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Beretten Sie sich jetzt auf BCS BAPV5 Priifung? Auf der offiziellen Webseite unserer DeutschPriifing wird alle Threr Bedarf an der
Vorbereitung auf BCS BAPVS erfiillt. Insofern unsere Marke Thnen bekannt ist, konnen Sie sogleich die Priifingsunterlagen der
BCS BAPVS5 nach Threm Bedarf innerhalb einigen Minuten erhalten. Gesicherte Zahlungsmittel, zuverldssige Kundendienste sowie
die Produkte auf hohem Standard, diese Vorteilen kénnen alle zusammen Thnen helfen, zufriedenstellende Leistungen zu bekommen.

BCS BAPYS Priifungsplan:

Thema Einzelheiten

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Thema 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Thema 2 research the business situation and how to utilize tools to represent the current business situation.

¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Thema 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

e Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
Thera 4 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
Therma 5 required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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Wir DeutschPriifing bieten Thnen die freundlichsten Kundendienst. Nach der Kauf der BCS BAPVS5 Priifungssoftware, bieten wir
Thnen kostenlosen Aktualisierungsdienst fiir ein voll Jahr, um Sie die neusten und die umfassendsten Unterlagen der BCS BAPVS
wissen zu lassen. Darum werden Sie sehr sicher sein, die Zertifizierungstest der BCS BAPvS zu bestehen. Falls Sie ungliicklich die
Test der BCS BAPVS nicht bei der ersten Proben bestehen, geben wir Thnen die vollstéindige Gebiihren zuriick, um Theren
finanziellen Verlust zu entschidigen.
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Priifungsfragen mit Losungen (Q12-Q17):

12. Frage

ParcelGo is a distribution company. Parcels arrive at its warehouse, where the inbound team use handheld barecode scanners to
acknowledge their receipt. Parcels are then loaded onto pallets for onward distribution.

A project as been commissioned to replace the labour-intensive process and introduce a fully-automated system ha reads he
barecodes pfparcels as they pass along a coveryor belt, automatically delivering to the correct area of the warehouse for onward
distribution.

Staff from the inbound have informed their manager that about 30% of parcels either do not have barcodes, or the barcodes are
obscured. The team currently resolves this issue manually. But the concerned that the new automated system will be able to do this.
The staff members are also worried the system will make their roles redundant.

Using a holist approach, which element of the POPIT model need further investigation in order to address the team's concerns?

A. People and process

B. People and organisation

C. Process and technology

D. Information and technology

Antwort: A

Begrindung;

Explanation

The elements of the POPIT model that need further investigation are people and process. This is because the staff members have
raised concerns about the compatibility of the new autormated system with the current process of handling parcels without barcodes
or with obscured barcodes, as well as the impact of the system on their job security. These concerns relate to the people element,
which covers the roles, skills, attitudes, and behaviors of the staff; and the process element, which covers the activities, tasks, and
procedures involved in delivering a service or product. Option C is the correct answer.

References:

POPIT Model - Four View Model | Taking A Holistic Perspective | BusinessAnalystMentor.com The POPIT Model | A Practical
Guide To Delivering Results

13. Frage

A local council has decided to completely redesign the way it provides library lending services it plans to stop lending books and
move towards an entirely online e-book lending model Four activities to be included in the Business Activity Model (BAM) are
given below a) Lend books b) Establish licensing arrangements with publishers c¢) Define lending policies d) Monitor lending usage
What will be the dependencies between these activities on the BAM?

A. c->a->b->d
B. c->b->a->d
C. d->c->a->b
D. c->d->a->b

Antwort: B

Begrindung;

A Business Activity Model (BAM) is a high-level view of the business activities that take place within an organisation. It shows how
activities are related to each other and how they contribute to achieving business objectives. A BAM consists of five types of high-
level activities: directing, enabling, doing, monitoring and controlling. A BAM can also show dependencies between activities using
arrows to indicate which activity depends on another activity to start or finish. Therefore, option A is the correct answer, as it shows
the dependencies between the four activities on the BAM correctly. Activity ¢ (define lending policies) is a directing activity that sets
the rules and guidelines for lending e-books to customers. It depends on no other activity and precedes all other activities. Activity b
(establish licensing arrangements with publishers) is an enabling activity that secures the rights and permissions to lend e-books from
different publishers. It depends on activity ¢ and precedes activity a. Activity a (lend books) is a doing activity that provides e-books
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to customers according to their requests and preferences. It depends on activity b and precedes activity d. Activity d (monitor
lending usage) is a monitoring activity that tracks and records how customers use and return e-books. It depends on activity a and
follows all other activities.

14. Frage

A local council wishes to improve its housing allocation process. The following notes were made by the head of housing about the
current process.

Housing application decision are made using a set of criteria based on a range of factors, including the length of time application has
been on the waiting list and the number of dependents they have. The criteria by the council housing committee, who meet on a
regular basis and seek to ensure that the criteria continue to enable effective housing allocation.

Occasionally, legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as can changes
issued by central government concerning practical issues, such as building regulations?

Which of the following types(s) of business rule has been described in this extract?

A. External constraints and external procedures.
B. Internal policies and internal procedures.

C. External constrains and internal policies.

D. Internal procedures.

Antwort: C

Begrindung;

Explanation

A business rule is a statement that defines or constrains some aspect of a business situation or problem or its solution. It helps to
ensure consistency and compliance with policies, regulations, standards or criteria within an organisation or project. Business rules
can be classified into four types: external constraints, internal policies, external procedures and internal procedures. Therefore, option
B is the correct answer, as it identifies which types(s) of business rule have been described in this extract respectively. External
constraints are business rules that originate from outside an organisation or project and are beyond its control or influence.

They help to ensure compliance with laws, regulations, standards or criteria imposed by external authorities or bodies. An example
of external constraints in this extract is legislation ensuring protection for the most vulnerable people in our society can affect the
criteria, as it originates from outside the local council and is beyond its control or influence. Internal policies are business rules that
originate from within an organisation or project and are under its control or influence. They help to ensure alignment with objectives,
strategies, values or principles established by internal decision makers or influencers. An example of nternal policies in this extract is
the criteria are agreed by the council housing committee, who meet on a regular basis and seek to ensure that the criteria continue to
enable effective housing allocation, as it originates from within the local council and is under its control or influence. Option A is not a
correct answer, as it does not identify which types(s) of business rule have been described in this extract respectively. Internal
policies and internal procedures are not the types of business rule that have been described in this extract. Internal procedures are
business rules that specify how an activity or task should be performed or delivered within an organisation or project. They help to
ensure quality and consistency of performance or delivery within an organisation or project. There is no example of internal
procedures in this extract. Option C is not a correct answer, as it does not identify which types(s) of business rule have been
described in this extract respectively. External constraints and external procedures are not the types of business rule that have been
described in this extract.

External procedures are business rules that specify how an activity or task should be performed or delivered outside an organisation
or project. They help to ensure compatibility and interoperability of performance or delivery with external parties or systens. There
is no example of external procedures in this extract. Option D is not a correct answer, as it does not identify any type of business
rule that has been described in this extract.

References: BCS Practitioner Certificate in BAP Specimen, page 41.

15. Frage

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive conpliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be communicated to all staff at the next monthly
meeting?

‘Which TWO categories of costs and benefits are described in this extract?

e A Tangble benefits
¢ B. Tangble costs



¢ (. Intangble benefits
¢ D. Intangble costs.
e E. Irregular costs

Antwort: C,D

Begriindung;

Explanation

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvemment that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangble or intangible, depending on whether they can be measured in monetary terns or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract.

Tangble costs are those that can be measured in monetary terms, such as the cost of purchasing new equipment or hiring new staff.
Option C is not a correct answer, as tangble benefits are not described in the extract. Tangible benefits are those that can be
measured in monetary terns, such as the increase in revenue or decrease in expenses.

References: BCS Practitioner Certificate in BAP Specimen, page 20.

16. Frage

Nastya is the CEO of a large technology firm, which develops new and innvolvative nanotechnology. Below is an email she has sent
to her management teamn:

Dear Team,

Recent media coverage has revealed that our competitors have lower costs. It is important that we get back to our suppliers to see il
they can secure a better component pnce for the next version of our NanoVac range Let's also consider the energy costs of our labs,
I'm mindful that costs are rising due to investment in renewable power-1 want us to negotiate with our energy supplier to get a better
deal.

I've also been reading reports on social responsibility and sustainability and I'd like a lull review of the biodegradability of the
packaging of all our products- we don't want media attention for being a technology company that wastes natural resources.

Our employment regulations also need revisiting as there have been changes to pension rules and paternity/maternity rights for
workers and [ want us to be aware of these Finally, regarding the staff conference I want to launch a new staff development
programime, which ainms to identify and develop the rising stars in our business People development should be a key priority in our
next annual plan,

Thanks. Nastya."

Which elements of PESTLE are identified in this email?

A. Economic, Environmental, Legal

B. Socio-Cultural. Technological. Economic
C. Political, Legal. Economic

D. Environmental, Political. Socio-Cultural.

Antwort: A

Begriindung;

Explanation

The elements of PESTLE that are identified in this email are Economic, Environmental and Legal. Economic factors are related to the
costs and prices of the business and its competitors. In this email, Nastya mentions that their conmpetitors have lower costs and that
they need to secure a better component price and negotiate with their energy supplier (B). Environmental factors are related to the
natural resources and sustainability of the business and its impact on the environment. In this email, Nastya mentions that she wants a
full review of the biodegradability of the packaging of all their products and that she is mindful of the costs of renewable power (E).
Legal factors are related to the laws and regulations that affect the business and its operations. In this email, Nastya mentions that
their employment regulations need revisiting due to changes in pension rules and paternity/maternity rights (L).

References:

PESTLE Analysis Explained (With Examples)

What is a PESTLE Analysis? A Conplete PESTLE Analysis Guide - OnStrategy
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