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actual exam withstands the experiment of the market also. With the help from our Data-Driven-Decision-Making training engine,
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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q41-
Q46):

NEW QUESTION # 41

An analyst used multiple linear regression to show how a big box store's sales (y) are predicted by the big box store's advertising
expenditure in dollars (variable x1) and the advertising expenditure in dollars of a specialty store (variable x2) in the same market.
The estimated regression is y = 651.57 + 92.30x1 # 26.89x2. How are advertising expenditures and sales related in this scenario?

A. Ifthe specialty store increases its advertising expenditures, it will decrease the big box store's sales.
B. Ifthe big box store decreases its advertising expenditures, its sales will increase.
C. Ifthe big box store increases its advertising expenditures, its sales will decrease.
D. Ifthe big box store decreases its advertising expenditures, it will decrease the big box store's sales.
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Answer: A

NEW QUESTION # 42
A clothing company wants to predict sales figures based on the amount spent on advertising.
Which type of regression analysis should this company use?

A. Tire series regression
B. Linear regression

C. Logistic regression

D. Multiple linear regression

Answer: B

Explanation:

When predicting a continuous outcome based on a single predictor, data-driven decision making recommends simple linear
regression. In this case, sales figures are continuous, and advertising spend is a single explanatory variable.

Linear regression models the relationship between one independent variable and one dependent variable by estimating a straight-line
relationship. Time series regression is used when data are indexed over time, logistic regression is used for binary outcomes, and
nmultiple linear regression requires multiple predictors.

Because the company is using only advertising spend to predict sales, linear regressionis the most appropriate method. Therefore, the
correct answer isB.

NEW QUESTION # 43
How does Six Sigma relate to a firni's application of a control chart?

A. Tt is equivalent to linear programming,

B. It produces a balanced scorecard.

C. It measures supplier and input reliability.

D. It continually measures processes and outputs.

Answer: D

Explanation:

Six Sigma is a quality management methodology focused on reducing defects, minimizing variation, and improving process
performance through data-driven analysis. Control charts are one of the statistical process control tools commonly used within Six
Sigma because they allow firms to continually measure processes and outputs over time. By tracking data points against control
limits, organizations can determine whether a process is operating normally or whether unusual variation requires investigation. This
ongoing measurement supports the Six Sigma goal of achieving highly consistent performance and identifying sources of error early.
The other options do not accurately describe the relationship. Six Sigma is not equivalent to linear programming, which is an
optimization technique. It also does not directly produce a balanced scorecard, which is a broader strategic performance
framework. Although supplier and input reliability may matter in quality management, that is not the primary connection between Six
Sigma and control charts. Therefore, the best answer is that Six Sigma continually measures processes and outputs through tools
such as control charts.

NEW QUESTION # 44

Two project teams are assigned to upgrade an on-premise data warehouse to a cloud-based data lake in 13 months. The
infrastructure team has five team members, while the enterprise analytics team has three team members. The enterprise analytics
team cannot move into production until the infrastructure team has completed the migration.

What should be used to find the probability that the project will be completed on time?

A. Bayes' theorem

B. Multiplication principle
C. Conditional probability
D. Combination

Answer: C

Explanation:



This scenario requires the use of **conditional probability**, which applies when the likelihood of one event depends on the
occurrence of another event. In data-driven decision making, conditional probability is used to model dependent events within
processes, workflows, and project tirelines.

In this case, the enterprise analytics tean's ability to move into production is **dependent on** the infrastructure team completing
the migration. Because one event cannot occur unless another event has already occurred, the probability of completing the project
on time nmust account for this dependency.

The muiltiplication principle applies to independent events, Bayes' theorem updates probabilities based on new information, and
combinations are used for counting outcormes, not dependency analysis. Conditional probability explicitly captures the relationship
between dependent tasks.

Project risk analysis and scheduling often rely on conditional probability to assess completion likelihood when tasks are sequentially
linked. Therefore, the correct answer is **C**, conditional probability.

NEW QUESTION # 45
‘What is true about outliers?
Choose 2 answers.

A. All outliers are statistically significant when using a normal distribution.

B. Outliers that are miskeyed can be corrected prior to analysis.

C. Outliers detected in a study are useful in determining if something does not belong in the study.
D. All observed outliers should be elimnated froma study prior to analysis.

Answer: B,C

Explanation:

Outliers are observations that differ substantially from the rest of the data, but they are not automatically errors and should not be
removed without investigation. One correct staterment is that miskeyed outliers can be corrected before analysis. For exanple, ifa
value of 500 is entered instead of 50, this is a data-entry error, not a meaningful observation, and it should be fixed using source
verification. Another correct statement is that outliers can help determine whether something does not belong in the study. They may
reveal invalid records, unusual conditions, a different population, process breakdowns, or rare but important events. The incorrect
choices are too absolute. Not all outliers are statistically significant, even under a normal distribution, because significance depends
on context, sanple size, and method. Likewise, not all observed outliers should be elimmated. Some outliers contain valuable
information and can indicate real variation that deserves attention. In quality control, fraud detection, medical screening, and
operational monitoring, outliers may be among the most important data points. Therefore, the correct answers are the ones that
recognize both correction of miskeyed values and the analytical value of identifying unusual observations.

NEW QUESTION # 46
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