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Life is beset with all different obstacles that are not easily overcome. For instance, C_OCM_2503 exams may be insurmountable
barriers for the majority of population. However, with the help of our exam test, exams are no longer problems for you. The reason
why our C_OCM_2503 Training Materials outweigh other study prep can be attributed to three aspects, namely free renewal in one
year, immediate download after payment and simulation for the software version.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 2
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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Topic 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 4

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 5

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q57-Q62):
NEW QUESTION # 57 
Which communication assets are usually developed at an early stage of an SAP cloud project? Note: There are 2 correct answers to
this question.

A. A modular overview presentation providing generic project information
B. An FAQ list describing the key change impacts for different user groups
C. A glossary explaining typical SAP and business terms used in the cloud context
D. A cheat sheet giving hands-on advice about how to use the new cloud system

Answer: A,C

Explanation:
Early-stage communication assets in SAP OCM (Prepare/Explore phases) aim to build awareness and understanding. Option B is
correct because a modular overview presentation (e.g., slides on project goals, timeline, benefits) provides generic, reusable
information for initial stakeholder briefings, such as kick-off meetings. Its modularity allows customization for different audiences
(e.g., executives vs. users). Option C is correct as a glossary of SAP terms (e.g., "fit-to-standard," "S/4HANA") and business
jargon clarifies terminology, reducing confusion in a cloud context where new concepts abound.
Option A is incorrect-an FAQ on change impacts requires detailed CIA insights, which come later (Explore
/Realize). Option D is incorrect; a cheat sheet with system usage tips is an enablement tool developed closer to go-live
(Realize/Deploy), not early on. SAP OCM prioritizes foundational assets to set the stage for later specifics.
"Early communication assets include a modular project overview presentation and a glossary of SAP and business terms to establish
clarity and awareness" (SAP Activate, Early Communication Deliverables).

NEW QUESTION # 58 
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Involve them in project activities to facilitate design decisions
B. Ask them to exert pressure on the skeptics in their area of responsibility
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C. Use their positive attitude to influence others in their area of responsibility
D. Assign them project roles to increase their influence on the success of the project

Answer: A,D

NEW QUESTION # 59 
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Involve employee representatives if required due to legal regulations
B. Develop the questions and prepare the questionnaire in a survey platform
C. Plan the survey waves for the remaining project duration
D. Inform the steering committee about the time schedule for the pulse check

Answer: A,B

Explanation:
A pulse check in SAP OCM is a quick, targeted survey to gauge stakeholder sentiment (e.g., readiness, adoption) at key project
points, often in Deploy or Run phases. After agreeing on objectives (e.g., assess go- live confidence), focus topics (e.g., training
effectiveness), target groups (e.g., key users), and principles (e.g., anonymity), the next steps operationalize it. Option B is correct
because involving employee representatives (e.g., works council) is mandatory in some regions (e.g., Germany) due to legal
requirements around employee data collection. This ensures compliance-e.g., if surveying a warehouse team, the works council
might need to approve questions to protect worker rights, avoiding legal risks that could halt the process.
Option C iscorrect as developing questions (e.g., "Do you feel prepared for the new system?") and preparing the questionnaire in a
survey platform (e.g., Qualtrics) translates objectives into actionable data collection.
This step is critical-without questions, there's no pulse check; a poorly designed survey (e.g., vague queries) yields useless results,
while a platform ensures efficient distribution and analysis.
Option A is incorrect-planning survey waves for the entire project assumes multiple checks, but a pulse check is a single, focused
snapshot; ongoing planning happens later if needed. Option D is incorrect; informing the steering committee about the schedule is a
courtesy, not a "must" step-execution precedes reporting. SAP OCM stresses compliance and question design as immediate
priorities post-agreement.
"After defining pulse check parameters, involve employee representatives for legal compliance where required, and develop
questions with a survey platform to enable effective execution" (SAP Activate Methodology, OCM Workstream, Pulse Check
Setup).

NEW QUESTION # 60 
What should a change manager make clear to avoid being held responsible for handling all people-related issues within the cloud
project? Note: There are 3 correct answers to this question.

A. Change management is a long-distance endeavor, requiring a continuous joint effort throughout the project
B. Change management is a checkbox approach, requiring all stakeholders to strictly follow predefined procedures
C. Change management is a project management task, requiring the project lead to apply tools and templates provided by the
change manager
D. Change management is a team sport, requiring the commitment and engagement of the entire project team
E. Change management is a core leadership task, requiring the active involvement and support of the business

Answer: A,D,E

Explanation:
The change manager in SAP OCM must set boundaries to avoid being the sole "people fixer." Option A is correct-describing OCM
as a "long-distance endeavor" with joint effort clarifies it's an ongoing, collective process (e.g., spanning Prepare to Run), not a solo
fix-it role. For instance, adoption issues in Run require sustained teamwork, not just the change manager's intervention. Option B is
correct because calling it a "team sport" emphasizes that the project team-PM, IT, business-shares responsibility (e.g., PM
schedules, IT supports, OCM guides), preventing the change manager from being overburdened. Option D is correct as framing
OCM as a "core leadership task" highlights that business leaders must drive buy-in (e.g., a VP addressing resistance), not just
delegate to the change manager.
Option C is incorrect-OCM isn't a project management task; it's a distinct discipline collaborating with PM, not subsumed under it.
Option E is incorrect; a "checkbox approach" misrepresents OCM's dynamic, adaptive nature-strict procedures don't fit SAP's agile
methodology. SAP OCM stresses shared ownership to manage expectations.



"Clarify that change management is a continuous, team-based effort requiring leadership support, not a solitary or rigid task, to define
its scope accurately" (SAP OCM Framework, Change Manager Role Clarification).

NEW QUESTION # 61 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
B. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
C. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Answer: B

Explanation:
Low readiness in a business unit (assessed pre-go-live, likely in Deploy) requires targeted intervention.
Option B is correct because a workshop with project management (for alignment), local management (for context), and change
agents (for execution) enables a deep dive into root causes and collaborative mitigation planning (e.g., extra training). This multi-
stakeholder approach ensures comprehensive understanding and action. Option A is too narrow-change agents alone lack the
authority or full perspective. Option C excludes local input, limiting effectiveness. Option D involves the sponsor, which is overkill for
an operational issue, and users may not strategize solutions. SAP OCM favors inclusive, practical responses.
"Address low readiness through workshops with project management, local leaders, and change agents to analyze results and plan
targeted mitigation" (SAP Activate, Business Readiness Assessment Follow-Up).

NEW QUESTION # 62
......
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