
CIPS L5M7資料勉強 & L5M7トレーニング

我々の商品の質量を保証するために、専門家たちは商品の開発を研修しています。過去の試験のデータを基づ
いて、L5M7問題集を開発しています。現在でも、問題集の更新に働いています。複数の更新を通して、今の的
中率高いL5M7問題集になりました。我々のL5M7問題集で試験に合格することができると信じています。

CIPS L5M7 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisms such as fixed and variable pricing, open book
costing, and risk
reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.

https://www.topexam.jp/L5M7_shiken.html


トピック 2

Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systems, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

トピック 3

Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.

>> CIPS L5M7資料勉強  <<

CIPS L5M7資料勉強 & JPNTest - 資格試験のリーダー

私たちの社会はあらゆる種類の包括的な才能を必要としています。JPNTestのL5M7最新の準備資料はあなたが
望むものを提供しますが、退屈な本の知識だけでなく、社会的実践との組み合わせの柔軟な使用もできます。
したがって、資格L5M7試験に合格する必要があります。L5M7学習練習問題は、質の高い学習プラットフォー
ムをもたらすことができます。進歩して理想の人生を達成したい場合、試験で従来の方法を使用しているので
あれば、L5M7テスト材料を選択してください。それは確かにあなたを輝かせます。

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
認定 L5M7 試験問題 (Q13-Q18):
質問  # 13 
Trust is a dynamic concept required in partnership relationships. Which of the following are part of thefive trust componentsimportant
in supply chains?

A. Charm
B. Loyalty
C. Power
D. Competence
E. Integrity

正解：B、D、E

解説：
Trust in supply chains is built on components includingintegrity,competence,loyalty,openness, andfairness.
Short extract: "key trust components: integrity, competence, loyalty, openness, fairness." (L5M7 Study Guide, Domain 3.4 section)
Reference:L5M7 Study Guide, Domain 3.4 (Relationship/Trust components).

質問  # 14 
Where two organisations atdifferent levelsof the supply chain share responsibilities, resources, and performance information to serve
similar end customers, what is this known as?

A. Tight supply chain collaboration
B. Loose supply chain collaboration

https://www.jpntest.com/shiken/L5M7-mondaishu
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C. Horizontal collaboration
D. Vertical collaboration

正解：D

解説：
Vertical collaborationoccursbetween different tiers(e.g., buyer-supplier) to coordinate capabilities for customer value. Short cited
term: "vertical collaboration ... different levels/tiers" (L5M7 Study Guide, p.90).
Reference:CIPS L5M7 Study Guide, p.90.

質問  # 15 
An organisation with amarket-orientated approachto competitive advantage would have which feature?

A. The customer comes first
B. High expectations of staff
C. Large workforce
D. Detailed specifications

正解：A

解説：
Amarket-oriented approachcentres oncustomer needs, designing offerings around satisfaction and experience rather than internal
operations.
Short cited extract: "Market-oriented - focus on customer satisfaction and value creation." (L5M7 Study Guide, p.55)
Reference:CIPS L5M7 Study Guide, p.55.

質問  # 16 
Which of the following describes anAdhocracyorganisational structure? Select TWO.

A. Highly documented routine processes
B. Has a vertical structure where managers maintain control
C. Can respond quickly to change
D. Low levels of centralisation
E. Highly formalised structure

正解：C、D

解説：
Anadhocracyisflexible,decentralised, and able torespond rapidlyto change, though it may lack formal control systems.
Short cited term: "low formalisation, high adaptability" (L5M7 Study Guide, p. 64).
Reference:CIPS L5M7 Study Guide, p. 64.

質問  # 17 
Which of the following is an example of aclosed-loopsupply chain?

A. A farm supplying milk to a dairy manufacturer
B. The extraction of diamonds from a mine sold to a jewellery manufacturer
C. A retailer which accepts old phones to be given back to the manufacturer
D. The sale of second-hand cars at a retail outlet

正解：C

解説：
Aclosed-loop supply chainreturns used products to the chain forreuse/recycling/remanufacture. Short extract: "closed loop -
products/materials re-enter the supply chain." (L5M7 Study Guide, pp.5-7) Reference:L5M7 Study Guide, pp.5-7.

質問  # 18



......

L5M7の実際の試験の品質を確保するために、多くの努力をしました。私たちの会社は何百人もの専門家を雇う
ことに多額のお金を費やし、彼らは作品を書くためにチームを作りました。これらの専門家の資格は非常に高
いです。 L5M7学習ガイドに関する豊富な知識と豊富な経験があります。これらの専門家は、L5M7の学習資料
が公式に全員と面談するまでに多くの時間を費やしました。そして、L5M7の実際の試験の内容について科学的
な取り決めを行いました。優れたL5M7試験問題でL5M7試験に合格できます。

L5M7トレーニング : https://www.jpntest.com/shiken/L5M7-mondaishu
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