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¢ Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisis such as fixed and variable pricing, open book

ey 71 costing, and risk

¢ reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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¢ Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam

measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance

supply chain performance and efficiency. It highlights the principles of total quality management (TQM),

including quality assurance and inspection, and their role in ensuring product and process consistency.
FEw 22 Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systerrs, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

¢ Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain

Analysts and covers the foundational understanding of how supply chains operate, interact, and add value

to organizations. It examines the differences between supply chains, supply networks, and supply chain

management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
FEY 23 to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters nnovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, ncluding collaborative and competitive models, outsourcing,
offshoring, and global procurement.
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HP#13
Trust is a dynamic concept required in partnership relationships. Which of the following are part of thefive trust componentsimportant
in supply chains?

A. Charm

B. Loyalty

C. Power

D. Competence
E. Integrity

IEf#: B. D. E

A

Trust in supply chains is built on components includingintegrity,competence,loyalty,openness, andfairness.

Short extract: "key trust components: integrity, competence, loyalty, openness, faimess." (LSM7 Study Guide, Domain 3.4 section)
Reference:.5SM7 Study Guide, Domain 3.4 (Relationship/Trust components).

HE #14
Where two organisations atdifferent levelsof the supply chain share responsibilities, resources, and performance mformation to serve

similar end customers, what is this known as?

¢ A Tight supply chain collaboration
¢ B. Loose supply chain collaboration
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e (. Horizontal collaboration
e D. Vertical collaboration

IEf#: D

R -

Vertical collaborationoccursbetween different tiers(e.g., buyer-supplier) to coordinate capabilities for customer value. Short cited
term: "vertical collaboration ... different levels/tiers" (LSM7 Study Guide, p.90).

Reference:CIPS L5M7 Study Guide, p.90.

HMA #15
An organisation with amarket-orientated approachto competitive advantage would have which feature?

A. The customer comes first
B. High expectations of staff
C. Large workforce

D. Detailed specifications

EfE: A

R -

Amarket-oriented approachcentres oncustomer needs, designing offerings around satisfaction and experience rather than internal
operations.

Short cited extract: "Market-oriented - focus on customer satisfaction and value creation." (LSM7 Study Guide, p.55)
Reference:CIPS LSM7 Study Guide, p.55.

H#16
Which of the following describes anAdhocracyorganisational structure? Select TWO.

A. Highly documented routine processes

B. Has a vertical structure where managers maintain control
C. Canrespond quickly to change

D. Low levels of centralisation

E. Highly formalised structure

IEf#E: C. D

fiR .-

Anadhocracyisflexible,decentralised, and able torespond rapidlyto change, though it may lack formal control systemns.
Short cited term: "low formalisation, high adaptability" (LSM7 Study Guide, p. 64).

Reference:CIPS L5SM7 Study Guide, p. 64.

H #17
Which of the following is an example of aclosed-loopsupply chain?

A. A farm supplying milk to a dairy manufacturer

B. The extraction of diamonds from a mine sold to a jewellery manufacturer
C. A retailer which accepts old phones to be given back to the manufacturer
D. The sale of second-hand cars at a retail outlet

IEf: C
AR :

Aclosed-loop supply chainreturns used products to the chain forreuse/recycling/remanufacture. Short extract: "closed loop -
products/materials re-enter the supply chain." (LSM7 Study Guide, pp.5-7) Reference:.5SM7 Study Guide, pp.5-7.

B #18
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