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Z| &l CIPS Level 5 Advanced Diploma in Procurement and Supply L5M15 F
SMEEA (Q18-Q23):

AE#18
Jonathan is a procurement manager who has been asked to gatherprimary datafor an upcoming negotiation.
He sends out a survey. Was this correct?

A. Yes - the survey will provide primary data.

B. Yes - the survey will ensure Jonathan wins the negotiation.
C. No - surveys do not provide suitable information.

D. No - the survey will produce secondary data.

HE: A

MY

Primary datais original information gathered firsthand for a specific purpose-such as surveys, interviews, or focus groups. By
contrast,secondary datacomes from existing sources. A survey, therefore, is an appropriate primary data-gathering tool.
Reference:CIPS L5M15 -Intelligence Gathering for Negotiation (Domain 1.1).

EE#19
Haggling and coercive behaviour can lead to a win-win outcome in a negotiation. Is this true?

A. Yes - both parties achieve their objectives.

B. No - a win-win outcome requires both parties to achieve their objectives through a value-creating approach.
C. No - haggling and coercive behaviour can only lead to a lose-lose outcome.

D. Yes - this is the most effective way to ensure a win-win outcomne.

He. B

MH.

A true win-win outcome arises when negotiators expand value and align interests so both sides achieve key objectives.
Coercion/hard haggling is typically distributive and value-claiming, whichrisks damaging trust and typically does not create the
integrative trades needed for win-win agreements.

Reference:CIPS Level 5, LSM15 - Topic: Win-Win vs Win-Lose; Value Creation vs Value Claiming.

A2 #20
When assessing risks of a potential negotiation, you should mitigate all risks found. Is this the correct approach?

A. No - sone risks should be tracked and accepted.

B. Yes - there should be no risks in a negotiation.

C. Yes - all risks should be removed before negotiation.
D. No - all risks should be monitored but not mitigated.

HE: A

=R

CIPS enphasises proportionate risk management. Low-impact/low-probability risksshould bemonitored or accepted, while high-
impact or high-probability risks should be mitigated or elimnated. Attempting to remove all risks wastes resources.
Reference:CIPS L5M15 -Risk Assessment and Mitigation Matrices (Domain 2.1).

AE #21
Which of the following areincentivesto increase supplier performance?Select TWO

o A. Pain share



e B. Service credits
o (. Gam share
® D. Bonus payments

d¥d: CD

Y.

Gain shareandbonus paymentsare positive incentives that encourage suppliers to perform beyond baseline requirements. Gain share
rewards suppliers for creating mutual cost savings or innovation benefits, while bonus payments recognise exceeding service or
delivery targets.

In contrast, pain share and service credits are deterrents for underperformance, not motivators.

Reference:CIPS L5MI1S5 -Supplier Performance Incentives and Contractual Mechanisms (Domain 1.3).

EE #22
ABC 1d is partnering with XYZ to create a new product. The Head of Technical Design who created the specification attends the
meeting. What type of power does this person bring?

A. Legitimate
B. Expert

C. Referent
D. Coercive

He: B

Y.

Expert powerderives from specialised knowledge, experience, or skill. The Technical Design Head, as the specification creator,
holds expert authority influencing decisions through technical competence rather than hierarchy.

Reference:CIPS L5SM15 -Sources and Application of Expert Power (Domain 3.1).

A2 #23
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