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Maybe you are under tremendous pressure now, but you need to know that people's best job is often done under adverse
circunnstances. Ideological pressure, even physical pain, can be a mental stimulant. Turn pressure into power, which may be your
chance to complete the transformation. But our BAPvS Exam Questions can help you become more competitive easier than you can
imagine. With a pass rate of 98% to 100%, our BAPv5 study materials can help you achieve your dream easily. And we have
money back guarantee on our BAPVS practice guide.

Therefore, make the most of this opportunity of getting these superb exam questions for the BCS Practitioner Certificate in Business
Analysis Practice v5.0 certification exam. We guarantee you that our top-rated BCS BAPV5 Practice Exam (PDF, desktop practice
test software, and web-based practice exam) will enable you to pass the BAPVS certification exam on the very first go.
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BAPvS Exam Material - 100% Useful Questions Pool

Our BAPV5 exam questions generally raised the standard of practice materials in the market with the spreading of higher standard of
knowledge in this area. So your personal effort is brilliant but insufficient to pass the BCS Practitioner Certificate in Business
Analysis Practice v5.0 exam and our BAPVS test guide can facilitate the process smoothly & successfully. Our BCS Practitioner
Certificate in Business Analysis Practice v5.0 practice materials are successful by ensuring that what we delivered is valuable and in
Iine with the syllabus of this exam. And our BAPvS Test Guide benefit exam candidates by improving their ability of coping the exam
in two ways, first one is their basic knowledge of it.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q17-Q22):

NEW QUESTION # 17

George and Laura are responsible for the marking strategy in a company vinyl records and cassette tapes online.

George feels that the company should focus its marking solely on people aged over 50, who are nostalgic for these older recording
media. He also feels that the company should outsource all marketing activity.

Laura believes that the business should continue with its target of people aged 30-60. As this age group are particularly enthusiastic
about vinyl records. She believes that marketing is one of their nternal strengths and should remain in house Which specific areas of
CATWOE are they considering?

A. Customer and Actor

B. Transformation and Environment
C. Customer and Owner.

D. Actor and Transformation

Answer: C

Explanation:

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Customer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
or problem and what they expect from a solution. Therefore, option A is the correct answer, as it identifies which specific areas of
CATWOE are they considering respectively. Custorer is the element that describes who benefits from or is affected by a business
situation or problem or its solution. It helps to identify who are the recipients or users of value or satisfaction froma business situation
or problemor its solution. George and Laura are considering customer, as they have different views on who should be the target
market for their products (people aged over 50 vs people aged 30-60). Owner is the element that describes who has the authority
or power to start or stop a business situation or problemor its solution. It helps to identify who are the decision makers or
influencers of a business situation or problemor its solution. George and Laura are considering owner, as they have different views
on who should be responsible for marketing activities (outsourced vs in-house). Option B is not a correct answer, as it does not
identify which specific areas of CATWOE are they considering respectively. Actor is the element that describes who carries out or
performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or delivering a
business situation or problem or its solution. George and Laura are not considering actor, as they have no views on who carries out
their products (although this may be related to owner). Transformation is the element that describes what changes or processes take
place in a business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business
situation or problem or its solution. George and Laura are not considering transformation, as they have no views on what changes or
processes take place in their products (although this may be related to customer). Option C is not a correct answer, as it does not
identify which specific areas of CATWOE are they considering respectively. Transformation is the element that describes what
changes or processes take place in a business situation or problem or its solution. It helps to identify what inputs are converted into
outputs in a business situation or problem or its solution. George and Laura are not considering transformation, as they have no
views on what changes or processes take place in their products (although this may be related to customer). Environment is the
element that describes the external factors or constraints that affect a stakeholder's perspective or limit their options. It helps to
explain what factors or constraints are beyond the stakeholder's control or influence. George and Laura are not considering
environment, as they have no views on what external factors or constraints affect their products (although this may be related to
customer). Option D is not a correct answet, as it does not identify which specific areas of CATWOE are they considering
respectively. Customer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the recipients or users of value or satisfaction from a business situation or problem or its
solution. George and Laura are considering customrer, as they have different views on who should be the target market for their
products (people aged over 50 vs people aged 30-60). Actor is the element that describes who carries out or performs a business
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situation or problem or its solution. It helps to identify who are responsible for implementing or delivering a business situation or
problem or its solution. George and Laura are not considering actor, as they have no views on who carries out their products
(although this may be related to owner).

NEW QUESTION # 18
The below statements have been made about the consensus Business Activity Model (BAM) Which THREE of the statements are
TRUE?

A. Forns the basis of subsequent gap analysis

B. A conceptual model

C. Shows the logical sequence of process steps

D. Shows who undertakes the business activities

E. Describes a stakeholder's perspective on what the business does

Answer: A,B,C

Explanation:

Explanation

A consensus Business Activity Model (BAM) is a diagram that shows the high level activities that an organisation performs or
delivers and the flow or sequence of the activities. It helps to understand what an organisation does, how it does it, who does tit,
where it does it and why it does it froma common or shared perspective of all relevant stakeholder groups. Therefore, options A, C
and D are true statements about a consensus BAM. Option A is a true statement, as a consensus BAM is a conceptual model that
represents a business situation or problemat a high level of abstraction. It helps to simplify and clarify the complexity and ambiguity
of the business situation or problem. Option C is a true statement, as a consensus BAM shows the logical sequence of process steps
that the organisation follows or performs to achieve its objectives and outcomes. It helps to identify the order and dependencies of
the activities and how they are connected or related. Option D is a true statement, as a consensus BAM forms the basis of
subsequent gap analysis that compares the current and desired situations or problems and identifies the differences or gaps between
them It helps to determine what changes or improvements are needed to bridge the gaps and achieve the desired situation or
problem Option B is not a true statement, as a consensus BAM does not show who undertakes the business activities, but what the
business activities are. The actors or performers of the business activities are shown in another technique, such as RACI chart.
Option E is not a true statement, as a consensus BAM does not describe a stakeholder's perspective on what the business does, but
a common or shared perspective of all stakeholder groups on what the business does. A stakeholder's perspective on what the
business does is described in another technique, such as CATWOE.

References: BCS Practitioner Certificate in BAP Specimen, page 45.

NEW QUESTION # 19

Imani has been asked to prepare a SWOT analysis for her company, which sells van insurance Her investigation has revealed that
The company is a UK-based company which sells insurance in the UK and Ireland. The recent increase in home shopping has led to
a corresponding increase in delivery drivers and vehicles across both markets However, the call centre, which serves both markets,
has not been able to deal with the large influx of calls this has resulted in It is unclear whether in the longer term the call centre
capacity needs to be expanded due to customers moving to digital channels and new regulatory hurdles, following Brexit. to trading
in Ireland.

‘Which THREE of'the following SHOULD be included in the SWOT analysis?

A. Opportunity
B. Technology
C. Threat

D. Strength
E. Weakness

Answer: A,CE

Explanation:

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, options A, B and C are correct answers, as they should be included in the SWOT analysis for
the company that sells van insurance. They describe different types of factors that affect the company's situation and prospects.
Option A describes an opportunity, which is a favourable or advantageous circunmstance or situation that arises from the external
environment and that can be exploited to achieve the objectives of the organisation or project. An exanple of an opportunity is the



increase in home shopping, which has led to an increase in delivery drivers and vehicles across both markets. This creates a potential
demand for van insurance that the company can cater to. Option B describes a weakness, which is a negative or unfavourable
characteristic or situation that arises from the internal environment and that can hinder or prevent the achievement of the objectives of
the organisation or project. An example of a weakness is the mnability of the call centre to deal with the large influx of calls, which
may result in poor customer service, dissatisfaction and loss of business. Option C describes a threat, which is a harmful or adverse
circumstance or situation that arises from the external environment and that can endanger or damage the achieverment of the
objectives of the organisation or project. An example of a threat is the new regulatory hurdles following Brexit, which may affect the
company's ability to trade in Ireland and reduce its market share and revenue. Option D is not a correct answer, as strength is not a
factor that has been discovered in the investigation for the SWOT analysis. A strength is a positive or favourable characteristic or
situation that arises from the internal environment and that can facilitate or enhance the achievement of the objectives of the
organisation or project. Option E is not a correct answer, as technology is not a type of factor that can be included na SWOT
analysis. Technology is an aspect of the external environment that can affect an organisation or project positively or negatively,
depending on how 1t is used or adapted to.

NEW QUESTION # 20

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A. aonly.
B.b,cand d.
C.a.bandd.

D. ¢ only.
Answer: D

Explanation:

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business. Therefore, option A is the correct answer.

Reference:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 21

Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:

The company....

a) Ains to supply 10% of the local bespoke furniture market by the end of the financial year.

b) Will Invest In local radio advertising and appoint a creative team to develop an appropriate advertisement ¢) Will await the final
draft of the annual accounts before considering investing in a new range of high-tech chairs.

d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs ¢) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go into her
MOST analysis?

A.b,cande.
B.a,bandc.
C.a,dande
D.a,bandd.

Answer: D

Explanation:
The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.



The mission is to supply 10% of the local bespoke firniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to mvest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it
is not related to any of the elements.

Reference:

MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Tookit - Boardroom Advisors

NEW QUESTION # 22
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