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Scrum Professional Scrum Master I Sample Questions (Q256-Q261):
NEW QUESTION # 256 
What are two responsibilities of testers in a Development Team? (Choose two.)

A. Tracking quality metrics.
B. Everyone in the Development Team is responsible for quality.
C. Finding bugs.
D. Scrum has no "tester" role.
E. Verifying the work of programmers.

Answer: B,D

Explanation:
The correct answers are B and E, because Scrum has no "tester" role and everyone in the Development Team is responsible for
quality. The Scrum Guide states that "the Development Team consists of professionals who do the work of delivering a potentially
releasable Increment of 'Done' product at the end of each Sprint. Development Teams are structured and empowered by the
organization to organize and manage their own work. The resulting synergy optimizes the Development Team's overall efficiency and
effectiveness."

NEW QUESTION # 257 
Choose two responsibilities of a self-organizing Development Team. (Choose two.)

A. Increase velocity.
B. Do the work planned in the Sprint Backlog.
C. Pull Product Backlog items for the Sprint.
D. Reorder the Product Backlog.
E. Report daily progress to stakeholders.

Answer: B,C

NEW QUESTION # 258 
You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of six new
Scrum Teams. These teams will build one product. Select two conditions you should strive for in this scenario. (Choose two.)

A. Each Scrum Team should have a separate Product Backlog.
B. There should be six Product Owners, one for each Scrum Team.
C. There should be six Product Owners, reporting to a chief Product Owner.
D. There should be only one Product Owner.
E. The product has one Product Backlog.

Answer: D,E

NEW QUESTION # 259 
True or False: The purpose of a Sprint Is lo produce a valuable useful Inclement.

A. False
B. True

Answer: B

Explanation:
According to the Scrum Guide, the purpose of a Sprint is to produce a valuable useful Increment that meets the Definition of Done
and the Sprint Goal. This means that the Developers work on items from the Product Backlog that deliver value to the stakeholders
and align with the product vision. The other option is not valid, as it implies that producing an Increment is not the purpose of a
Sprint.



NEW QUESTION # 260 
(When does a Developer become accountable for an item in the Sprint Backlog?
Choose the best answer.)

A. Never. All Developers on the Scrum Team share accountability for items in the Sprint Backlog.
B. During the Daily Scrum.
C. As soon as a Developer on the Scrum Team can accommodate more work.
D. At Sprint Planning when all of the Sprint Backlog items are split evenly across the Developers.

Answer: A

Explanation:
The correct answer is B because in Scrum, Developers are collectively accountable for creating a usable Increment every Sprint,
and they share accountability for the Sprint Backlog. Scrum emphasizes self- management and collective ownership rather than
assigning individual accountability for separate backlog items in the traditional sense. The Developers decide how to turn selected
Product Backlog items into an Increment and how to organize their work, but the responsibility remains shared across the team.
This shared accountability supports collaboration, flexibility, and focus on the Sprint Goal. It prevents siloed behavior where
individuals protect only their own tasks instead of working together to achieve the Sprint outcome. The Sprint Backlog is created by
and for the Developers, and they adapt it throughout the Sprint as more is learned.
Option A is incorrect because accountability does not begin during the Daily Scrum. Option C is incorrect because capacity does
not create individual ownership in Scrum. Option D is incorrect because Scrum does not require even task splitting or pre-assigned
ownership at Sprint Planning. The Developers remain collectively accountable throughout the Sprint.

NEW QUESTION # 261
......

Each of us is dreaming of being the best, but only a few people take that crucial step. The key step is to work hard to make yourself
better. Our PSM-I study materials may become your right man. Perhaps you have heard of our PSM-I Exam Braindumps. A lot of
our loyal customers are very familiar with their characteristics. And our PSM-I learning quiz have become a very famous brand in the
market and praised for the best quality.
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