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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q47-Q52):
NEW QUESTION # 47 
You recently completed an image recognition project at your company that was focused on identifying different types of cars. You
have now been assigned a new image recognition project that is focused on identifying different types of animals. You know you can
shortcut model development by using a specific technique.
What is this technique called?

A. Generative AI
B. Pre-Trained Models
C. Reinforcement Learning
D. Transfer Learning

Answer: D

NEW QUESTION # 48 
You're being told by upper management that you need to manage a new AI project. You need to determine the AI project fit to
make sure you're actually solving a real business problem. During phase I: Business Understanding, you should consider at least one
of the following (Select all that apply):

A. Solves a previously unsolved problem
B. Enhance revenue
C. Solves an already solved problem but does it better and cheaper
D. Explores a proof of concept for an AI project
E. Has the "cool" factor
F. Improve company competitiveness in the market

Answer: A,B,C,F

NEW QUESTION # 49 
A project manager meets with a customer for initial discussions about an upcoming project. At the end of the meeting, the customer
asks the project manager for a rough estimate of the project duration. Based on her experience with three similar projects, the
project manager provides an estimate of 8-10 months.
What's wrong with this timeframe?

A. It's not accounting for potential project delays
B. It's underestimating the project timeline by 3 months
C. It's not accounting for data preparation timelines
D. It fits into a waterfall timeframe, but not an agile project timeframe

Answer: A

NEW QUESTION # 50 
You have been tasked with creating a model that will recommend products based on what other customers have similarly purchased.
Which algorithm is the best choice given this situation?

A. Hyperpersonalization
B. K Nearest Neighbor
C. K-means
D. Neural Network

Answer: B

NEW QUESTION # 51 



Your team is working on a new project for finding the most optimal flow of warehouse robots on the warehouse floor. Which type
of machine learning approach would be most appropriate to pick for this problem?

A. Unsupervised Learning
B. All would work equally well
C. Supervised Learning
D. Reinforcement Learning

Answer: D

NEW QUESTION # 52
......

The privacy protection of users is an eternal issue in the internet age. Many illegal websites will sell users' privacy to third parties,
resulting in many buyers are reluctant to believe strange websites. But you don't need to worry about it at all when buying our
CPMAI study materials. We assure you that we will never sell users’ information because it is damaging our own reputation. In
addition, when you buy our CPMAI Study Materials, our website will use professional technology to encrypt the privacy of every
user to prevent hackers from stealing.
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