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employers and industry professionals worldwide. BCS Foundation Certificate in Business Analysis V4.0 certification examis based
on the Business Analysis Body of Knowledge (BABOK) framework, which is a globally recognized set of standards and practices
for business analysis. Candidates who successfully pass the certification exam will have a solid understanding of the BABOK
framework, and will be able to apply this knowledge to solve real-world business problens.
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BCS Foundation Certificate in Business Analysis V4.0 exam covers a wide range of topics related to business analysis, including
business change initiatives, requirements engineering, stakeholder management, and problem solving. It is an online, multiple-choice
exam that consists 0of 40 questions and is to be completed within one hour. Candidates who pass the exam will receive a certificate
that proves their competence in business analysis practices.

BCS Foundation Certificate in Business Analysis V4.0 is a computer-based exam that consists of 40 multiple-choice questions.
Candidates have 60 minutes to complete the exam, and a pass mark of 65% is required to obtain the certification. PC-BA-FBA-20
Examis available in multiple languages, including English, French, German, and Spanish.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q81-Q86):

NEW QUESTION # 81
On a business process model, how are hand-offs represented?

A. By a decision point.

B. By the process flow crossing from one swimlane to another.
C. By a task spanning muiltiple swimlanes.

D. By process flow lines crossing each other

Answer: B

Explanation:

A business process model uses swimlanes to represent different roles, departments, or systens involved in a process. Hand-offs
occur when responsibility for a task is transferred from one role or department to another.

Key Considerations:

Process Flow Lines Crossing Each Other: Crossing lines do not indicate hand-offs; they simply show the sequence of tasks.
Decision Point: A decision point represents a choice or branching in the process, not a transfer of responsibility.

Task Spanning Multiple Swimlanes: A single task spanning multiple swimlanes is uncommon and does not represent a hand-off.
Process Flow Crossing Swimlanes: When a process flow crosses from one swimlane to another, it indicates that responsibility for
the task has been handed off'to a different role or department.

Evaluation of Each Option:

A . By process flow lines crossing each other:

Crossing lines are unrelated to hand-offs and may simply indicate parallel tasks.

Conclusion: This is not correct .

B. By a decision point:

Decision points represent choices or conditions, not transfers of responsibility.

Conclusion: This is not correct .

C . By a task spanning multiple swimlanes:

Tasks typically belong to a single swimlane, so this is not a valid representation of hand-offs.

Conclusion: This is not correct .

D . By the process flow crossing from one swimlane to another:

This accurately represents a hand-off; as it shows the transfer of responsibility between roles or departments.

Conclusion: This is correct .

Final Recommendation:

Hand-offs are represented:

D . By the process flow crossing from one swimlane to another.

NEW QUESTION # 82
Which of the following BEST describes the term value proposition?

A. The net present value of a proposed project.

B. The value of the Internal Rate of Return of a project

C. The value that a product or service offers to customers.
D. The proposed value of benefits in a cost-benefit analysis.

Answer: C
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NEW QUESTION # 83
What is stage 0 (zero) of the concerns-based adoption model?

A. Shock.

B. Defininition.
C. Initial change.
D. Awareness.

Answer: D

NEW QUESTION # 84

At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'

Which of the following is MOST LIKELY to be the company's vision?

A. To increase the company's market share.
B. To be the premier office fitting company
C. To reduce the cost of office fitting by 5%.
D. To offer the best value office fitting service

Answer: D

Explanation:

A mission statement defines the organization's purpose and primary objectives, often focusing on what the organization does and
how it operates in the present. In contrast, a vision statement outlines the long-term aspirations of the organization-what it ains to
become in the future. The mission provided-'"To meet or undercut all our competitors' prices'-is focused on price competitiveness,
which is a tactical approach rather than a strategic aspiration.

Let's analyze each option:

A . To offer the best value office fitting service: While this aligns somewhat with the mission, it is more of a value proposition or
operational goal rather than a visionary statement. It lacks the aspirational and long-term focus that defines a vision.

B. To reduce the cost of office fitting by 5%: This is a specific, measurable objective, but it is too narrow and tactical to qualify as a
vision. Visions are broader and not tied to specific metrics.

C . To increase the company's market share: Increasing market share is a strategic goal, but it is still an intermediate step toward
achieving something greater. It does not capture the overarching ambition of the company.

D . To be the premier office fitting company: This option reflects a long-term aspiration and aligns with the characteristics of a vision
statement. It expresses the desire to achieve leadership and excellence in the industry, which is consistent with the mission of being
competitive on price while aiming for a higher status.

According to the BCS Business Analysis Framework , a vision statement should inspire and guide the organization toward its
ultimate goal. Therefore, D is the most appropriate choice.

NEW QUESTION # 85
Which stage of the Requirements Engineering process is concerned with tracking requirements from inception to implementation?

A. Requirements documentation
B. Requirements validation.

C. Requirements management
D. Requirements analysis.

Answer: C

NEW QUESTION # 86
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