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best choice for you to buy our PMI-200 study torrent. Because the greatest advantage of our study materials is the high
effectiveness. If you buy our PMI Agile Certified Practitioner (PMI-ACP)® guide torrent and take it seriously consideration, you
will find you can take your exam after twenty to thirty hours’ practice. So come to buy our PMI-200 Test Torrent, it will help you
pass your exam and get the certification in a short time that you long to own.

Ifyou are very busy, you can only take two or three hours a day to study our PMI-200 study engine. Then I tell you this is enough!
After ten days you can go to the exam With such an efficient product, you really can't find the second one! In any case, many
people have passed the exam after using PMI-200 Training Materials. This is a fact that you must see. As long as you are still a
sensible person, you will definitely choose PMI-200 practice quiz. Don't hesttate! Time does not wait!
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You have seen TestSimulate's PMI PMI-200 Exam Training materials, it is time to make a choice. You can choose other products,
but you have to know that TestSimulate can bring you infinite interests. Only TestSimulate can guarantee you 100% success.
TestSimulate allows you to have a bright future. And allows you to work in the field of information technology with high efficiency.

By earning the PMI-ACP certification, professionals can demonstrate their knowledge and expertise in agile project management
methodologies, which can increase their credibility in the workplace and open up new job opportunities. Additionally, the PMI-ACP
certification is recognized globally, making it a valuable credential for professionals who work in global organizations or on
mternational projects. Overall, the PMI PMI-200 (PMI Agile Certified Practitioner) certification is an excellent option for
professionals who want to demonstrate their expertise in agile project management methodologies and enhance their career
prospects.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q326-
Q331):

NEW QUESTION # 326

A globally distributed project team is using email and phone calls as the only way to share information.

Delays in resolving issues often occur due to misinterpreted communications, leading to a lower team velocity.
‘What steps should the project leader take to improve knowledge sharing?

e A Informthe customer of the challenges and lower velocity of the project to accommodate for the slower delivery pace.
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¢ B. Establish a live video feed between the dispersed teams to enable spontaneous engagement and collaboration on issues.

¢ (. Request that the customer co-locate the team to overcome the communication issues, as this is the only method to ensure
agility.

¢ D. Meet individually with each team member to identify the issues and relay information to the remaining members through
status reports.

Answer: B

NEW QUESTION # 327

How should the project manager introduce the team, communicate the importance of the team charter, and help develop a high-
performing team?

A project charter has been completed and is ready for approval. The project's goal and approach have been clearly determined and
a list of generalized specialists has been set.

How should the project manager introduce the team, communicate the importance of the team charter, and help develop a high-
performing team?

¢ A. Have team members introduce one another and create a hierarchy that reflects responsibilities, roles, and decision-making,

¢ B. Analyze the list of all project participants and stakeholders, clarifying stakeholder roles and responsibilities.

¢ C. Determine roles and responsibilities among team members and promote hierarchy, responsibility, and ownership among
team memnbers.

¢ D. Promote consensus-driven decision-making and a shared vision for team commitments and decisions.

Answer: D

Explanation:

To create a high-performing team, the project manager should foster an environment where the teamis aligned on a shared vision
and empowered to make decisions collaboratively. Promoting consensus-driven decision-making helps team members feel involved
and respected, and ashared vision ensures that everyone is working towards the same goal. This approach encourages teamwork,
open commumication, and collective ownership of the project's success, which is crucial for a high-performing team

NEW QUESTION # 328
When estimating initial velocity, the team should most likely:

A. Discuss with the customer their expectation for the velocity of producing the product.
B. Use a Kanban workflow to identify steps and calculate velocity.

C. Discuss among the team their expectations of how many story points they can address.
D. Use velocity of past iterations or make a calculated guess.

Answer: D

NEW QUESTION # 329
The team is aware that they will need to integrate a new component to their solution in the next few weeks.

The team does not have any experience with this component.
What should the team do next?

e A. Ask for a team extension so that an engineer with the needed experience can be added to the team

e B. Suggest that the product owner perform the mitial investigation and present the outcome to the team.C Request thai the
product owner include a spike in the next iteration's backlog so they can perform an initial investigation

e C. Propose alternative components with which the team has experience.

Answer: C

NEW QUESTION # 330

A scrummaster is observing the daily coordination meeting of an agile development team. The scrum master realizes that one of the
developers is confused about a business rule for the solution they are building.

How should the scrum master address this issue?



A. Speak up immediately during the daily coordination meeting and clarity the issue to avoid any further confusion.

B. Take a few minutes to speak with the developer after the daily coordination meeting and provide clarification.

C. Wait until the sprint review to explain how the product increment needs to be changed to be acceptable.

D. Follow the appropriate channels by contacting the product owner and asking them to address the issue with the team.

Answer: B

Explanation:

In this situation, the Scrum Master observes that the developer is confused about a business rule during the daily coordination
meeting. The best approach is to address the issue directly with the developer after the meeting, This ensures that the developer
receives the clarification they needwithout disrupting the flow of the meeting or drawing unnecessary attention to the issue during the
daily standup.
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