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NEW QUESTION # 31 
What is the result of the change derived from using the project's product?

A. Output
B. Benefit
C. Dis-benefit
D. Outcome

Answer: D

Explanation:
Section: Volume B
Explanation

NEW QUESTION # 32 
What process is used by the Project Board to respond to an Exception Report?

A. Directing a Project
B. Managing a Stage Boundary
C. Controlling a Stage
D. Managing Product Delivery

Answer: A

NEW QUESTION # 33 
Which document should record the agreed amount of risk budget for a project?

A. Risk Register
B. Risk Management Strategy
C. Project Plan
D. Project Brief

Answer: B

Explanation:
The agreed amount of risk budget for a project is recorded in the Risk Management Strategy document. This document outlines how
risks will be managed throughout the project, including the budget set aside specifically for implementing risk responses. It provides a
structured approach to managing risks, including their identification, assessment, planning responses, and the funds allocated for
these activities.References:
PRINCE2 7 Foundation handbook and documents.

NEW QUESTION # 34 
According to PRINCE2, which characteristic is necessary for an effective project board?

A. An attention to detail
B. A calm management style
C. A 'problem-solving' approach
D. An ability to delegate

Answer: D

Explanation:
Reference https://www.prince2primer.com/project-board/

NEW QUESTION # 35 
Which statement is FALSE?



A. A project outcome perceived to be negative by one or more stakeholders is a dis-benefit
B. A project outcome is the result of the change derived from using the project's outputs
C. A project's output is any of the project's specialist products
D. A project benefit is only realized after the project has closed

Answer: D

NEW QUESTION # 36
......
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