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R #301
Which is a purpose of a Project Brief?

e A. Describe how changes to products will be controlled

e B. Provide a solid basis for the initiation of the project

e (. Enable the assembly of the project mandate

e D. Describe the reporting requirements of the various layers of management involved with the project

fiE A2
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The purpose of a Project Brief in PRINCE?2 is to provide a solid basis for the initiation of the project. The Project Brief includes the
outline of the project's objectives, scope, constraints, and assumptions. It is developed during the 'Starting up a Project' process and
is used to ensure that a clear, concise, and feasible plan is proposed before the project is formally initiated. References: PRINCE2 7

Foundation resources and materials.

A #302

Which of'the following take place before the initiation of a project?
1.Appoint the Executive

2.Capture requirements

3.Develop the Project Brief

4 Develop the detailed Business Case

e A2,3,4
e B1,2,3
e C.1,3,4
e D.1,2,4

EFf#: B

B #303

Which is a responsibility of a risk owner?

A. Determine project risk appetite

B. Manage, monitor and control all aspects of an assigned risk

C. Identify risks to the project that might occur in their department

D. Own and authorize the use of the risk budget to fund risk responses

iIFf@g: B

A #304
Which should be finded froma change budget?

A. An agreed change to the scope ofa project

B. A change to a plan, within allocated tolerances, due to poor estimating
C. The Starting up a Project process

D. A falback plan

EE: A

E R #305
‘Which process monitors work that has been assigned to a team manager?

A. Directing a project

B. Managing product delivery
C. Controlling a stage

D. Managing a stage boundary

Ef#: B

AR :

Section: Volumre B

Explanation/Reference:

Reference https://www.whatisprince2.net/prince2-process-managing-product-delivery. php

R #306
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