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NEW QUESTION # 67 
Which is the BEST definition of a stakeholder?

A. A member of a team that is formed to help its operational area through the change cycle
B. An individual accountable for the success of the programme
C. An individual, group or organization that can affect, or be affected by a programme
D. A member of the programme management team or project management team

Answer: C

NEW QUESTION # 68 
What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for stakeholders?

A. Programme Assurance
B. Senior Responsible Owner
C. Programme Manager
D. Business Change Manager

Answer: B

NEW QUESTION # 69 
Which is a characteristic of a programme?

A. It co-ordinates, directs and oversees the implementation of a set of related projects and activities
B. It defines an organization's approach to achieving its corporate objectives in a given area of business
C. It delivers one or more outputs in accordance with an agreed business case
D. It manages the planning, monitoring and control of projects

Answer: A

NEW QUESTION # 70 
Which describes an impact of a risk?

A. An event that might increase a programme's outcome
B. Possibility that something will go wrong
C. The amount of risk that will be tolerated
D. Effect on the programme if something goes wrong

Answer: D

NEW QUESTION # 71 
Which is a purpose of the vision statement?

A. To describe a clear picture of the future state in a way that engages and motivates stakeholders
B. To describe the attributes and interdependences involved in delivering an operational improvement
C. To define how the vision, benefits and target operating model will be defined and approved
D. To describe the detailed future state of the investing organization(s) after the programme has finished

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The vision statement is a concise, inspiring description of the future state the programme aims to achieve. Its purpose is to engage
stakeholders and provide direction throughout the programme.
MSP Foundation, 5th Edition states:
"The vision statement is a clear and compelling description of the future state that engages and motivates stakeholders." Therefore, D
is the correct answer.
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