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Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q37-Q42):
NEW QUESTION # 37 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpa What can the user do?

A. Assign a different business role that provides access.
B. Assign a launchpad space to the business role.
C. Use the search function to find the app.
D. Create a page and assign it to the launchpad space.

Answer: C

NEW QUESTION # 38 
When should you run Digital Discovery Assessments of an SAP S/4HANA Cloud Public Edition implementation project?

A. After each upgrade
B. After the Realize phase
C. During the Deployment phase
D. During the Discover phase
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Answer: D

NEW QUESTION # 39 
When applying a cloud mindset in a greenfield implementation, which of the following should you consider?
Note: There are 2 correct answers to this question.

A. Ensure transparency on deviations
B. Use SAP Digital Discovery Assessment
C. Use quality gates
D. Use supported extensibility technologies

Answer: A,D

Explanation:
A cloud mindset in a greenfield implementation of SAP S/4HANA Cloud Public Edition emphasizes standardization, minimal
customizations, and adherence to SAP Best Practices. Specific considerations ensure alignment with this approach.
* Option A: Use quality gatesIncorrect. While quality gates are part of the SAP Activate methodology, they are not specific to the
cloud mindset; they apply to all implementations. TheSAP Activate Methodology Guidestates, "Quality gates are a standard practice
in SAP Activate, not unique to the cloud mindset, which focuses on standardization and extensibility."
* Option B: Ensure transparency on deviationsCorrect. Transparency on deviations from standard processes is critical to maintain
cloud compliance and manage technical debt. TheSAP S/4HANA Cloud Implementation Guideexplains, "A cloud mindset requires
transparency on deviations from SAP Best Practices, ensuring that customizations are documented and justified to minimize future
upgrade complexities."
* Option C: Use SAP Digital Discovery AssessmentIncorrect. The Digital Discovery Assessment is a tool used in the Discover
phase, not a specific consideration of the cloud mindset. TheSAP S/4HANA Cloud Study Guidenotes, "The Digital Discovery
Assessment supports project planning, but the cloud mindset focuses on operational principles like standardization."
* Option D: Use supported extensibility technologiesCorrect. Using supported extensibility technologies, such as SAP BTP or in-
app extensions, ensures cloud-compliant customizations. TheSAP S/4HANA Cloud Extensibility Guideconfirms, "A cloud mindset
emphasizes the use of supported extensibility technologies, like SAP BTP and Fiori extensibility apps, to maintain compatibility with
SAP S/4HANA Cloud upgrades." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Applying a cloud mindset in a greenfield
implementation involves ensuring transparency on deviations from standard processes and using supported extensibility technologies
to maintain cloud compliance."
* SAP S/4HANA Cloud Extensibility Guide(SAP Community,https://community.sap.com): "The cloud mindset prioritizes supported
extensibility technologies, such as SAP BTP, and transparent documentation of deviations to ensure seamless upgrades and system
stability." Additional Context:
The cloud mindset is about embracing standardization to leverage SAP's continuous innovation cycles.
Transparency on deviations helps manage customizations, while supported extensibility technologies ensure that extensions are
upgrade-safe, aligning with SAP's cloud-first strategy for rapid value delivery.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Extensibility Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details cloud mindset principles.
SAP Activate Methodology: Outlines greenfield implementation considerations.

NEW QUESTION # 40 
What are some responsibilities of a customer center of excellence (CCOE)? Note: There are 2 correct answers to this question.

A. Implement standardized end-to-end operational processes
B. Define Key Performance Indicators (KPIs) to support continuous improvements
C. Help reduce the IT department's workload
D. Maintain a knowledge base with internal SAP experts

Answer: A,B

Explanation:
A Customer Center of Excellence (CCOE) is a strategic team responsible for driving the success of SAP S
/4HANA Cloud Public Edition implementations, focusing on governance, standardization, and continuous improvement.
* Option A: Help reduce the IT department's workloadIncorrect. While a CCOE may streamline processes, reducing IT workload



is not a primary responsibility. TheSAP S/4HANA Cloud CCOE Guide states, "The CCOE focuses on strategic governance and
process optimization, not specifically on reducing IT department workload."
* Option B: Maintain a knowledge base with internal SAP expertsIncorrect. Maintaining a knowledge base is a general IT or
support function, not a core CCOE responsibility. TheSAP S/4HANA Cloud Study Guidenotes, "Knowledge bases are managed
by support teams, while the CCOE focuses on process standardization and performance metrics."
* Option C: Implement standardized end-to-end operational processesCorrect. The CCOE ensures consistent, standardized
processes across the organization. TheSAP S/4HANA Cloud CCOE Guide explains, "A key responsibility of the CCOE is to
implement standardized end-to-end operational processes to ensure efficiency and alignment with SAP Best Practices."
* Option D: Define Key Performance Indicators (KPIs) to support continuous improvements Correct. The CCOE defines KPIs to
monitor performance and drive ongoing enhancements. TheSAP S
/4HANA Cloud Implementation Guideconfirms, "The CCOE defines KPIs to measure system performance and support continuous
improvement, ensuring long-term value realization." Extract from Official Documentation:
* SAP S/4HANA Cloud CCOE Guide(SAP Help Portal,https://help.sap.com): "The Customer Center of Excellence is responsible
for implementing standardized end-to-end operational processes and defining KPIs to drive continuous improvement, ensuring
optimal use of SAP S/4HANA Cloud."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "The CCOE plays a critical role in
standardizing processes and establishing KPIs to monitor and enhance system performance, supporting the organization's strategic
goals." Additional Context:
The CCOE acts as a governance hub, ensuring that SAP S/4HANA Cloud is leveraged effectively through standardized processes
and performance metrics. This aligns with SAP's cloud strategy of maximizing value through operational excellence and continuous
optimization.
:
SAP Help Portal: SAP S/4HANA Cloud CCOE Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details CCOE responsibilities.
SAP Best Practices: Outlines CCOE roles.

NEW QUESTION # 41 
How do you define the term Organizational Change Management?

A. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.
B. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current
to a future state with intended business benefits.
C. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a current to a
future state with focus on the added value for the impacted users.
D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional to
an agile organizational set-up with intended business benefits.

Answer: B

Explanation:
Organizational Change Management (OCM) is a critical discipline in SAP S/4HANA Cloud Public Edition projects, ensuring
successful adoption by managing the human aspects of change. The definition must reflect its comprehensive and structured nature.
* Option A: It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.Incorrect. While comprehensive and
structured, OCM is not limited to transitioning to an agile setup; it applies to any future state. TheSAP S/4HANA Cloud OCM
Guideclarifies, "OCM is not specific to agile transformations but supports transitions to any desired future state."
* Option B: It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
current to a future state with intended business benefits.Correct.
This definition captures OCM's broad, structured, and benefit-focused approach. TheSAP Activate Methodology Guidedefines
OCM as, "A comprehensive, cyclic, and structured approach to transition individuals, groups, and organizations from a current to a
future state, delivering intended business benefits through managed change."
* Option C: It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional
to an agile organizational set-up with intended business benefits.Incorrect. OCM is not selective, singular, or intuitive; it is systematic
and comprehensive. The SAP OCM Guidestates, "OCM is a structured, not intuitive, process that applies broadly, not selectively,
to organizational transitions."
* Option D: It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a current to
a future state with focus on the added value for the impacted users.Incorrect. The selective and intuitive aspects are inaccurate, and
the focus on user value is too narrow. TheSAP S/4HANA Cloud Study Guidenotes, "OCM focuses on business benefits, not solely



user value, through a comprehensive, structured approach." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Organizational Change Management is defined
as a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current to a future
state, with a focus on achieving intended business benefits."
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "OCM is a systematic, cyclic process that manages
the human side of change, ensuring organizations move from their current state to a future state with measurable business outcomes."
Additional Context:
OCM's comprehensive and cyclic nature ensures continuous engagement and adaptation, aligning with SAP Activate's iterative
methodology. By focusing on business benefits, OCM drives value realization, making it a cornerstone of successful cloud
implementations.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Defines OCM principles.
SAP OCM Best Practices: Outlines OCM definitions and scope.

NEW QUESTION # 42
......
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