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[TZert ist der beste Katalysator fiir den Erfolg der IT-Fachleute, Viele Kandidaten, die Peoplecert ITIL-4-Specialist-High-velocity-
IT IT-Zertifizierungspriifingen bestanden haben, haben Schulungsunterlagen von ITZert benutzt. Unser Expertenteam von ITZert hat
die neuesten und effizientesten Priifingsfragen und Antworten zur Peoplecert ITIL-4-Specialist- High-velocity-1T Zertifizierungsteste.

Peoplecert ITIL-4-Specialist-High-velocity-IT Priifungsplan:

Thema Einzelheiten
e Techniques for High-velocity IT: In this section, the exam evaluates the proficiency of IT Service managers
Thera 1 n utilizing tools and techniques that promote high-velocity IT. Key areas include continuous integration

(CI), continuous delivery (CD), and automating IT infrastructure.

o Resilient and Secure IT Systems: This area focuses on ensuring security and resilience within high-velocity
Therma 2 IT settings. Candidates are tested on their expertise in creating IT systems that are secure and robust while
still supporting the fast-paced delivery of IT services.
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¢ High-velocity Nature of the Digital Enterprise: This part of the exam assesses the competencies of IT

service managers. who operate within high-speed environments. It emphasizes how organizations can thrive
Thema 3 in the fast-evolving digital landscape, focusing on key methodologies such as agile, lean, and DevOps
practices.

¢ [TIL Guiding Principles in High-velocity IT: This section evaluates how IT service managers apply the ITIL
Therma 4 guiding principles in high-velocity IT contexts. It examines the role of these principles in supporting digital
transformations and agile work processes.

¢ Digital Product Lifecycle: This segment tests the ability of PeopleCert-certified IT professionals to oversee
Thema 5 the entire lifecycle of digital products.
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ITZert ist eine Webstte, die Bediirfiisse der Kunden abdecken kann. Diejenigen, die unsere Simulationssoftware zur Peoplecert
ITIL-4-Specialist- High-velocity-1T 1T-Zertifizierungspriifing benutzt und die Priifing betanden haben, sind unsere Stammgiste
geworden. [TZert stellt Ihnen die fortschrittliche Ausbildungstechnik zur Verfligung, die Thnen beim Bestehen der Peoplecert ITIL-4-
Specialist-High-velocity-IT Zertifizierungspriifng hilt.

Peoplecert ITIL 4 Specialist: High-velocity I'T Exam ITIL-4-Specialist-High-
velocity-IT Priifungsfragen mit Losungen (Q39-Q44):

39. Frage

An investment bank has outsourced its customer care helpline. It is keen to introduce experience metrics into its Service Level
Agreements (SLAs) with the service provider for the helpline. It has asked for a re-negotiation of the existing SLA.

Which is BEST example of an experience metric that can be included in the SLA?

Antwort:

Begriindung;
Custorer satisfaction with the helpline

40. Frage

An IT department is working with the organization's marketing team to introduce a new set of analysis tools. Having read articles in
the media about these tools, the marketing team has high hopes. Because the tools are being introduced using a phased
implementation approach, the representatives of the two teams are struggling to agree on service level targets.

How can the 'collaborate and promote visibility' guiding principle be applied to this situation?

A. By focusing only on technical performance indicators

B. By being transparent about constraints and managing expectations
C. By prioritizing the marketing tean's expectations over all others
D. By deferring implementation until all conflicts are resolved

Antwort: B

41. Frage
Which statement about high-velocity IT is CORRECT?

¢ A The required velocity should be based on the nature of an organization
¢ B. Moving to a high-velocity way of working will reduce costs and risks
e C. Levels of utility or warranty might have to be sacrificed for higher velocity
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¢ D. Organizations should assign a high priority to high-velocity transformations
Antwort: A

Begrindung;

HVIT is not about moving fast for its own sake. The right velocity depends on context, including the organization's products,
services, risk appetite, market demands, and operating model. That makes A the correct statement.

B is incorrect because HVIT does not assume utility or warranty should be sacrificed. In fact, it aims to achieve speed together with
reliability and value. C is too absolute; not every organization should prioritize HVIT transformation in the same way. D is also too
absolute because changing to high-velocity ways of working does not automatically reduce cost or risk.

So A best reflects the principle that velocity must be appropriate to the organization's context.

42. Frage
At which steps in the customer journey should the approach to authorizing and enabling the user to use service be defined?

Antwort:

Begrindung;
Onboard and Co-create

43. Frage

An organization has recently made improvements to how users request new phones, track their arrival and get help setting the phone
up.

Which practice has been most affected by these improvements?

Antwort:

Begrindung;
Service request Management

Unser ITZert ist eine fachliche IT-Website. Thre Erfolgsquote betrdgt 100%. Viele Kandidaten haben das schon bewiesen. Weil wir
ein riesiges IT-Expertenteam hat, das nach ihren fachlichen Erfahrungen und Kenntnissen die Peoplecert ITIL-4-Specialist-High-
velocity-1T Prifingsfragen und Antworten bearbeitet, um die Interessen der Kandidaten zu schiitzen und zugleich ihren Bediirfhisse
abzudecken. Nach den Bediirfiissen der Kandidaten haben sie Zielgerichtete und anwendbare Schulungsmaterialien entworfen,
nidmlich die Schulungsunterlagen zur Peoplecert ITIL-4-Specialist-High-velocity-1T Zertifizierungspriifing, die Fragen und
Antworten enthalten.
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