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The KPI Institute Certified KPI Professional Exam Sample Questions (Q45-
Q50):

NEW QUESTION # 45
Which of the following statements is not a component of a performance management system?

o A. KPI documentation form
e B. Dashboard
e (. Scorecard
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¢ D. Organizational chart
Answer: D

Explanation:

A performance management system typically includes scorecards (structured sets of KPIs aligned to objectives), dashboards (visual
reporting interfaces), and KPI documentation (definitions, formulas, owners, data sources, targets, thresholds). These components
enable consistent measurement, reporting, and action. An organizational chart describes reporting lines and structure, but it is not a
core component of the performance management system itself. It can support implementation (helping assign KPI owners and data
custodians), but it is not part of the measurement and management toolkit in the way documentation, scorecards, and dashboards
are. In KPI project planning, the essential deliverables include: KPI selection outputs, documented KPI library, data collection and
validation processes, reporting templates/dashboards, governance cadence, and change management/training, A common pitfall is
building dashboards without documentation; people then argue about definitions and trust. Another pitfall is unclear ownership; while
an org chart can help assign roles, the performance management system must explicitly define accountability and routines beyond the
org structure.

Batch 11 (Questions 51-55)

NEW QUESTION # 46
Which of'the following types of graphs are recommended for visualizing performance results?

A. 3D graphs
B. Bar charts
C. Spaghetti charts
D. Pie charts

Answer: B

Explanation:

Bar charts are widely recommended for performance reporting because they make comparisons clear: across categories (tears,
sites, products), against targets, or between time periods. They are easy to read, work well in dashboards, and help stakeholders
quickly identify gaps and priorities. Pie charts often obscure differences unless there are very few categories and large contrasts; they
are poor for comparing small changes over time.

"Spaghetti charts" (multiple overlapping lines) can become cluttered and reduce interpretability, especially for executives who need
fast insights. 3D graphs are commonly discouraged because they distort perception and can mislead readers due to perspective
effects. In KPI governance, visualization is part of enabling consistent decision-making; the goal is not decoration but clarity-showing
status vs target, trend direction, and variance. A strong bar chart design also uses consistent scales, minimal color palette (often with
RAG thresholds), and avoids unnecessary labels. When selecting visuals for scorecards and dashboards, prioritize formats that
reduce cognitive load and help people act on the data.

NEW QUESTION # 47
Which of the following statements is considered one of the most important fields used for KPI documentation from the perspective
of importance to pursue performance results analysis?

A. Cost of data gathering
B. Benchmarking data
C. Target

D. Purpose
Answer: C

NEW QUESTION # 48
Which of the following phrases can convert into a KPI the statement: "Customers evaluated the service quality as being high'™?

A. Service quality project

B. Service quality rating

C. Achieve high service quality
D. Quality services



Answer: B

Explanation:

To convert a statement into a KPI, you need a quantifiable measure that can be consistently collected.

"Service quality rating" implies a numeric score (e.g,, 1-5, 1-10, CSAT-style rating, or a weighted index), which can be tracked over
time, compared to a target, and analyzed by segment/channel. "Achieve high service quality" is an objective (a desired outcome, not
a measure). "Service quality project" is an initiative (an activity intended to improve results). "Quality services" is vague and not
operationally measurable. Strong KPI selection also requires defining the calculation method (average rating, top-box %, index),
data source (post-interaction survey, mystery shopping, QA audits), and frequency. A key measurement challenge here is bias and
sampling : ratings can skew based on who responds. Mitigations include minimum response thresholds, consistent survey timing, and
separating "experience" ratings from operational drivers (e.g., response time). A well-defined rating KPI enables root-cause analysis
and prioritization of improvement actions.

NEW QUESTION # 49
How often should KPIs be modified?

A. Once a year

B. Once a quarter

C. Once a month

D. As often as required by strategy / operational changes

Answer: D

NEW QUESTION # 50
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