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Nachdem Sie die Demo unserer APICS CPIM-8.0 probiert haben, werden Sie sicherlich getrost sein. Sie brauchen nicht mehr
Sorge darum machen, wie die Prüfungsunterlagen der APICS CPIM-8.0 nachzusuchen. Außerdem brauchen Sie nicht bei der
Vorbereitung darum sorgen, dass die Unterlagen veraltet sind, weil wir Ihnen einjährigen Aktualisierungsdienst gratis anbieten. Sofort
nach der Aktualisierung der APICS CPIM-8.0 Prüfungssoftware geben wir Ihnen Bescheid. Deshalb können Sie immer die
neuesten Prüfungsunterlagen benutzen. Sie dürfen sich ohne Sorge auf die Prüfung konzentriert vorbereiten.

APICS CPIM-8.0 Prüfungsplan:

Thema Einzelheiten

Thema 1
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Thema 2

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Thema 3

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Thema 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Thema 5

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.
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CPIM-8.0 Ressourcen Prüfung - CPIM-8.0 Prüfungsguide & CPIM-8.0 Beste
Fragen
Die Prüfungsfragen und Antworten zur APICS CPIM-8.0 Zertifizierungsprüfung von Zertpruefung wird von unserem Expertenteam
nach ihren umfangreichen Kenntnissen und Erfahrungen berarbeitet. Sie können die Bedürfnisse der Kandidaten abdecken. Sie
finden vielleicht in anderen Büchern oder auf anderen Websites auch die APICS CPIM-8.0 Schulungsunterlagen. Aber die
Schulungsunterlagen von Zertpruefung sind die umfassendste unter ihnen und zugleich kann Ihnen die beste Garantie geben. Bitte
wählen Sie die APICS CPIM-8.0 Prüfungsfragen und Antworten von Zertpruefung.

APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Prüfungsfragen mit Lösungen (Q252-Q257):
252. Frage 
What General Data Protection Regulation (GDPR) principle says that data should be collected lawfully and with the person's
consent?

A. Collection Categorization
B. Legitimate data collection
C. Collection limitation
D. Limitation of use

Antwort: B

253. Frage 
Which of the physiological biometric scanning methods is considered the MOST invasive?

A. Iris
B. Retina
C. Hand geometry
D. Facial recognition

Antwort: B

254. Frage 
A semiconductor manufacturer is writing a physical asset handling policy. Which of the following is MOST likely to be the rationale
for the policy?

A. Access of system logs to authorized staff
B. Assurance of safe and clean handling of company property
C. Adoption of environmental controls in the server room
D. Accurate and prompt tagging of all business files

Antwort: B

255. Frage 
The costs provided in the table below are associated with buying a quantity larger than immediately needed.
What Is the total landed cost based on this table?
Cost CategoryCost
Custom fees$125
Freight$700
Warehouse rent$200
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Matenal cost$500

A. $1,525
B. $825
C. $1,400
D. $1,325

Antwort: A

Begründung:
The total landed cost is the sum of all the costs associated with buying a quantity larger than immediately needed, including the cost
of the product, the custom fees, the freight, and the warehouse rent. Based on the table, the total landed cost can be calculated as
follows:
Landed cost = material cost + custom fees + freight + warehouse rent Landed cost = $500 + $125 + $700 +
$200 Landed cost = $1,525
Therefore, the correct answer is D. $1,525. The other options are not correct, as they either omit some of the costs or use incorrect
values. The total landed cost reflects the direct costs only to move the product from the factory floor to the customer. It is an
important supply chain KPI in inventory management, as it helps to determine the optimal order quantity, pricing, and profitability of
the products12. References:
What is Landed Cost? | Calculation and Tips to Improve - ORBA Cloud CFO What is Landed Cost & Why is it Important | Finale
Inventory

256. Frage 
Reducing distribution network inventory days of supply will have which of the following Impacts?

A. Decrease turnovers and reduce cash-to-cash cycle time.
B. Decrease turnovers and increase cash-to-cash cycle time.
C. Increase turnovers and reduce cash-to-cash cycle time.
D. Increase turnovers and increase cash-to-cash cycle time.

Antwort: C

Begründung:
Inventory days of supply (IDS) is a measure of how long it takes for a company to sell its entire inventory.
Reducing IDS means that the company is selling its inventory faster, which increases the inventory turnover ratio. Inventory turnover
ratio is the number of times a company sells and replaces its inventory in a given period. A higher inventory turnover ratio indicates
that the company is more efficient in managing its inventory and generating sales. Reducing IDS also means that the company is
reducing the time between paying its suppliers and receiving payment from its customers, which reduces the cash-to-cash cycle time.
Cash-to-cash cycle time is the number of days a company's cash is tied up in its operations. A lower cash-to-cash cycle time
indicates that the company is more efficient in converting its inventory into cash and improving its liquidity. Therefore, reducing
distribution network inventory days of supply will have the impact of increasing turnovers and reducing cash-to-cash cycle time.
References:
Gartner's Top Actions for Supply Chain Inventory Reduction
Inventory Days Of Supply | Supply Chain KPI Library | Profit.co
Maximizing Efficiency: Understanding Inventory Days of Supply in - oboloo

257. Frage
......

Ich glaube, egal in welcher Branche erwarten alle Beschäftigte eine gute Berufsaussichten. In der konkurrrenzfähigen IT-Branche gilt
es auch. Die Fachleute in der IT-Branche erwarten eine gute Beförderungsmöglichkeit. Viele IT-Fachleute sind sich klar, dass die
APICS CPIM-8.0 Zertifizierungsprüfung Ihren Traum verwirklichen kann. Und Zertpruefung ist solch eine Website, die Ihnen zum
Bestehen der APICS CPIM-8.0 Zertifizierungsprüfung verhilft.
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