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Are you planning to appear in the TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) certification test and need to know
where to get updated practice questions? Then you are at the right place because TOGAF Enterprise Architecture Part 1 Exam
(OGEA-101) has made the learning material for the applicants to prepare successfully for the certfication examin a short time.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details
o Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a
Topic 1 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
e Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Topic 2 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

maintaining architecture repositories.
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¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 3 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 Exam.

e ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 4 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 5
ope establishing governance structures.

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
. architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
Topic 6 organization and docurmentation.
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If'you are determined to enter into The Open Group company or some companies who are the product agents of The Open Group,
a good certification will help you obtain more jobs and high positions. Exams4sures release high passing-rate OGEA-101 exam
simulations to help you obtain certification in a short time. If you obtain a certification you will get a higher job or satisfying benefits
with our OGEA-101 Exam Simulations. Every day there is someone choosing our exam materials. If this is what you want, why are
you still hesitating?

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q34-Q39):

NEW QUESTION # 34
Complete the sentence A business scenario describes

A. business and technology environment in which those problens occur
B. general rules and guidelines tor the architecture being developed

C. shortfalls between the Baseline and Target Architectures

D. business domain gaps such as cross-training requirements

Answer: A

Explanation:

A business scenario describes business and technology environment in which those problems occur. It provides a realistic context for
identifying and addressing business problens and opportunities, as well as their impact on the enterprise's architecture. Reference:
The TOGAF Standard | The Open Group Website, Section 3.3.1 Business Scenarios.

business and technology environment in which those problems occur httpsz/pubs.opengroup.org/togaf- standard/business-
architecture/business-scenarios.htmi# Toc68617078 " A Business Scenario is a uniform description of: - Real business problens -
The business and technology environment in which those problens occur - Value streams enabled by capabilities - The desired
outcome(s) of proper execution - The human and computing components (the "actors") who provide the capabilities”

NEW QUESTION # 35
Consider the following statements of Phase E and Phase F objectives:
* Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
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business value

* Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

* Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

* Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
two are objectives of ADM Phase E?

A4&l
B.1&2
C.2&3
D.3&4

Answer: B

Explanation:

Comprehensive and Detailed Explanation

The TOGAF ADM defines distinct objectives for Phase E (Opportunities and Solutions) and Phase F (Migration Planning).
Phase E: Opportunities and Solutions

* Focuses on generating the initial Architecture Roadmap.

* Identifies major work packages, Transition Architectures, and projects.

* Determines if an incremental approach is needed, and defines Transition Architectures to ensure delivery of continuous business
value.

Therefore:

* Statement 1 (incremental approach and Transition Architectures) belongs to Phase E.

* Statement 2 (initial Architecture Roadmap based on gap analysis) also belongs to Phase E.

Phase F: Migration Planning

* Finalizes the Architecture Roadmap.

* Develops the detailed Implementation and Migration Plan.

* Ensures stakeholders understand the business value and cost of work packages and Transition Architectures.

Therefore:

* Statement 3 (finalizing the Roadmap and Plan) belongs to Phase F.

* Statement 4 (ensuring value and cost are understood by stakeholders) belongs to Phase F.

Correct Mapping

* Phase E Objectives = Statements 1 and 2

* Phase F Objectives = Statements 3 and 4

Thus the correct answer is A (1 & 2).

References

* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Phase E: Opportunities and Solutions (objectives include
generating the mnitial Architecture Roadmap, identifying major work packages, determining incremental approach and Transition
Architectures).

* Phase F: Migration Planning (objectives include finalizing the Architecture Roadmap and Implementation & Migration Plan, and
confirming business value and costs with stakeholders).

* The Open Group, TOGAF 9 Certified Study Guide - comparison of Phase E vs. Phase F objectives.

NEW QUESTION # 36
Consider the illustration.

What are the itens labelled A, B and C?

A. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
C. A-Enterprise Continuum, B- Architecture Contimuim, C-Solutions Contimmum

D. A-Architecture Vision, B-Business Architecture, C-Information Systerrs Architecture

Answer: C

Explanation:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuum is a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that



can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. Reference:

* TOGAF Standard, 10th Edition, Part IT: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum.

* TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools,
Section 35.1 Introduction.

NEW QUESTION # 37
Complete the sentence. Risk management involves: risk classification, identification,

A. measurement, response

B. auditing, evaluation

C. assessment, monitoring, mitigation and
D. reporting, treatment

Answer: C

NEW QUESTION # 38
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase A

B. Phase

C. Preliminary Phase
D. Phase

Answer: A

Explanation:

Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problemto be solved, identifying the stakeholders, their concerns, and
requirenments, and establishing the business goals and drivers that motivate the architecture work. This phase also involves obtaining
the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture Governance process.

NEW QUESTION # 39
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