ISO-31000-Lead-Risk-Manager L Zal B . ISO-31000-
Lead-Risk-Manager2 & B &

PDFhR

36SEMHT Y TT— b
xR paoa—F

dIRisk-Mana
' FﬁﬂﬁEPDF s

BONUS! ! ! GoShikenISO-31000-Lead-Risk-Manager% > 7 O —# # R KX 7 > o —
F:  httpsv/drive.google.com/open?id=1ypB3WBVndcg-{ZB4L.XQK30QNduWQOdA

& 9 L TGoShiken® PECBD ISO-31000-Lead-Risk-Managerst Bt kL —=> 7 BB E»D b —=> 7 &R & D
EB3DLEANTERDBZDTL & I ZREVLOHOHEHALD Y . F—. GoShkenld ZEADER% & <
HoTWw&Ed. Lhrs. OEDH A PV RO —LAFRMLET. B, BEOT B3¢, RYBR
Folk e RBCEILDEITRTORELBEE2FHOLTNE LV EEA. B, ReGHEIrcBEOR
MEFoTLETA, HEROFTRTERENS. 8 b2AMBRERsNE TS, RYGESOHE%
Bl H» D7 0 DFETHE £ 4. GoShken® PECB®DISO-31000-Lead-Risk-ManagerskB b L —=> 7 &kt &
ABCHBINT 3 L —=>7 T¥» 5. GoShken¥ #iF % WHEHIE & W TT.

PECB ISO-31000-Lead-Risk-Manager 5 %€ 5% O H E 1 .

FEY 2 HE
e YRLEHIL —AT— L ODMEN: COT7L—AT7—21%. S EIcB T2 R 2EH
ey 21 DEMERBEOREB L £2. CACE, VY—K—YyTDIIy bAY I, TL—LT—
70)%%‘1‘\ _Eh‘jﬁﬂﬂﬁ’ff\ HJ\_UU ‘/"Xgﬂﬁ’ﬁgﬁiﬂZn



https://drive.google.com/open?id=1ypB3WBVndcg-fzB4LXQK3OQNdluWQ0dA
https://www.mogiexam.com/ISO-31000-Lead-Risk-Manager-exam.html

o VRAV/EBHOEKFREME: VAIEHE G, MIBMERCHEL 5L 2 P EREE2ER
BICHRSES 0T W22 8T, FRe 2 2RI, IEDAIE. 7' o€ ANDH

hev 72 &, REEREAOMM. 7 L CHNE RS HORBHE £h £ T

e YUR/EEIS o ADRIEE Y R 2. COEBTI. RIRFEIEL . BENLBR%
BET2-00KERN M EHL £ . sHEwcE. e, TeiEoh. 8 & U0HIs

e
hev 73 T TR L3 [y ey

e YAIZADMNIG. YRZDIEEE L UPRE: s s, YR Z7OER., Z8. BE. -
BHBEZBEL TV R 2BIET2L0DEELBIRT 2T, BB L UREE. &

hev 74 R CEL e IEBEERNOI 227 —> 2 v B RIEL £ 7.

e YRAZOEMH. vea—. ZE. 8L UWE: BHRE. SEKZEBHL. Hirtry22%
BETZET. 2O EHEL 7. [FEE. Do 2RETHEE+ B &A%,

Y 25
7 BT L BREREETRCL £ 7.

>>[S0-31000-Lead-Risk-ManagerE 5 3 B <<

1SO-31000-Lead-Risk-Manager®# & B # & & 1SO-31000-Lead-Risk-

>

Manager”7 7 7 —¥ a v

GoShikeniZ i + ISO-31000-Lead-Risk-Manager# B it ic 8 &5 - 2B RBE L 2B 2RI T 2 BB 28D Y £
T Ky b4 EHY F¢A. I1SO-31000-Lead-Risk-Manager® &4 E Z98% LA LT3 . & 2. 1SO-31000-

Lead-Risk-Manager® PECB ISO 31000 Lead Risk ManagersA BB B4 2 M4 44 — L A2 BHL AW BT &

T ZDRH. A—VT FLAC A=W EEETZILE2BEO L T, MO2—HF—DA—LVZERy 7 R
WIEET 358 FRC 7 PL A2 EBECHREL TLLFEL., YV27H A, VD7 7X—H%—EL Rk, EROD
FAMIMABZEHBTE £9. H¥HPECBOISO-31000-Lead-Risk-Manager;RBi b L > b S8 T 3 &, 2O &
ILBENLY—ECRALBRELAVLETET.

PECB ISO 31000 Lead Risk Manager 32 7€ 1SO-31000-Lead-Risk-Manager
A B & (Q75-Q80):

B #75

Scenario 3:

NovaCare is a US-based healthcare provider operating four hospitals and several outpatient clinics. Following several minor system
outages and an internal assessment that revealed inconsistencies in security monitoring tools, top management recognized the need
for a structured approach to identify and manage risks more effectively. Thus, they decided to implement a formal risk management
process in line with ISO 31000 recommendations to enhance safety and improve resilience.

To address these issues, the Chief Risk Officer of NovaCare, Daniel, supported by a team of departmental representatives and risk
coordinators, mitiated a comprehensive risk management process. Initially, they carried out a thorough examination of the
environment in which risks arise, defining the conditions under which potential issues would be assessed and managed.

Afterwards, Daniel and the team explored potential risks that could affect various departments. Using structured interviews and
brainstorming workshops, they gathered potential risk events across departments.

Based on the scenario above, answer the following question:

In Scenario 3, what risk management activity did Daniel and the team conduct using structured interviews and brainstorming
workshops?

e A Risk identification
e B. Risk analysis

e C. Risk evaluation
e D. Risk treatment

EM: A
L

The correct answer is A. Risk identification. ISO 31000:2018 defines risk identification as the process of finding, recognizing, and
describing risks that could affect the achievement of objectives. Techniques such as structured interviews, brainstorming workshops,


https://www.goshiken.com/PECB/ISO-31000-Lead-Risk-Manager-mondaishu.html
https://www.shikenpass.com/ISO-31000-Lead-Risk-Manager-shiken.html

and expert consultations are explicitly recognized as appropriate methods for identifying risks.

In Scenario 3, Daniel and the team used structured interviews and brainstorming workshops to gather potential risk events across
departments. This activity resulted in identifying key risks such as data breaches, record-keeping errors, and regulatory
noncompliance. These outcomes clearly demonstrate risk identification rather than analysis or evaluation.

Risk analysis would nvolve understanding the nature ofrisks, including their causes, likelihood, and consequences. While the team
later performed cause-and-effect analysis, the specific activity described in this question focuses on collecting and listing risk events,
which is the core objective of risk identification.

Froma PECB ISO 31000 Lead Risk Manager perspective, effective risk identification is critical for ensuring that significant risks are
not overlooked and that subsequent analysis and treatment are meaningful. Therefore, the correct answer is risk identification.

HM #76
Which is an example of a regulatory risk indicator (KRI)?

A. Employees' compensation claims

B. Production efficiency rate

C. Increasing days in accounts receivable
D. Number of suspended transactions

Ef#: D

R -

The correct answer is C. Number of suspended transactions. Regulatory risk indicators are metrics that signal potential
noncompliance with laws, regulations, or regulatory expectations.

The number of suspended transactions often reflects regulatory controls being triggered due to suspected violations, noncompliant
activities, or breaches of regulatory thresholds. An increase in suspended transactions can indicate heightened regulatory exposure,
control weaknesses, or emerging compliance issues, making it a clear regulatory KRI.

Option A (increasing days in accounts receivable) is primarily a financial or credit risk indicator. Option B (employees' compensation
clais) relates mainly to health, safety, or operational risk. Option D (production efficiency rate) is a performance indicator rather
than a regulatory risk indicator.

ISO 31000 emphasizes the use of KRISs to provide early warning signals and support timely corrective action. Froma PECB ISO
31000 Lead Risk Manager perspective, regulatory KRIs play a critical role in compliance oversight and governance assurance.
Therefore, the correct answer is Number of suspended transactions.

B #77
Which element should the organization analyze when examining its external context?

A. Internal policies and procedures

B. Key drivers and trends affecting the objectives of the organization
C. Contractual relationships and commitments

D. Standards, guidelines, and models adopted by the organization

IEf#: B

AR :

The correct answer is C. Key drivers and trends affecting the objectives of the organization. ISO 3100022018 requires organizations
to establish the external context as part of the risk management process. The external context includes external factors that influence
the organization's ability to achieve its objectives.

According to ISO 31000, examining the external context nvolves analyzing political, economic, social, technological, legal,
environmental, and market-related factors. These are often referred to as key drivers and trends, such as regulatory changes,
economic conditions, market dynamics, and technological developments.

Option A relates to internal governance and methodological choices rather than the external environment. Option B, contractual
relationships, may involve external parties but are generally considered part of the organization's internal context when they relate to
internal obligations and arrangements. Option D clearly refers to internal context elements.

Froma PECB ISO 31000 Lead Risk Manager perspective, understanding external drivers and trends is essential for anticipating
emerging risks and opportunities and for setting appropriate risk criteria. Therefore, the correct answer is key drivers and trends
affecting the objectives of the organization.



HE#78

Scenario 4:

Headquartered in Barcelona, Spain, Solenco Energy is a renewable energy provider that operates several solar and wind farns
across southern Europe. After experiencing periodic equipment failures and supplier delays that affected energy output, the company
initiated a risk assessment in line with ISO 31000 to ensure organizational resilience, mnimize disruptions, and support long-term
performance.

A cross-functional risk team was assembled, including representatives from engineering, finance, operations, and logistics. The team
began a structured and systematic review of the energy production process to identify potential deviations from intended operating
conditions and assess their possible causes and consequences. Using guided discussions with prompts such as "too high," "too low,"
or "other than expected," they explored how variations in system behavior could lead to operational disruptions or safety risks.

Ore risk identified was the failure of the main power inverter systemat one of the company's key solar facilities-a single point of
failure with high production dependence. To better understand this risk, the teamused a structured visual technique that mapped the
causes leading up to the inverter failure on one side and the potential consequences on the other. It also illustrated the controls that
could prevent or mitigate both sides.

During discussions, several team members were inclined to focus on positive evidence supporting the belief that the inverter was
reliable, while giving less consideration to contradictory data from maintenance reports. Differing viewpoints were not immediately
discussed, as many participants felt more confident agreeing with the general group view that the likelihood of failure was low. It was
only affer a detailed review of supplier reports that the teamrevisited their assumptions and adjusted the analysis accordingly.
Ultimately, the likelihood of failure was determined to be "possible" based on annual system monitoring and maintenance records.
However, the consequences were potentially severe, including an estimated €450,000 in lost revenue per week of downtime,
contract penalties, and negative stakeholder perceptions. The team assumed a potential downtime of two weeks per failure, resulting
in a total potential loss 0of €900,000 per event.

To better quantify the financial exposure to this risk, the team muiltiplied the estimated probability of failure (10%) by the potential
loss per event (€900,000), yielding an annual expected impact of €90,000. This calculation provided a clearer basis for prioritizing
the mverter failure risk relative to other risks in the risk register.

Based on the scenario above, answer the following question:

What did the team at Solenco determine when they examined the likelihood and consequences of the nverter failure?

¢ A Risk tolerance

¢ B. Risk appetite

e C. The level of risk

e D. The criteria for risk acceptance

Ef#: C

fiR .-

The correct answer is A. The level of risk. ISO 31000:2018 defines risk level as the magnitude of a risk, commonly expressed as a
combination of the likelihood of an event and its consequences. Determining the level of risk is a core outcome of risk analysis, which
ains to develop an understanding of the nature of risk and its characteristics.

In Scenario 4, the Solenco team explicitly assessed both the likelihood ("possible," quantified as 10%) and the consequences
(€900,000 per event) of mverter failure. They then combined these elements by calculating an expected annual impact of€90,000.
This quantitative combination of likelihood and consequence directly represents the determination of the level of risk, enabling
comparison and prioritization within the risk register.

Risk acceptance criteria and risk tolerance relate to decision-making thresholds that determine whether a risk is acceptable or
requires treatment. These are defined earlier during context establishment and risk criteria setting, not calculated during risk analysis.
Risk appetite refers to the amount and type of risk an organization is willing to pursue and is a strategic-level concept, not a
calculated outcome of likelihood and consequence.

Froma PECB ISO 31000 Lead Risk Manager perspective, calculating the level of risk supports informed risk evaluation and
prioritization. It enables organizations to allocate resources effectively and focus on risks that threaten value creation and protection.
Therefore, the correct answer is the level of risk.

R #79
According to ISO 31000, what is the purpose of risk management?

A. To create and protect value

B. To avoid uncertainty in decision-making

C. To elimmate all risks

D. To ensure compliance with all legal requirements

EfE: A



R -

The correct answer is A. To create and protect value. ISO 31000:2018 explicitly states that the purpose of risk management is the
creation and protection of value. This principle is foundational and underpins all other aspects of the risk management framework
and process. According to ISO 31000, risk management improves performance, encourages innovation, and supports the
achieverment of objectives by addressing uncertainty in a structured and informed manner.

ISO 31000 does not define risk management as a mechanism to eliminate all risks. On the contrary, it recognizes that risk-taking is
often necessary to pursue opportunities and create value. Attempting to eliminate all risks would be impractical and could hinder
innovation, strategic growth, and operational effectiveness. Therefore, option B is incorrect.

Similarly, while compliance with legal and regulatory requirements is an important consideration within risk management, ISO 31000
clearly emphasizes that conmpliance is not the sole purpose of risk management. Risk management applies to all types of objectives-
strategic, operational, financial, reputational, environmental, and social-and goes beyond regulatory compliance alone. Hence, option
C is incomplete and incorrect.

ISO 31000 also acknowledges that uncertainty is inherent in organizational activities and decision-making, Risk management does
not aim to remove uncertainty, but rather to understand, assess, and manage it in a way that supports informed decisions. Therefore,
option D is incorrect.

Froma PECB ISO 31000 Lead Risk Manager perspective, understanding that the ultimate purpose of risk management is value
creation and protection is essential. This principle ensures that risk management is integrated into governance, strategy, and
operations, supporting sustainable success rather than acting as a purely defensive or compliance-driven function.
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