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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.
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Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 4

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 5

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 6

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 7

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 8

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 9

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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NEW QUESTION # 150 
What is Cost of Delay?

A. Penalty for nonperformance.
B. Cost incurred when system integration appears too late in the PI.
C. Opportunity cost and deferred revenue.
D. Cost of not addressing risk early on.

Answer: B

NEW QUESTION # 151 
There are two types of Value Streams in SAFe. One is the Operational Value Stream. What is the other?

A. Continuous Delivery Value Stream
B. Solution Value Stream
C. Network Value Stream
D. Development Value Stream

Answer: D

Explanation:
SAFe defines two types of value streams: Operational Value Streams (which deliver value to the customer) and Development Value
Streams (which build the systems and solutions that operational value streams use).
Development Value Streams are essential for building the capabilities that operational value streams leverage.
References:
SAFe 6.0, "Value Streams" article
SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

NEW QUESTION # 152 
What is the ideal size of an ART?

A. Whatever the Value Stream requires.
B. 25-50 practitioners.
C. 50-125 practitioners.
D. 25 practitioners.
E. 126-200 practitioners.

Answer: C

Explanation:
SAFe recommends that an Agile Release Train (ART) is typically 50-125 practitioners (people). This range provides the optimal
balance of cross-functional skills and manageable coordination overhead.
"ARTs are typically composed of 50-125 people, organized into Agile Teams, all working toward a common mission." (Source:
SAFe 6.0 Framework: Agile Release Train)

NEW QUESTION # 153 
A Feature inherits its WSJF rank from its parent.

A. False
B. True

Answer: A

NEW QUESTION # 154 
What is an example of applying cadence and synchronization in SAFe?

A. Releasing on demand



B. Creating cross-functional teams
C. Conducting a System Demo
D. Using a Portfolio Kanban system

Answer: C

Explanation:
A System Demo is a key SAFe event that "applies cadence and synchronization" by showcasing integrated work from all teams at
regular intervals. This ensures alignment, rapid feedback, and transparency. System Demos exemplify how cadence (regular timing)
and synchronization (multiple teams working together) support SAFe delivery.
References:
SAFe 6.0, "Cadence and Synchronization" article
SPC 6.0 Practice Guide, "Establishing Team and Technical Agility"

NEW QUESTION # 155
......

The page of our SAFe-SPC simulating materials provides demo which are sample questions. The purpose of providing demo is to
let customers understand our part of the topic and what is the form of our SAFe-SPC study materials when it is opened. In our
minds, these two things are that customers who care about the SAFe-SPC Exam may be concerned about most. And you can click
all three formats of our SAFe-SPC exam dumps to see.
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