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BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 1 research the business situation and how to utilize tools to represent the current business situation.

e Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

Topic 2
P suitable technique to analyze the external environment of an organization.
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¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 3
o stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 4 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

>> BAPvS Training Courses <<

BAPvS Certification Exam | BAPvS Reliable Exam Practice
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exam materials, which can help you improve efficiency of study and help you well prepare for BAPvS5 exam

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q26-Q31):

NEW QUESTION # 26

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be communicated to all staff at the next monthly
meeting?

‘Which TWO categories of costs and benefits are described in this extract?

A. Intangible costs.
B. Tangble benefits
C. Tangble costs

D. Intangible benefits
E. Irregular costs

Answer: AD

Explanation:

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvemment that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangble or intangible, depending on whether they can be measured in monetary terns or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract. Tangible costs are those that can be measured in monetary terns, such as
the cost of purchasing new equipment or hiring new staff. Option C is not a correct answer, as tangible benefits are not described in
the extract. Tangible benefits are those that can be measured in monetary terns, such as the increase in revenue or decrease in
expenses.

NEW QUESTION # 27
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social lift What are the MOST LIKELY statements to be in Box F and

Box 6?
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A. F provide clearer information on options and pricing 6 concern at cost

B. F concern at cost 6 provide clearer information on options and pricing

C. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
D. F pleased appointment ending 6 provide clearer information on options and pricing

Answer: B

Explanation:

A customrer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A custormer
Jjourney map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

NEW QUESTION # 28

Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

o A SWOT.
e B. Porter's Five Forces model



o (. Resource audit
e D.PESTLE

Answer: A

Explanation:

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would
help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangible resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any flrther intervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

NEW QUESTION # 29

A large mortgage provider has been running a project to develop an equity release product The project has run into difficulty due to
a disagreement between two key stakeholders about whether the product should be developed in house or outsourced to a
specialist company.

The business analyst on the project. George, has been discussing his role in resolving this problem with his manager.

Which of'the following descriptions is George's manager LEAST LIKELY to use in describing his role'?

A. To record the meeting and the resulting decision

B. To facilitate the discussion to allow the stakeholders to find a way forward
C. To understand and challenge the stakeholders

D. To negotiate with the stakeholders to reach a resolution

Answer: D

Explanation:

The role of a business analyst (BA) is to analyse business situations and problemns, identify and evaluate potential solutions, and
facilitate change within an organisation or project. A BA works with stakeholders at different levels and with different interests and
perspectives to understand their needs and expectations and ensure they are met by suitable solutions. Therefore, option C is not
likely to be used by George's manager in describing his role as a BA in resolving this problem. To negotiate with stakeholders to
reach resolution inplies that George has to persuade or compromise with stakeholders to agree on one solution or approach. This is
not part of the BA's role, as the BA does not have the authority or responsibility to make decisions or impose solutions on
stakeholders. The BA's role is to analyse and evaluate different solutions or approaches objectively and present the findings and
recommendations to stakeholders for their consideration and approval. Option A is likely to be used by George's manager in
describing his role as a BA in resolving this problem. To understand and challenge the stakeholders means that George has to elicit
and validate the stakeholders' views and needs and question their assumptions and rationale. This is part of the BA's role, as the BA
has to ensure that the stakeholders' views and needs are clear, consistent, realistic and aligned with the organisation's strategy and
objectives. Option B is likely to be used by George's manager in describing his role as a BA in resolving this problem. To facilitate
the discussion to allow the stakeholders to find a way forward means that George has to organise and conduct meetings or
workshops with stakeholders to explore and evaluate different solutions or approaches and help themreach a consensus or
agreement. This is part of the BA's role, as the BA has to enable effective communication and collaboration among stakeholders and
help them resolve conflicts or issues. Option D is likely to be used by George's manager in describing his role as a BA in resolving



this problem. To record the meeting and the resulting decision means that George has to document and communicate the outcomes
and actions of the meeting or workshop with stakeholders and ensure they are understood and accepted by all parties. This is part of
the BA's role, as the BA has to ensure that there is a clear and accurate record of what has been discussed and decided by
stakeholders and that there is a shared understanding and commitment among them.

NEW QUESTION # 30
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Approve the budget for the new system
B. Prepare a Feasiility Study

C. Select a procurement solution

D. Prepare a Benefits Realisation Report

Answer: B

Explanation:

Explanation

A Feastbility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for further development. Therefore, option
A is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
mtroducing a new procurement system A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives.

Option C is not a correct answer, as approving the budget for the new system would not be an appropriate activity to undertake
before preparing a business case. Approving the budget for the new system would require preparing a business case first to estimate
the costs and benefits of different options and justify why a particular option should be finded and implemented. Approving the
budget for the new system without preparing a business case would risk allocating insufficient or excessive funds that may not reflect
the value or feasibility of the solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an
appropriate activity to undertake before preparing a business case. Preparing a Benefits Realisation Report would require
implementing the new system first to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits
Realisation Report without preparing a business case would risk implementing an ineffective or inefficient solution that may not
deliver the desired outcomes or benefits.

References: BCS Practitioner Certificate in BAP Specimen, page 29.

NEW QUESTION # 31
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