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worth trying while preparing for the exam. You will be sure of what Scrum PSPO-II exam questions will be asked in the exam.

Scrum Professional Scrum Product Owner II Sample Questions (Q50-Q55):
NEW QUESTION # 50 
As an investor or shareholder, which of the following measures might give you insight about whether a product is delivering value?
(choose all that apply)

A. The average selling price as compared to close competitors.
B. Market Share.
C. Revenue per Employee.
D. Product profitability.
E. The weekly velocity of the Developers.

Answer: A,B,C,D

Explanation:
A, B, C, and D are correct because they are all measures of the value that a product delivers to the customers and the organization1.
Revenue per Employee indicates the efficiency and productivity of the product development2. Market Share shows the competitive
advantage and customer satisfaction of the product3. The average selling price as compared to close competitors reflects the
perceived value and quality of the product4. Product profitability measures the financial return and viability of the product5. E is
incorrect because the weekly velocity of the Developers is not a measure of value, but a measure of output and capacity.
Velocity does not indicate whether the product is meeting the needs and expectations of the customers and the stakeholders.

NEW QUESTION # 51 
An Increment is released when (choose the best answer)

A. The Developers confirm it is releasable
B. The Product Owner decides to release
C. The Definition of "Done" is completed
D. The Acceptance Criteria has been met

Answer: B

NEW QUESTION # 52 
Your product's nearest competitor has lower market share, but has higher customer satisfaction, though they lack some key features
of your product. You are losing market share to them as customers discover them. They release 3 times faster than you, which is
helping them to win customers. What should you do first in response?
(choose the best answer)

A. Add features to your next release that you think will retain and win customers.
B. Find new markets for your product that your competitor is not yet in.
C. Lower your product's price to make it more attractive to new and existing customers.
D. Improve your time-to-market and rate of innovation to improve your responsiveness.

Answer: D

Explanation:
Verified answer: C
Very Very Short According to the PSPO II guidelines, the focus should be on improving time-to-market and rate of innovation to
enhance responsiveness ©. This aligns with the principles of agility and Scrum, which emphasize the importance of delivering value
quickly and responding to market changes123. By improving these areas, you can better meet customer needs and compete more
effectively in the market.

NEW QUESTION # 53 
The most important thing a Product Owner can do is:
(choose the best answer)



A. Ensure that all stakeholder needs are met.
B. Maximize the value delivered by the product.
C. Determine the release schedule and contents.
D. Function as the single source of truth for all requirements.

Answer: B

Explanation:
According to the Professional Scrum Product Owner™ II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner is responsible for defining,
ordering, and validating what the Scrum Team works on, and ensuring that the product delivers value to the customers, users, and
the organization. The other options are not the most important thing a Product Owner can do, because they are either too narrow
(A), too unrealistic (B), or too prescriptive ©. Reference: 1: Professional Scrum Product Owner™ II Certification | Scrum.org

NEW QUESTION # 54 
Who participates at the Sprint Review? (choose all that apply)

A. The Developers
B. The Product Owner
C. The Scrum Master
D. The Key Stakeholders
E. The Organization CEO

Answer: A,B,C,D,E

NEW QUESTION # 55
......
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