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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q59-Q64):

NEW QUESTION # 59
In the Business Case and Technical Validation stage, what is the Autonmation Business Analyst responsible for?

¢ A Creating test cases for UAT
¢ B. Validating business case and cost-benefit analysis
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¢ C. Finalizing Solution Design Document
¢ D. Performing coding reviews

Answer: B

Explanation:

In theBusiness Case and Technical Validationstage, the Automation Business Analyst (ABA)plays a key role invalidating the business
casefor the selected automation use cases. This includes assessing thecost- benefit ratio,projected ROI, andalignment with business
goals.

The ABA evaluates how automating a process would affect productivity, cost savings, error reduction, and customer experience.
They collaborate with stakeholders to collect business metrics, time savings, and resource utilization data that feed into a quantitative
and qualitative justification for automation.

Their analysis helps in prioritizing autormation candidates and ensures that only those with strong business value proceed to the next
stages. Without this step, organizations risk automating processes that do not deliver measurable value, undermmning the long-term
success of their automation programs.

NEW QUESTION # 60
What is the primary focus of the "Business Case and Technical Validation" stage?

A. Evaluating business value, complexity, and feasibility of automation
B. Creating documentation for project closure

C. Building the automation and testing it

D. Analyzing the As-Is process

Answer: A

Explanation:

TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
autormation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.

In this stage, the Automation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.

By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 61
Which of'the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Consistent quality, faster turnaround, and successful implementations
B. Delays in testing and review

C. Increased need for manual approval

D. Reduces the need for communication among teams

Answer: A

Explanation:

Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality, faster turnaround times, and more successful implementations.

Each stage in the lifecycle - from Kickoff'to Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teans stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.

With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 62



Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Consistent quality, faster turnaround, and successful implementations
B. Delays in testing and review

C. Increased need for manual approval

D. Reduces the need for commumication among teams

Answer: A

Explanation:

Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality, faster turnaround times, and more successful implementations.

Each stage in the lifecycle - from Kickoffto Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teans stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.

With a clear lifecycle, autormation projects becomerepeatable, scalable, and manageable, even as the number of autorated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 63
Which role is responsible for overseeing access needs for Studio and Orchestrator during technical validation?

A. Infrastructure Engineer
B. Automation Developer
C. Solution Architect

D. Project Manager

Answer: C

Explanation:

TheSolution Architectis responsible foroverseeing access requirementsfor UiPath tools such asStudioand Orchestratorduring
theBusiness Case and Technical Validationstage. They identify what access the developers, robots, and other roles will require to
successfully design, develop, and run automations.

This includes determining;

* Application credentials needed for bots

* Role-based access for developers

* Orchestrator permissions for robot scheduling and asset use

* Environment setup and connectivity

Ensuring access is defined early prevents blockers during development and testing. The Solution Architect collaborates with
thelnfrastructure EngineerandClient IT Teamto secure and document these requirements.

NEW QUESTION # 64
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