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In today's world, the CAPM certification exam has become increasingly popular, providing professionals with the opportunity to
upskill and stay competitive in the tech industry. At DumpTorrent, we understand the importance of obtaining the PMI CAPM
Certification in the PMI sector, where technological advancements constantly evolving.

The Project Management Institute (PMI) Certified Associate in Project Management (CAPM) certification is a renowned credential
that validates an individual's knowledge and skills in project management. Certified Associate in Project Management (CAPM)
certification is ideal for entry-level project managers who are looking to establish their credentials in the industry. The CAPM
Certification Exam is designed to test an individual's understanding of the fundamental principles, terminology, and processes of
project management.

>> CAPM Test Dumps Free <<

Exam CAPM Topic & New CAPM Exam Dumps
The CAPM real questions are written and approved by our It experts, and tested by our senior professionals with many years'
experience. The content of our CAPM pass guide covers the most of questions in the actual test and all you need to do is review our
CAPM VCE Dumps carefully before taking the exam. Then you can pass the actual test quickly and get certification easily.

To earn the CAPM certification, candidates must pass a 150-question multiple-choice exam. CAPM exam covers topics such as
project integration management, project scope management, project time management, project cost management, project quality
management, project resource management, project communication management, project risk management, and project
procurement management. Certified Associate in Project Management (CAPM) certification is valid for five years, after which
candidates must retake the exam or earn enough Professional Development Units (PDUs) to maintain their certification.

In addition to the PMBOK Guide, applicants may purchase one or more
study guides from Amazon.com. Some of the notable handbooks found there
include:

CAPM Certification Full Preparation by Georgio Daccache
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This book passed a quality audit and business review and abided by the PMI REP program. It is designed for project
managers preparing to acquire their PMI CAPM certification and project managers who want to pass the CAPM exam on
the first attempt. The study guide provides quality information to help you in your role as a project manager. It is written by
Georgio Daccache, a certified PMP, PMI-ACP, ITIL, Project+ contributor, and a Certified Technical Trainer. It is also
based on the PMBOK Guide, Sixth Edition.

CAPM Exam Prep by Rita Mulcahy

This guide has almost a 5-star rating on Amazon and is considered the best book to refer yourself to when it comes to
efficient CAPM prep. This guide covers such topics as risk, quality, and resource management and also contains 180 sample
questions to practice including some helpful exam tips to clear the CAPM test in one go. In addition, it also aligns with the
PMBOK Guide, Sixth Edition, and covers all the changes & updates regarding the CAPM exam.

CAPM Flashcards by Belinda Goodrich

This spiral-bound study guide helped a lot of CAPM examinees around the world. It contains comprehensive CAPM Exam
Prep flashcards with over 350 concepts and terms. Also constructed based on the 6th Edition of the PMBOK Guide, it is
authored by Belinda Goodrich, the first woman who has achieved five various PMI validations like the PMP, PMI-SP, PMI-
RMP, PgMP, and CAPM. An excellent study tool, it is one of the most well-put study aides today.

CAPM Study Guide: Pass CAPM in 21 Days by Kavita Sharma

This is an easy CAPM study guide that helps you understand the key concepts. It includes games, keywords, and easy to
read instructions to train you in solving CAPM questions. Also, here, you will find hundreds of questions and a structured 21-
day preparation plan to pass the final exam. The author was a significant contributor to the PMBOK Sixth Edition so she
wrote this book to help you nail the test on your first attempt. Although such a study guide will not substitute the PMBOK
Guide, it will help you better understand concepts and master all the related domains.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q806-Q811):
NEW QUESTION # 806 
Match each Project Cost Management process with its appropriate keyword

Answer:

Explanation:

Explanation:
A few black text boxes Description automatically generated with medium confidence
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NEW QUESTION # 807 
In an adaptive or agile life cycle, how are the customer and sponsor involved in the project scope management activities?

A. Minimal involvement of stakeholders is sufficient.
B. They should be involved only during phase or deliverable reviews.
C. They should be continuously engaged.
D. Involvement is needed only during project initiation.

Answer: C

NEW QUESTION # 808 
After Define Activities and Sequence Activities, the next process is:

A. Estimate Activity Resources.
B. Develop Schedule.
C. Control Schedule.
D. Estimate Activity Durations.

Answer: A

Explanation:
Explanation/Reference:
Explanation:
6. Project Time Management
6.1 Plan Schedule Management
6.2 Define Activities
6.3 Sequence Activities
6.4 Estimate Activity Resources
6.5 Estimate Activity Durations
6.6 Develop Schedule
6.7 Control Schedule

NEW QUESTION # 809 
The correct equation for schedule variance (SV) is earned value:

A. divided by actual cost [EV/AC].
B. divided by planned value [EV/PV],
C. minus actual cost [EV - AC].
D. minus planned value [EV - PV].

Answer: D

Explanation:
Section: Volume E
Explanation/Reference:
Explanation:
* Schedule variance. Schedule variance (SV) is a measure of schedule performance expressed as the difference between the earned



value and the planned value. It is the amount by which the project is ahead or behind the planned delivery date, at a given point in
time. It is a measure of schedule performance on a project. It is equal to the earned value (EV) minus the planned value (PV). The
EVM schedule variance is a useful metric in that it can indicate when a project is falling behind or is ahead of its baseline schedule.
The EVM schedule variance will ultimately equal zero when the project is completed because all of the planned values will have been
earned. Schedule variance is best used in conjunction with critical path method (CPM) scheduling and risk management.
Equation: SV = EV - PV

NEW QUESTION # 810 
What is the role of project management in terms of organizational strategy?

A. Project management harmonizes components and controls interdependencies to realize specific benefits
B. Project management provides the strategic vision for an organization to achieve its goals
C. Project management enabled the achievement of organizational goals and objectives
D. Project management aligns initiatives, prioritizes work, and provides resources

Answer: C

Explanation:
Section: Volume E
Explanation/Reference:

NEW QUESTION # 811
......
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