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H #55

During a change management program, it is important to measure the success criteria and monitor if the change is achieving its
expected benefits. To gauge the effectiveness of the change, a measurement and benefit realization strategy has to be implemented.
What inputs do you think are vital to implement this strategy?

¢ A Strategic plan, risk plan and budget plan

¢ B. Strategic plan, case for change and budget plan

e (. Strategic plan, sustainability plan and vision statement
e D. Strategic plan, case for change, and success criteria

IEf#: D

TR

The key nputs for ameasurement and benefits realization strategyare:

* Strategic plan(provides organizational alignment).

* Case for change(explains rationale and expected benefits).

* Success criteria(defines measurable adoption outcomes).Risk and budget plans (A, C) are supporting but not primary inputs.
Sustainability and vision (D) help later but are not the basis for measurement.

Thus, option B provides the most relevant inputs as defined in the ACMP Standard.(Reference: ACMP Standard, Process Group 3
- Measurement and Benefits Realization Plan; Inputs: Case for change, success criteria, and strategic objectives.)

HM #56
‘What information should be captured during the process of identifying sponsors accountable for the change?

¢ A Risks and opportunities that can affect the change outcomes

¢ B. Cultural elements that may help achieve the expected benefits

¢ (. Motivation, abilities, expectations and concerns regarding the change
¢ D. Potential change obstacles and conflicts

Ef#: C

fEEL:

During sponsor identification, ACMP recommends capturingmotivation, abilities, expectations, and concerns. This information helps
in coaching, aligning, and ensuring sponsors are prepared to fulfill their role. Obstacles (B), culture (C), and risks (D) are important
but are addressed in separate analyses. The sponsorship process focuses specifically on individual leaders' readiness and
capabilities, making option A the correct answer.

(Reference: ACMP Standard, Process Group 2 - Sponsorship; Activity: Identify sponsors and capture motivations, expectations,
and abilities.)

M #57
As the project reaches completion, whose approval should be sought to formally close the change?

A. Training Lead
B. Change Lead

C. Senior sponsor
D. Project manager

IEf: C
AR :

Formal closure of a change management effort requiresapproval from the senior sponsor. This ensures the accountable executive
validates that outcomes were achieved, ownership transferred, and sustainability measures are in place. The project manager
approves project closure, while the change lead and training lead execute tasks but do not have the authority to formally close. Thus,
the sponsor's approval is required to ensure accountability for benefits realization.

(Reference: ACMP Standard, Process Group 5 - Close; Activity: Seek formal sponsor approval for closure.)

HH #58
What is the best answer to a question asked during a board presentation about what benefit change management brings?



A. Higher probability of successful change adoption

B. Higher likelihood to achieve expected benefits of change
C. Low probability of resistance to change

D. Low likelihood of performance drops

IEf%: B

R

The ultimate value of change management is ensuring the organizationachieves the expected benefitsof a change. ACMP highlights
that adoption and usage by stakeholders directly determine whether intended benefits are realized. While reducing resistance (A) and
preventing performance drops (B) are positive outcommes, they areintermediate results. Successful adoption (D) is also critical, but
the board-level framing focuses on benefits realization (C), which ties directly to business value.

(Reference: ACMP Standard, Introduction and Purpose; Primary outcome of change management: achieving expected benefits
through adoption.)

B #59
Which risk would make it difficult for an employee to understand what is changing, how it benefits the organization, and how it will
affect her daily job?

¢ A Inadequate change planning

e B. Case for change is weak

e C. Inadequate assessment of behavior change
¢ D. Sponsor not actively involved

Ef#: B

fERL:

Ifthecase for change is weak, employees struggle to understand why the change is necessary, how it benefits the organization, and
what it means for their daily work. ACMP stresses that articulating a compelling case for change is foundational for awareness and
buy-in. Inadequate planning (D) or behavior assessment (C) cause other risks, and weak sponsorship (A) compounds resistance,
but thedirect barrier to understandingis a weak case for change.

(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Define the case for change to establish rationale and benefits.)
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