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H #324
Identify the missing words in the following sentence.
The 'starting up a project” process is triggered when a [ ? J is available.

A. stage plan

B. project business case
C. work package

D. project mandate

IEf#: D

R -

The 'Starting up a Project' process in PRINCE?2 is typically triggered when a project mandate is available.

The project mandate provides the basic information necessary to define whether there is sufficient justification to proceed with the
project's setup.

PRINCE2 Foundation Manual

HA #325
A product can NOT be supplied to meet all of the requirements in its baselined Product

Description. What first action should be taken?

A. Raise an off-specification

B. Write an Exception Report
C. Amend the Work Package
D. Raise a request for change

Ef#: A

M #326
Which is a minimum requirement for applying the change theme?

¢ A To identify whether an issue affects the continuation of the project
¢ B. To produce a breakdown of the products to be produced

e C. To tailor all changes to improve the quality of the project

¢ D. To ensure each change is managed as an exception

Ef: A

A -

A minimum requirement for applying the change theme in PRINCE?2 is to identify whether an issue has the potential to affect the
continuation of the project. This involves assessing the impact of potential changes or issues on the project's objectives and deciding
whether they warrant considering the project as unviable in its current form References: = PRINCE2 7 Foundation handbook and


https://www.goshiken.com/EXIN/PR2F-mondaishu.html
https://www.shikenpass.com/PR2F-shiken.html

online resources

HA #327
Why is the "initiating a project’ process used?

¢ A. To enable corporate or programme management to give authorization to deliver a project

¢ B. To produce the required work packages

¢ C. To decide which project approach is suitable for the project

e D. To fully understand how the project objectives will be achieved before committing significant resources

IEf#: D

TR
Explanation
Reference https://www.whatisprince2.net/prince2-process-initiating-a-project.php

B #328

To meet the minimum requirements for applying the progress theme, when must the business justification be reviewed?

¢ A. Throughout each stage

¢ B. When a change is raised
¢ C. In exception situations

e D. At the start of the project

Ef: A

fEEL:
Reference https://www.prince2.com/blog/the- 7-principles-themes-and-processes-of-prince2/
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