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ISTQB CTAL-TM-001 考試大綱：

主題 簡介

主題 1

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

主題 2

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

主題 3

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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最新的 ISTQB Test Manager Advanced CTAL-TM-001 免費考試真題
(Q169-Q174):
問題  #169 
Your company just won a contract to create a new sales application and has committed to a very aggressive delivery timeline. Due
to the quick turnaround your primary stakeholder wants to be heavily involved in the design and is very anxious to see the outcome.
Because of this, your company has decided to use a spiral development approach. You have a defined test policy and typically use
an analytical approach to testing, however, this approach will not work with the development approach.
What test strategy should be utilized? [3]

A. Methodical
B. Model-based
C. Reactive
D. Standard-compliant

答案：C

解題說明：
A reactive test strategy is a test strategy that uses the actual behavior and results of the software under test to design and execute
tests, without prior knowledge or documentation of the software1. A reactive test strategy should be utilized for a project that uses a
spiral development approach, which is a type of iterative
/incremental approach that adds risk analysis and prototyping activities to each iteration2. A reactive test strategy is suitable for a
spiral development approach because it allows for flexibility, adaptability, and creativity in the testing process, as well as for early
feedback, risk reduction, and continuous improvement in the software development process3. Therefore, option D is the correct
answer. Option A is incorrect because a model-based test strategy is a test strategy that uses models to represent the desired
behavior and structure of the software under test, and to derive test cases, test data, test procedures, and test oracles. A model-
based test strategy may not work well with a spiral development approach, as it requires the availability and stability of the models,
which may not be the case in a spiral development approach that involves frequent changes and refinements of the software under
test. Option B is incorrect because a methodical test strategy is a test strategy that uses predefined test methods, techniques, and
procedures to design and execute tests, such as equivalence partitioning, boundary value analysis, or decision table testing. A
methodical test strategy may not work well with a spiral development approach, as it requires the availability and stability of the test
basis, such as the requirements, specifications, or design documents, which may not be the case in a spiral development approach
that involves frequent changes and refinements of the software under test. Option C is incorrect because a standard-compliant test
strategy is a test strategy that follows a predefined set of standards, guidelines, or regulations to design and execute tests, such as
ISO, IEEE, or CMMI. A standard- compliant test strategy may not work well with a spiral development approach, as it requires the
compliance and consistency of the testing process, which may not be the case in a spiral development approach that involves
frequent changes and refinements of the software under test. References: 1: ISTQB Glossary, Reactive Test Strategy 2: ISTQB
Glossary, Spiral Model 3: ISTQB Advanced Level Test Manager Syllabus, Section 1.1.1 : Spiral Model in Software Development
Life Cycle - Software Testing Material : Spiral Model
- Tools QA : Strategic Test Management - ISTQB not-for-profit association : ISTQB Glossary, Model-Based Testing : ISTQB
Glossary, Methodical Test Strategy : ISTQB Glossary, Standard-Compliant Test Strategy: ISTQB Foundation Level #39 - Test
Approach and Strategy - Software Testing Mentor

問題  #170 
When closing out a defect report, which of the following developer commentaries is most likely to motivate a tester? [1]

A. Fixed - minor usability issue, wasn't worth the time to fix it
B. Fixed - error in build caused compatibility issues
C. Rejected - would take too long to fix
D. Rejected - system is functioning as designed

答案：B

解題說明：

https://www.vcesoft.com/CTAL-TM-001-exam-questions.html


This developer commentary is most likely to motivate a tester because it acknowledges the tester's contribution in finding a defect
that affected the product's functionality and compatibility. It also shows that the developer took the defect seriously and fixed it
promptly. This commentary demonstrates respect and appreciation for the tester's work and fosters a collaborative relationship
between the developer and the tester. 21 inspirational quotes about software testingWhat motivates you - Take the Motivation Test
References:
* 21 inspirational quotes about software testing - Testlio
* What motivates you - Take the Motivation Test | SeeMyPersonality

問題  #171 
Which two items are MOST important for inclusion in your tool selection plan for batch-only performance testing?

A. A cost-benefit analysis that includes the costs of evaluating and selecting the correct tool
B. Mitigation of the risk that the vendor's support may become less satisfactory over time
C. A cost-benefit analysis that includes the costs of recurring licensing and support charges
D. Estimation of the time that will be needed for each performance test run with the tool
E. Mitigation of the risk that the tool will not integrate well with the existing tool landscape

答案：A,E

解題說明：
The ISTQB syllabus specifies key principles fortool selection:
* Compatibility and integration with the current infrastructure arecriticalfor tool success
* Evaluation and selection costs are a necessary part ofcost-benefit analysisHere, B addresses integration risks, which are vital given
the existing environment, and E addressescost considerations related to selection and evaluation, especially crucial when budgets are
constrained and open-source tools are considered.
Reference:ISTQB-CTFL_Syllabus_2018_V3.1, section 6.2.1 "Main Principles for Tool Selection"

問題  #172 
A number of options have been suggested for the level of independence to be employed for the testing on the next project, and are
shown below.
i. External test specialists perform non-functional testing.
ii. Testing is outsourced.
iii. Testing is carried out by the developer.
iv.
A separate test team carries out the testing.
v.Testing is performed by the business.
vi. Testing is performed by a different developer.
Which of the following orders the above in a correct order of independence? 1 credit

A. ii, v, i, iii
B. i, ii, iv, vi
C. i, iv, v, vi
D. ii, i, v, vi

答案：D

問題  #173 
IEEE 1028 also defines "management review" as a type of review. What is the main purpose of a management review? 1 credit

A. Provide independent evaluation of compliance to processes, regulations, standards etc.
B. To monitor progress, assess the status of a project, and make decisions about future actions
C. Align technical concepts during the design phase
D. Establish a common understanding of requirements

答案：B



問題  #174
......

上帝是很公平的，每個人都是不完美的。就好比我，平時不努力，老大徒傷悲。現在的IT行業競爭壓力不言而喻
大家都知道，每個人都想通過IT認證來提升自身的價值，我也是，可是這種對我們來說是太難太難了，所學的專
業知識早就忘了，惡補那是不現實的，還好我在互聯網上看到了VCESoft ISTQB的CTAL-TM-001考試培訓資料，
有了它我就不用擔心我得考試了，VCESoft ISTQB的CTAL-TM-001考試培訓資料真的很好，它的內容覆蓋面廣，
而且針對性強，絕對比我自己復習去準備考試好，如果你也是IT行業中的一員，那就趕緊將VCESoft ISTQB的
CTAL-TM-001考試培訓資料加入購物車吧，不要猶豫，不要徘徊，VCESoft ISTQB的CTAL-TM-001考試培訓資料
絕對是成功最好的伴侶。
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