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ZE #268
Which level of management sets the project level tolerances?

A. Corporate, programme management or the customer
B. Project board

C. Project manager

D. Team manager

HE. C
o,

Explanation/Reference:
Reference http7/prince2.wikiManage by exception

EE #269
Which risk response is applied on a pain/gain basis?

A. Accept
B. Enhance
C. Share

D. Exploit
Y. C

M.

Section: Volume B

Explanation/Reference:
Reference https://www.prince2primer.comyprince2-2017-risk-responses-and-planning/

AE #270
The team manager has organized a workshop with project stakeholders to define the detailed requirements for a number of outputs.
Which principle is being applied by the team manager as part of the 'people’ element when holding this workshop?

A. Define roles, responsibilities and relationships
B. Focus on products

C. Tailor to suit the project

D. Ensure continued business justification

HE: B

MY

By organizing a workshop with project stakeholders to define the detailed requirements for project outputs, the team manager is
applying the PRINCE2 principle of "Focus on Products." This principle emphasizes that a project's primary focus should be on
product definition, delivery, and quality requirements, which are crucial for achieving project success and user
satisfaction.References: (PRINCE2 7 Foundation Handbook, AXELOS)

AE #2711
Which process is triggered towards the end of the final stage when all the assigned work has been completed?

A. Managing a Stage Boundary
B. Controlling a Stage

C. Managng Product Delivery
D. Closing a Project



HE: D

Y.

The Closing a Project process in PRINCE2 is triggered towards the end of the final stage when all assigned work has been
completed. This process is designed to ensure that all project objectives have been achieved, all products have been delivered, and
the project can be formally closed and evaluated for success and areas of improvement. References: PRINCE2 Foundation manual,
PRINCE?2 official resources

EE #272
Which termis defined as the means by which an organization transitions to a desired future state?

A. Communication management
B. Risk management

C. Change management

D. Issue management

HE: C

Y.

Change management' is defined as the means by which an organization transitions to a desired future state. It mvolves the processes
and techniques used to manage the people side of change to achieve the required business outcome, ensuring that changes are
implemented smoothly and effectively.

PRINCE2 7 Foundation materials on project management terns and definitions.

EAE #273
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