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Examis developed by Itcertkey's research of previous real exams. Itcertkey's APMG-International AgilePM-Foundation exam
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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q147-Q152):

NEW QUESTION # 147

Which of the following statements, about selecting the appropriate communication channels for a change nitiative, are true?
* [fthe aim is to achieve active engagement, then rich communication is essential.

* Leaner channels are suitable where there is little chance of misinterpretation.

A. Netther 1 nor 2 is true.
B. Both 1 and 2 are true.
C. Only 2 is true.

D. Only 1 is true.

Answer: B

Explanation:
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* Statement 1: Correct. Rich commumication channels, such as face-to-face conversations or video calls, are necessary for active
engagement as they allow for two-way interaction and emotional connection.

* Statement 2: Correct. Leaner channels, like emails or memos, are appropriate when the message is straightforward and unlikely to
be misinterpreted.

Key AgilePM Concepts Referenced:

* Effective Communication Channels: AgilePM Handbook, Chapter 4, Section 4.3.

NEW QUESTION # 148
‘Which responsibility relates to the role of the Business Ambassador?

A. Provide day-to-day detail of the requirements during timeboxes
B. Resolve business issues and make financial decisions

C. Provide the team with strategic direction.

D. Responsible for the Business Case and project budget.

Answer: A

Explanation:

The responsibility of the Business Ambassador in AgilePM is to provide day-to-day detail of the requirements during Timeboxes.
This role involves representing the interests of the business within the project team, ensuring that the evolving product meets the
business needs. The Business Ambassador works closely with the development team to clarify requirements, provide feedback, and
make decisions promptly to keep the project on track.

Reference:

AgilePM Foundation Handbook

"Agile Project Management for Dummies” by Mark C. Layton

NEW QUESTION # 149
Identify the missing words in the following sentence.
AgilePM planning concepts help keep [?] without excessive bureaucracy.

A. projects on track

B. Scrum work progressing
C. commitments in place

D. Backlog items arranged

Answer: A

Explanation:

AgilePM emphasizes lightweight but effective planning that maintains control without bureaucracy. Core planning concepts include
timeboxing (fixed-duration delivery windows), MoSCoW prioritization (flexing scope to protect time/cost/quality), incremental and
iterative delivery (frequent demonstrations and review), and rolling-wave planning (planning at multiple horizons). Together these
techniques ensure transparency, predictable cadence, and early value while avoiding heavyweight documentation or rigid stage gates.
Plans are living forecasts refined through continuous feedback and empirical evidence from delivered increments. Governance
focuses on outcomes and fitness for purpose rather than exhaustive upfront detail. This is why the guidance often summarizes that
AgilePM planning "keeps projects on track," enabling teams to respond to change, surface risks early, and align stakeholders around
real progress. Options A, C, and D capture fragments of agile practice, but they understate the project-level intent. The correct
completion is "projects on track."

NEW QUESTION # 150

Which of the following statements about the technical Coordinator role is true?

The technical Coordination provides the same finction from a technical perspective as the Business Ambassador does firoma
business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

o A.Both 1 and 2 are true
e B.Only 1 is true
e (. Netither 1 or 2 is true



e D. Only2 is true
Answer: A

Explanation:

Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same function
from a technical perspective as the Business Ambassador does froma business perspective, ensuring that the technical aspects of the
project align with the overall business objectives. Additionally, the Technical Coordinator is responsible for ensuring that the solution
conformns to the requested technical standards, overseeing the technical integrity and quality of the product throughout the
development process.

Reference:

DSDM Agile Project Framework Handbook

"Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjornvig

NEW QUESTION # 151
Which of'the key principles, for building and maintaining engagement throughout change, is demonstrated through sharing information
about why change is necessary and when it will take place?

A. Connectivity.
B. Inclusivity.
C. Transparency.

D. Empathy.
Answer: C

Explanation:

* Transparency: Sharing the rationale and timeline for change ensures openness and builds trust among stakeholders. Transparency
is findamental to managing expectations and mitigating resistance.

* Other Options:

* Inclusivity: Focuses on ensuring all voices are heard.

* Connectivity: Refers to fostering relationships.

* Empathy: Relates to understanding others' feelings, not information sharing,

Key AgilePM Concepts Referenced:

* Transparent Communication: AgilePM Handbook, Chapter 4, Section 4.2.

NEW QUESTION # 152

There are so many benefits when you get qualified by the AgilePM-Foundation certification. Expand your knowledge and your
potential earning power to command a higher salary by earning the AgilePM-Foundation best study material. Now, let’s prepare for
the exam test with the AgilePM-Foundation training pdf offered by Itcertkey. AgilePM-Foundation Online Test engine is selected by
many candidates because of'its intelligence and interactive features. You can use the AgilePM-Foundation online test off-line, while
you should run it in the network environment.
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