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With our SAFe-RTE exam materials, you will have more flexible learning time. With our SAFe-RTE practice prep, you can flexibly
arrange your study time according to your own life. You don't need to be in a hurry to go to classes after work as the students who

take part in a face-to-face class, and you also never have to disrupt your schedule for learning, Just use your computer, IPAD or
phone, then you can study with our SAFe-RTE Practice Questions.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Exam is designed to test the skills and knowledge of professionals who are
responsible for leading and managing Agile Release Trains (ARTs) in the Scaled Agile Framework (SAFe). The SAFe-RTE
certification is aimed at Release Train Engineers, Solution Train Engineers, Program Managers, Scrum Masters, and Agile Coaches
who are looking to enhance their expertise in the field of Agile software development.

The SAFe-RTE certification exam is not easy, and it requires significant preparation to pass. SAFe-RTE exam consists of multiple-
choice questions and is timed, so individuals must be knowledgeable and quick on their feet to succeed. However, with adequate
preparation and study, passing the exam is achievable.

Scaled Agile Framework (SAFe) is a popular methodology for managing and coordinating large-scale software development
projects. SAFe provides a comprehensive set of guidelines and best practices to help organizations streamline their development
processes and improve the quality of their software products. One of the key roles in implementing SAFe is that of the Release Train
Engneer (RTE). The RTE is responsible for coordinating the activities of multiple Agile teams and ensuring that they are working
together effectively to deliver high-quality software products.
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Our SAFe-RTE test brandumps are in the leading position in the editorial market, and our advanced operating system for SAFe-
RTE latest exam torrent has won wide recognition. As long as you choose our SAFe-RTE exam questions and pay successfully, you
do not have to worry about receiving our learning materials for a long time. We assure you that you only need to wait 5- 10 minutes
and you will receive our SAFe-RTE Exam Questions which are sent by our system. When you start learning, you will find a lot of

small buttons, which are designed carefully. You can choose different ways of operation according to your learning habits to help
you learn effectively.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q88-Q93):

NEW QUESTION # 88
The goal of Lean is to deliver the maximum customer value in the shortest sustainable lead time while providing what else?

e A Significant team contributions
e B. The highest possible quality
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¢ C. A Continuous Delivery Pipeline
¢ D. Improved capacity allocation

Answer: B

Explanation:

The goal of Lean within the context of SAFe is to deliver the maximum customer value in the shortest sustainable lead time while
maintaining the highest possible quality. This is achieved by optimizing the flow of value through the Continuous Delivery Pipeline and
by ensuring that all steps in the process contribute to the creation of value. The focus on quality is integral to Lean because it ensures
that the products or services delivered are not only fast and efficient but also meet the customer's needs and expectations1234.

NEW QUESTION # 89
After an Agile Release Train's first Program Increment (PI) Planning event, what action can the Release Train Engineer take to help
optimize the Program Backlog readiness for the next PI1?

e A. Ask the Lean Portfolio Management function to hold regular Epic review meetings so new Epics will flow to the Agile
Release Train

¢ B. Ask Product Management and the System Architect what the new Program Back-log looks like just before the next
Innovation and Planning (IP) Iteration, so social-ization can begin

e (. Coach Product Management and the System Architect to include Program Backlog refinement into their cadence-based
approach

e D. Compile all the teans' objectives from PI Planning and send out a summary report

Answer: C

Explanation:

The Release Train Engineer (RTE) plays a crucial role in facilitating the Agile Release Train (ART) events and processes, and one of
their responsibilities is to ensure the readiness of the Program Backlog for the next Program Increment (PI) planning, According to
the SAFe framework, the RTE should coach Product Management and the System Architect to include Program Backlog
refinement into their regular cadence2.

This ensures that the backlog is continuously groomed and ready for the upcoming PI planning events. The Program Backlog is a
holding area for upcoming Features intended to address user needs and deliver business benefits for a single ART, and it also
contains the enabler features necessary to build the Architectural Runway!1. Refining the backlog is a continuous process that
mnvolves research activities and active collaboration with various stakeholders, managed through the Program Kanban systeml. By
coaching Product Management and the System Architect to refine the backlog as part of their regular cadence, the RTE helps
maintain a steady flow of backlog iters that are well-understood, prioritized, and ready for implementation, thereby optimizing the
Program Backlog readiness for the next P112.

NEW QUESTION # 90
What is a common reason why a team is unable to estimate a story?

A. The story lacks acceptance criteria

B. The team has no experience in estimating

C. The team does not understand the tasks related to the story
D. The story does not include a role

Answer: A

NEW QUESTION # 91
(Which of the SAFe Core Values enables trust across the ART?)

A. Built-in Quality

B. Adaptation

C. Decentralized decision-making
D. Transparency

Answer: D



Explanation:

Comprehensive and Detailed 250 to 250 words of Explanation From Exact Extract of SAFe 6.0, including the SAFe Release
domains:

SAFe 6.0 defines four Core Values- Alignment, Built-in Quality, Transparency, and Program Execution- that guide behavior and
decision-making across the enterprise. Among these, Transparency is the core value that explicitly enables trust across the Agile
Release Train. SAFe emphasizes that trust is built when work, progress, risks, and challenges are visible to everyone. Transparency
enables fact-based decision-making and fosters open communication across teans and stakeholders.

Practices such as System Demos, visible backlogs, PI Objectives, and objective metrics reinforce transparency by providing shared
understanding and honest insight into the current state of the system. In the Release domain, transparency ensures that issues are
surfaced early, dependencies are managed effectively, and teams can collaborate to resolve problems before they escalate. Without
transparency, trust erodes, alignment weakens, and execution suffers.

The other options are not SAFe Core Values. Adaptation is part of the Inspect and Adapt cycle. Decentralized decision-making is a
SAFe principle. Built-in Quality is a core value but focuses on ensuring quality at every step rather than explicitly enabling trust
across the ART.

Therefore, Transparency is the SAFe Core Value that enables trust and supports effective collaboration, alignment, and execution
across the Agile Release Train.

NEW QUESTION # 92
‘What are two common PI Planning anti-patterns? (Choose two.)

A. Stories are created for the Iterations

B. Scrum Masters who work with mutltiple teans do not have time for their teams
C. Too nuch time is spent prioritizing Features

D. The team decides which changes need to happen and when

E. Too much time is spent analyzing each Story

Answer: E

Explanation:

This is an anti-pattern because it can lead to analysis paralysis, where teams spend excessive time discussing the details of each story
rather than focusing on the broader objectives and deliverables for the Program Increment (PI). This can result in a lack of progress
and delays in decision-making,

D: Scrum Masters who work with mutltiple teans do not have time for their teams: This anti-pattern occurs when Scrum Masters are
spread too thin across multiple teams, which can lead to isufficient support for the teans they are supposed to be helping, It can
cause a lack of focus and attention on the teams' needs, hindering the teams' ability to effectively plan and execute their tasks during
the PI Planning event.

NEW QUESTION # 93
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