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PMI Construction Professional in Built Environment Projects (PMI-CP)
Sample Questions (Q171-Q176):

NEW QUESTION # 171

What term is used to describe a document that outlines the details of an interface, including its purpose, inputs, outputs, and
participants?

Response:

A. Interface Control Document (ICD)

B. Responsibility Assignment Matrix (RAM)
C. Interface Plan

D. Interface Verification Document

Answer: A

NEW QUESTION # 172
What is the primary goal of arbitration as an alternative dispute resolution (ADR) method?
Response:

A. To escalate conflicts

B. To provide a neutral third-party decision on a dispute
C. To elimnate the need for claims

D. To expedite litigation

Answer: B

NEW QUESTION # 173
What is the primary goal of risk commumnication in construction and built environment projects?
Response:

A. To avoid all identified risks
B. To transfer all risks to external parties

C. To ensure all project team members are aware of risks and their responses
D. To elimnate all identified risks

Answer: C

NEW QUESTION # 174
What is the main goal of utilizing a Performance-Based Contracting approach in contracts management?
Response:
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A. To elimmnate project risks

B. To escalate conflicts

C. To focus on delivering specific outcomes and results as defined in the contract
D. To track project expenses

Answer: C

NEW QUESTION # 175
What is the purpose of a status report in communication management?
Response:

A. To escalate conflicts

B. To provide updates on project performance and progress to stakeholders
C. To track project expenses

D. To document project scope changes

Answer: B

NEW QUESTION # 176
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