
試験の準備方法-高品質なC_OCM_2503前提条件試験-
有難いC_OCM_2503対応内容

ちなみに、JPTestKing C_OCM_2503の一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1JTSuq19b92ZXi_yyizxmn2RdlplyiRgc

C_OCM_2503テストトレントは高品質で、主に合格率に反映されます。 C_OCM_2503テストトレントは、過去
数年間の試験問題と業界動向に基づいて、業界の専門家によって慎重に編集されています。さらに重要なこと
は、時間の変化に基づいてC_OCM_2503試験資料を速やかに更新し、タイムリーに送信することです。教材を
使用している人の99％が試験に合格し、証明書に合格しています。これは、間違いなく、C_OCM_2503テスト
トレントの合格率が99％であることを示しています。

SAP C_OCM_2503 認定試験の出題範囲：

トピック 出題範囲

トピック 1

変革戦略：このセクションでは、ビジネス変革マネージャーのスキルを評価し、変革に対
する体系的なアプローチの構築に焦点を当てます。組織の準備状況の評価、潜在的なリス
クの特定、そしてビジネス目標に沿った戦略の策定が含まれます。特に、抵抗を最小限に
抑え、スムーズな移行を実現することに重点が置かれます。

https://drive.google.com/open?id=1JTSuq19b92ZXi_yyizxmn2RdlplyiRgc
https://www.it-passports.com/C_OCM_2503.html


トピック 2

変革実現：この試験セクションでは、エンタープライズ・トランスフォーメーション・リー
ダーのスキルを評価し、変革管理の実行フェーズを網羅します。これには、変革イニシア
チブの実施、導入率のモニタリング、そして変革目標の確実な実現に必要な戦略の調整が
含まれます。

トピック 3

変革支援：この試験セクションでは、トレーニングおよび開発マネージャーのスキルを評
価し、従業員が新しいシステムやプロセスに適応するために必要な知識とスキルを身に付
けられるようにすることに重点を置いています。SAPソリューションのスムーズな導入を
支援するためのユーザートレーニングプログラム、コーチング戦略、サポートメカニズム
などが含まれます。

>> C_OCM_2503前提条件  <<

C_OCM_2503対応内容 & C_OCM_2503関連日本語版問題集

このインターネットが普及された時代に、どのような情報を得るのが非常に簡単なことだということを我々は
よく知っていますが、品質と適用性の欠如が問題です。インターネットでSAPのC_OCM_2503試験トレーニン
グ資料を探す人がたくさんいますが、どれが信頼できるか良く分からないです。ここで私はJPTestKingのSAP
のC_OCM_2503試験トレーニング資料を勧めたいです。この資料はインターネットでのクリック率と好評率が
一番高いです。JPTestKingはSAPのC_OCM_2503試験トレーニング資料の一部の問題と解答を無料に提供します
から、あなたは試用してから買うかどうかを決めることができます。

SAP Certified Associate - Organizational Change Management 認定
C_OCM_2503 試験問題 (Q22-Q27):
質問  # 22 
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. Employee representative or works council
B. The project sponsor
C. Senior managers of impacted business units
D. The IT department
E. The HR department

正解：B、C、E

質問  # 23 
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop and align the change network strategy
B. Conduct a detailed change impact analysis
C. Facilitate the role mapping process
D. Develop an initial change plan for the cloud project
E. Identify the key stakeholders and conduct a stakeholder analysis

正解：A、D、E

解説：
The SAP Activate Prepare phase is the foundational stage where the project is initiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and their attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals

https://www.jptestking.com/C_OCM_2503-exam.html
https://www.it-passports.com/C_OCM_2503.html


across the organization.
Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoff.
"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

質問  # 24 
What is the difference between the high-level and the detailed change impact analysis?

A. The high-level change impact analysis is scheduled in the SAP Activate Realize phase, whereas the detailed change impact
analysis is scheduled in the SAP Activate Explore phase.
B. The high-level change impact analysis is conducted on a business unit level, whereas the detailed change impact analysis is
conducted on a business process level.
C. The high-level change impact analysis is facilitated by the change manager, whereas the detailed change impact analysis is
facilitated by the project lead.
D. The high-level change impact analysis focuses on the as-is processes, whereas the detailed change impact analysis focuses
on the to-be processes.

正解：B

解説：
The high-level CIA provides a broad overview, while the detailed CIA dives deeper. Option B is correct because the high-level
analysis assesses impacts at a business unit level (e.g., departments affected), while the detailed analysis drills down to specific
processes (e.g., order-to-cash changes). Option A is incorrect-both are typically facilitated by the change manager. Option C is
incorrect; both analyses consider as-is and to-be states, but the high-level is less granular. Option D is incorrect-high-level CIA
occurs in Prepare/Explore, detailed in Explore/Realize, not as specified.
Extract from SAP OCM Concepts: High-level CIA is broad and unit-focused, while detailed CIA is process- specific (SAP
Activate, OCM Workstream).

質問  # 25 
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Ask them to exert pressure on the skeptics in their area of responsibility
B. Use their positive attitude to influence others in their area of responsibility
C. Involve them in project activities to facilitate design decisions
D. Assign them project roles to increase their influence on the success of the project

正解：C、D

質問  # 26 
What are typical aspects that can keep the change agents motivated to engage in the change network of a cloud project? Note:
There are 3 correct answers to this question.

A. Opportunity to influence the design of the new business processes
B. Possibility to foster their own visibility within the organization
C. Occasion to exchange with peers from different units
D. Chance to look behind the scenes of a business transformation
E. Prospect of a skill development regarding project management

正解：B、C、D

解説：



Change agents in SAP OCM are key employees who support adoption within their units, and motivation is critical to their
effectiveness in a cloud project's change network. Option A is correct because fostering visibility-e.g., being recognized by
leadership during a townhall-boosts their professional profile, making their role rewarding. Imagine an agent praised for rallying their
team; this public acknowledgment drives engagement. Option B is correct as peer exchange across units (e.g., in network meetings)
offers collaboration and learning-e.g., a sales agent sharing tips with a finance agent-building a sense of community and value.
Option E is correct because looking behind the scenes of a transformation (e.g., understanding why cloud standardization was
chosen) satisfies curiosity and gives agents a privileged perspective, enhancing their investment in the project.
Option C is incorrect-designing business processes is typically a task for process owners or consultants during fit-to-standard
workshops (Explore phase), not change agents, who focus on communication and support, not process creation. Option D is also
incorrect; while skill development (e.g., project management) might occur incidentally, it's not a primary motivator or structured
outcome for agents, who are selected for influence, not training. SAP OCM emphasizes intrinsic and social motivators like visibility,
connection, and insight to sustain agent enthusiasm, aligning with their role as grassroots advocates.
"Motivate change agents with opportunities for visibility, peer exchange, and insight into the transformation to maintain their active
engagement in the change network" (SAP Activate Methodology, Change Network Motivation Strategies).

質問  # 27
......

我々の目標はC_OCM_2503試験を準備するあなたにヘルプを提供してあなたに試験に合格させることです。こ
の目標を達成するために、我々は時間とともに迅速に発展しています。だからこそ、我々の専門家たちの研究
と分析によって開発されたC_OCM_2503問題集は高質量で的中率が高いですから、我々はあなたの
C_OCM_2503試験に一発合格できるのを保証しています。

C_OCM_2503対応内容 : https://www.jptestking.com/C_OCM_2503-exam.html

効率的なC_OCM_2503前提条件一回合格-権威のあるC_OCM_2503対応内容 � ➠ www.passtest.jp �は、
➠ C_OCM_2503 �を無料でダウンロードするのに最適なサイトですC_OCM_2503合格内容
一生懸命にC_OCM_2503前提条件 - 合格スムーズC_OCM_2503対応内容 | 100％合格率のC_OCM_2503関連
日本語版問題集 � ➠ www.goshiken.com �サイトにて最新[ C_OCM_2503 ]問題集をダウンロード
C_OCM_2503合格内容
C_OCM_2503試験準備 ✔ C_OCM_2503クラムメディア � C_OCM_2503テストトレーニング � 時間限
定無料で使える▶ C_OCM_2503 ◀の試験問題は� www.xhs1991.com �サイトで検索C_OCM_2503無料問題
効率的なC_OCM_2503前提条件一回合格-権威のあるC_OCM_2503対応内容 � ➡ www.goshiken.com ���
から簡単に「 C_OCM_2503 」を無料でダウンロードできますC_OCM_2503トレーニング資料
C_OCM_2503トレーニング資料 � C_OCM_2503練習問題 � C_OCM_2503シュミレーション問題集 �
Open Webサイト� www.passtest.jp �検索《 C_OCM_2503 》無料ダウンロードC_OCM_2503資格トレーニン
グ
信頼的なSAP C_OCM_2503前提条件 インタラクティブテストエンジンを使用して - 有効的なC_OCM_2503
対応内容 ❣ 今すぐ✔ www.goshiken.com �✔�で✔ C_OCM_2503 �✔�を検索して、無料でダウンロードし
てくださいC_OCM_2503試験準備
試験の準備方法-検証するC_OCM_2503前提条件試験-最高のC_OCM_2503対応内容 � [ www.xhs1991.com
]で� C_OCM_2503 �を検索して、無料でダウンロードしてくださいC_OCM_2503テストトレーニング
信頼的なSAP C_OCM_2503前提条件 インタラクティブテストエンジンを使用して - 有効的なC_OCM_2503
対応内容 � ☀ C_OCM_2503 �☀�の試験問題は➡ www.goshiken.com ���で無料配信中C_OCM_2503合格
内容
認定するC_OCM_2503前提条件 - 合格スムーズC_OCM_2503対応内容 | 真実的なC_OCM_2503関連日本語
版問題集 SAP Certified Associate - Organizational Change Management � � www.japancert.com �サイトにて最新
� C_OCM_2503 �問題集をダウンロードC_OCM_2503資格トレーニング
C_OCM_2503シュミレーション問題集 ⤵ C_OCM_2503参考書内容 � C_OCM_2503資格トレーニング �
「 www.goshiken.com 」を開いて➡ C_OCM_2503 ���を検索し、試験資料を無料でダウンロードしてくだ
さいC_OCM_2503参考書内容
正確的-信頼的なC_OCM_2503前提条件試験-試験の準備方法C_OCM_2503対応内容 � ➤ www.it-
passports.com �サイトにて⇛ C_OCM_2503 ⇚問題集を無料で使おうC_OCM_2503資格認定試験
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https://myportal.utt.edu.tt/ICS/icsfs/fa7b5dd6-29e7-4627-b682-3cc3a15bf78e.pdf?target=762c08a8-c07f-4582-84d2-d86019ef2d13
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3838843
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3838476
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3837927
https://famaddictsolutions.com/profile/tomscot658
https://myportal.utt.edu.tt/ICS/icsfs/0f4e0dc6-3512-4a14-976d-43810ccc78ba.pdf?target=2d4b5b57-00d6-4a49-bfa5-725acd9fca13
https://myportal.utt.edu.tt/ICS/icsfs/4e7d142a-43d0-4980-a3d1-6dbaefeb109f.pdf?target=7aab434c-4a10-407a-ae31-b167d95114bb
https://myportal.utt.edu.tt/ICS/icsfs/6d2009de-e211-4adf-aeb1-38342aa3d8cf.pdf?target=674cfcf1-b7a5-49b7-a6a6-77e574d45b65
https://myportal.utt.edu.tt/ICS/icsfs/829ea4bb-edd6-4096-a5c5-9d80be4b1b6b.pdf?target=04af3d97-6e0e-42c4-8d98-60431fe730ea
https://myportal.utt.edu.tt/ICS/icsfs/af35cd4f-bcb1-418f-8a6f-54ef534b1cdd.pdf?target=738a420f-5e5d-4961-9464-0fe78de25f97
https://myportal.utt.edu.tt/ICS/icsfs/b9752c32-4552-4ab0-872f-bcb924c5a556.pdf?target=2e7063b5-4a9c-42e7-b014-1a637e09c09d
https://myportal.utt.edu.tt/ICS/icsfs/bc65f908-c2e3-443e-bb2a-e66fb1efe868.pdf?target=9adc3f46-9a91-45b8-9adf-e58059ea2193
https://myportal.utt.edu.tt/ICS/icsfs/eb9322fd-2102-41f3-8710-3999bb25259a.pdf?target=2457d25d-c585-45d4-8d5d-7d4b977efd6c
https://myportal.utt.edu.tt/ICS/icsfs/f0fc561c-e057-49cc-b6ff-82d2839d55d7.pdf?target=5b89cc6a-11df-41ca-a82f-6fba68a75712
https://myportal.utt.edu.tt/ICS/icsfs/f662af97-d1e8-4aed-81e1-3e7b8042fd84.pdf?target=1c55383e-20ec-4290-ae27-0ab3a603fd0c
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3838748
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3838772
https://frvape.com


ちなみに、JPTestKing C_OCM_2503の一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1JTSuq19b92ZXi_yyizxmn2RdlplyiRgc

https://drive.google.com/open?id=1JTSuq19b92ZXi_yyizxmn2RdlplyiRgc

