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H #317
What is performed as part of the recommended risk management procedure?

A. Conflicts between the project and the programme board are resolved

B. A budget to investigate issues is allocated

C. Information about risks to the projects is sent to project stakeholders

D. Risk management practices are reviewed to ensure that they are performed effectively

Ef#: B

fEEL:
Explanation/Reference:
Reference https://www.greycampus.com/opencampus/prince-2- foundation/prince2-risk-management- procedure

B #318
What process is used by the Project Manager to maintain focus on delivery of a stage's products within agreed tolerances?

A. Controlling a Stage

B. Managing a Stage Boundary
C. Directing a Project

D. Managing Product Delivery

EE: A

R -

The Controlling a Stage process is used by the Project Manager to maintain focus on the delivery of the stage's products within the
agreed tolerances. This involves assigning work, monitoring such work, managing issues and risks, and ensuring that the stage
remains on track in terms of time, cost, quality, scope, risk, and benefit performance. References: PRINCE2 Foundation official
documentation and study materials.

HH #319
What is an advantage of dividing the project into stages?

A. The project can be authorized by the project manager on a stage by stage basis
B. the project board can delegate management of the project to team managers

C. The project brief can be updated towards the end of each stage

D. Detailed plans can be prepared closer to the time events will take place

IEf#: D
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HA #320
During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the Project Plan?

A. Project mandate

B. Project Product Description
C. Business Case

D. Project Brief

Ef#: C

HH #321
Which is NOT a purpose of the Initiating a Project process?

A. Enable the Project Board to decide whether it is worthwhile to initiate a project

B. Establish solid foundations for a project

C. Enable a Project Board decision about the commitment of resources to a project

D. Enable an organization to understand the work that needs to be done to deliver a project's products before a project is
approved

EfE: A

A -

This statement is not true as the purpose of the Initiating a Project process. The correct purpose of this process is to ensure that
there are solid foundations for the project, usually after the project has already been decided as worthwhile and approved for
mitiation. The decision to initiate a project is typically made before the Initiating a Project process. References: PRINCE2
Foundation official documentation and study materials.
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