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Die EXIN CITM Zertifizierungspriifung ist heutztage in der konkurrenzfihigen I'T-Branche immer beliebter geworden. Immer mehr
Leute haben die EXIN CITM Priifing abgelegt. Aber ihre Schwierigkeit nimmt doch nicht ab. Es ist schwer, die EXIN CITM
Priifing zu bestehen, weil sie sowieso eine autoritéire Priifung ist, die Computerfachkenntnisse und die Fahigkeiten zur
Informationstechnik priift. Viele Leute haben viel Zeit und Energie auf die EXIN CITM Zertifizierungspriifing aufgewendet.

EXIN CITM Priifungsplan:

Thema Einzelheiten

e T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Thema 1 support organizational goals, understanding emerging technologies, and ensuring that IT investments
contribute to competitive advantage and operational efficiency.

¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
Thema 2 includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

mpact.
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¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
Thema 3 executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying
project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

¢ Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing

the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
Thema 4 support, and ensuring that applications meet functional and performance standards aligned with business
needs.

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Thema 5 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

e Risk Management: This domain evaluates the capabilities of an IT Risk Manager and mvolves identifying,
Thera 6 assessing, and mitigating [ T-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.

>> CITM Antworten <<

Die anspruchsvolle CITM echte Priifungsfragen von uns garantiert Ihre
bessere Berufsaussichten!

Unser ExamFragen ist eine Webstte, die eine lange Geschichte hinter sich hat. So genie3t ExamFragen einen guten Ruf'in der IT-
Branche. Und wir haben vielen Kandidaten geholfen, die EXIN CITM Priifing zu bestehen. Die Fragen und Antworten zur EXIN
CITM Zertifizierungsprifing von ExamFragen werden von den erfahrungsreichen Expertenteams nach ihren Kenntnissen und
Erfahrungen bearbeitet. Wenn Sie an der EXIN CITM Zertifizierungspriifung teilnehmen wollen, ist ExamFragen zweifellos eine gute
Wahl

EXIN EPI Certified Information Technology Manager CITM Priifungsfragen
mit Losungen (Q42-Q47):

42. Frage
Whilst creating the IT service catalog, a needs analysis is conducted. One of the items discussed is the data points required for the IT
services. What is the objective of these data points?

A. To identify the data being used by the customer

B. To measure the performance of IT services delivered
C. To determine the life expectancy of IT services

D. To establish the operating hours of the IT services

Antwort: B

Begriindung;

InITIL's service catalog management, data pomts required for IT services are used tomeasure the performance of IT services
delivered(A). These data points (e.g., uptime, response times, incident resolution rates) enable the IT provider to monitor and report
on service quality, ensuring alignment with service level agreements (SLAs) and customer expectations. A needs analysis identifies
key performance indicators (KPIs) to track service effectiveness.

* Identify data used by the customer (B):Focuses on customer data usage, not service performance.

* Determine life expectancy (C):Relates to service lifecycle planning, not data points.

* Establish operating hours (D):Operating hours are a service attribute, not the primary purpose of data points.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's service catalog management, emphasizing
KPIs for performance measurement. Check sections on service catalog or performance metrics.

43. Frage
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To further reduce fraud cases in the transfer of land titles, the government introduces a new system which, in the back-end, makes
use of blockchain technology. Key functionality of the system is speed of transmission and privacy. Which type of blockchain is most
preferred for this type of application?

A. Private blockchain

B. Community blockchain
C. Consortium blockchain
D. Public blockchain

Antwort: A

Begrindung;

For a government system handling land title transfers, the key requirements arespeed of transmissionand privacy. Aprivate
blockchainis most suitable because it restricts access to authorized participants, ensuring privacy and confidentiality of sensitive data
such as land ownership records. Private blockchains are controlled by a single organization or a limited group, allowing faster
transaction processing compared to public blockchains, which require consensus froma large, decentralized network. This aligns
with the need for quick and secure transactions in a controlled environment.

Public blockchains (B) are open to anyone, which compromises privacy for sensitive government data.

Community blockchain (A) is not a standard term in blockchain technology, and consortium blockchains (D), while involving muiltiple
organizations, are less suitable for a single government entity needing full control.

Reference:EPI CITM study guide likely covers blockchain applications under IT Strategy, emphasizing private blockchains for
secure, controlled environments like government systens. Refer to sections on emerging technologies or IT strategy frameworks for
detailed blockchain categorizations.

44. Frage

The organization's online retail system popularity has resulted in global demand. To provide customers with a

24x7 option for support in regard to returning products, a virtual assistant is designed providing simple instructions based on pre-
defined questions which are commonly asked by customers. Which type of Machine Learning (ML) is applied?

A. Deep learning

B. Supervised

C. Unsupervised

D. Reinforcement learning

Antwort: B

Begrindung;

The scenario describes a virtual assistant designed to provide simple instructions for product returns based on pre-defined
questionscommonly asked by customers. This indicates the use ofsupervised machine learning (B), where the system s trained on a
labeled dataset (e.g., questions paired with correct responses) to predict appropriate answers. Supervised learning is ideal for
applications like chatbots or virtual assistants that rely on predefined input-output pairs to handle customer queries efficiently.

* Unsupervised (A):Involves finding patterns in unlabeled data (e.g,, clustering), not suitable for predefined question-response tasks.
* Reinforcement learning (C):Focuses on learning through trial and error with rewards, used in dynamic environments (e.g.,
robotics), not for static question answering,

* Deep learning (D):A subset of supervised or unsupervised learning using neural networks, but the question doesn't specify complex
architectures, making supervised learning the broader, correct choice.

Supervised learning aligns withI T strategyfor deploying Al-driven customer support tools, as it ensures accurate, predictable
responses based on trained data, enhancing user experience in a global retail system

Reference:EPI CITM study guide, under IT Strategy, likely discusses emerging technologies like Al and machine learning,
emphasizing supervised learning for customer-facing applications. Refer to sections on artificial intelligence or customer support
technologies.

45. Frage
A customrer survey needs to be designed. What is the most important factor for success?

A. Use a rating scale only

B. Minimum duration to complete

C. Make use of leading and loaded questions
D. Relevant questions to meet the objective



Antwort: D

Begrindung;

The most important factor for a successfulcustomer surveyinservice managementisrelevant questions to meet the objective(A).
According tol TIL's continual service improvement (CSI), surveys must be designed with questions that align with the survey's goals
(e.g., assessing service quality or customer satisfaction) to gather meaningful data for actionable improvements.

* Use a rating scale only (B):Restricting to rating scales limits question variety and may not capture qualitative insights.

* Leading and loaded questions (C):These bias responses, reducing survey validity.

* Minimum duration (D):While brevity is important, relevance of questions is critical for achieving the survey's purpose.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's CSI framework for survey design. Check
sections on customer feedback or service improvement.

46. Frage
Vendor management meetings take place several times per year. What is the main objective for these meetings?

A. Verify if the vendor continues to meet the requirements of the contract, supporting the business processes
B. Identify possible price increases
C. Discuss improvement progranms
D. Explore improvement programs

Antwort: A

Begrindung;

The main objective ofvendor management meetingsis toverify if the vendor continues to meet the requirements of the contract,
supporting the business processes(C). These meetings, as part ofvendor management frameworks, ensure that the vendor's
performance aligns with contractual obligations, service level agreements (SLAs), and business needs. They involve reviewing
service delivery, compliance, and any issues affecting business processes.

* Explore improvement prograns (A):A secondary goal, as improvements may arise from performance reviews.

* Jdentify possible price increases (B):Price discussions may occur, but they are not the primary focus.

* Discuss improvement programs (D):Similar to A, this is a potential outcome but not the main objective.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor performance monitoring and contract
compliance. Check sections on vendor management or SLA monitoring.
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