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HMA #161
A company allows each of its departments to develop its own system for evaluating performance. How should the personnel director
communicate appraisal information to a new employee?

A. Discussing each department's evaluation system in detail.

B. Providing an overview of all systems within the company.

C. Presenting anything that is pertinent to the listener’s situation.
D. Describing how her own performance is evaluated.

Ef#: C

A :

The personnel director should tailor the discussion to the listener by describing how the employee's department evaluates
performance and what is expected of himher. The director should also obtain feedback from the employee to determine if
everything is clearly understood.

R #162
Which of'the following is the primary benefit of including end users in the system development process?

A. Enhanced ongoing maintenance of the system.

B. Improved integrity of prograns and processing,
C. Greater accuracy of the testing phase.

D. Reduced need for unexpected software changes.
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H R #163
Which of'the following best explains why an organization would enter into a capital lease contract?

A. To acquire the asset at the end of'the lease period at a price lower than the fair market value
B. To increase the ability to borrow additional finds from creditors

C. To reduce the organization's free cash flow from operations

D. To improve the organization's free cash flow from operations

IEf#E: A

AR :
Reference: IIA Business Knowledge for Internal Auditing, Leasing and Financial Management section.

H #164
Under a total quality management TOM) approach:



A. Quality control is performed by highly trained inspectors at the end of the production process.

B. A large number of suppliers are used in order to obtain the lowest possible prices.

C. Upper management assumes the primary responsibility for the quality of the products and services.
D. Measurement occurs throughout the process, and errors are caught and corrected at the source.

Ef#: D
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Total quality management emphasizes quality as a basic organizational fnction. TOM is the continuous pursuit of quality in every
aspect of organizational activities. One of the basic tenets of TOM is doing it right the first time. Thus, errors should be caught and
corrected at the source.

HE #165
Which of'the following statements is true regarding activity-based costing (ABC)?

A. An ABC costing system is similar to conventional costing systems in how it treats the allocation of manufacturing overhead.
B. The primary disadvantage of an ABC costing system is less accurate product costing.

C. An ABC costing system uses a single unit-level basis to allocate overhead costs to products.

D. An ABC costing system may be used with either a job order or a process cost accounting system.
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