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It is apparent that a majority of people who are preparing for the SAFe-SPC exam would unavoidably feel nervous as the exam
approaching, since you have clicked into this website, you can just take it easy now--our SAFe-SPC learning materials. Our
company has spent more than 10 years on compiling study materials for the exam, and now we are delighted to be here to share our
SAFe-SPC Study Materials with all of the candidates for the exam in this field. There are so many striking points of our SAFe-SPC
preparation exam.

For busy candidates who want to study for the SAFe Practice Consultant SPC (6.0) exam on the go via their smartphones, laptops,
or tablets, our updated Scaled Agile SAFe-SPC PDF Questions are excellent. Because the PDF file of the latest questions is
portable, you can prepare for the SAFe-SPC Exam via a smart device whenever and wherever you like. Additionally, exam PDF
questions are printable. You can print these SAFe-SPC exam questions to study when you don't have access to a smart device.
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Scaled Agile SAFe-SPC Dump File: SAFe Practice Consultant SPC (6.0) -
Actual4Exams Help you Pass
Immediately after you have made a purchase for our SAFe-SPC practice dumps, you can download our SAFe-SPC study materials
to make preparations. It is universally acknowledged that time is a key factor in terms of the success. The more time you spend in
the preparation for SAFe-SPC Training Materials, the higher possibility you will pass the exam. And with our SAFe-SPC study
torrent, you can get preparations and get success as early as possible.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 2

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.
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Topic 3

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 5

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 6

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 7

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q63-
Q68):
NEW QUESTION # 63 
What does Little's Law tells us?

A. Long queues help increase process efficiency.
B. The easiest way to reduce waits is to increase the processing rate.
C. Single-piece flow is always best.
D. The easiest way achieve flow is to reduce queue lengths.
E. The average wait time is dependent on the varying arrival rate of items coming into the queue.

Answer: D

NEW QUESTION # 64 
What contributes to establishing trust in SAFe?

A. Transparency.
B. Servant leadership.
C. Decentralization of control.
D. U-curve optimization.
E. Reporting.

Answer: A

NEW QUESTION # 65 
Backlog items in an Expedite class of service can break WIP limits.



A. True
B. False

Answer: A

NEW QUESTION # 66 
Which statement is a value from the Agile Manifesto?

A. Working software over following a plan
B. Responding to change over contract negotiation
C. Individuals and interactions over processes and tools
D. Customer collaboration over comprehensive documentation

Answer: C

Explanation:
"Individuals and interactions over processes and tools" is one of the four original values stated in the Agile Manifesto. This value is
foundational to Agile and SAFe, emphasizing people and communication as key drivers of effective delivery.
References:
Agile Manifesto (agilemanifesto.org)
SAFe 6.0, "Lean-Agile Mindset" article
SPC 6.0 Guide, "Becoming a Lean-Agile Leader"

NEW QUESTION # 67 
Which of the following is a Lean Thinking Principle?

A. Simplicity is essential
B. Agile processes promote sustainable development
C. Deliver working software frequently
D. Identify the Value Stream for each product

Answer: D

Explanation:
"Identify the Value Stream for each product" is directly referenced as one of the Lean Thinking Principles in SAFe. This principle
comes from Lean and underpins the SAFe emphasis on organizing around value and optimizing the flow from concept to delivery.
The other choices are derived from Agile Manifesto principles, not Lean Thinking.
References:
SAFe 6.0, "Lean-Agile Mindset" and "Lean Thinking" articles
SPC 6.0 Guide, "Becoming a Lean-Agile Leader"

NEW QUESTION # 68
......
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