiry Observation
D. Active Observation Approach

Answer: D

NEW QUESTION # 98
Which stakeholder has responsibility to review and approve requirements?

A. End user
B. Project manager
C. Business analyst
D. Sponsor

Answer: D

Explanation:
Sponsor: responsible to review and approve the business case, solution or product scope, and all requirements and designs.

NEW QUESTION # 99
What characterizes a good collaboration with stakeholders?

A. Occasional communication with stakeholders when obstacles occur

B. Direct and frequent communication with the most influential stakeholders

C. Regular exchange of information, ideas, nnovations with only supportive stakeholders
D. Regular, frequent and bi-directional communication with all stakeholders

Answer: D

Explanation:

Good collaboration with stakeholders is characterized by regular, frequent, and bi-directional communication with all stakeholders
mvolved in the initiative. This ensures that all voices are heard, and that information, ideas, and mnovations are freely exchanged,
contributing to a more inclusive and comprehensive understanding of the project requirements and objectives.

NEW QUESTION # 100
Elicitation results need to be confirmed to ensure:

e A scope of elicitation activity is understood and the right technique is selected.


https://www.testkingpass.com/ECBA-testking-dumps.html

¢ B. information relevant to change is explored, drawn out and identified.
¢ C. mformation gathered is accurate and consistent with other information.
e D. stakeholders are encouraged to work towards a common goal.

Answer: C

Explanation:

Confirming elicitation results is a critical step in the business analysis process. It ensures that the information gathered during
elicitation is not only accurate but also aligns with other information. This confirmation process involves reviewing the elicited
information to identify any discrepancies, errors, omissions, or conflicts. By doing so, business analysts can guarantee that the
information used as nput for further analysis and decision-making is reliable and consistent, which is essential for the success of any
business initiative. References: The importance of confirmingelicitation results for accuracy and consistency is highlighted in the
BABOK Guide, which serves as a standard for the practice of business analysis12.

NEW QUESTION # 101
What are the elements of user stories?

A. Main topic, keywords, metrics, indicators

B. State tables, flow diagrams, process models, matrices

C. Conversation, acceptance criteria, title, statement of value
D. Grouping, ranking, negotiation, decision trees

Answer: C

NEW QUESTION # 102
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