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NEW QUESTION # 77 
Which of the following statements about two-way communication are true?
Two way communication is useful for getting important information out quickly to large groups of people Two-way
communicationencouragesand increases people's motivation to interact to find out more.

A. Only 2 is true
B. Both 1 and 2 are true
C. Only 1 is true
D. Neither 1 or 2 is true
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Answer: A

Explanation:
Explanation
Two-way communication is a type of communication that allows for feedback, interaction, and dialogue between the sender and the
receiver. Two-way communication is useful for engaging stakeholders, building trust and rapport, clarifying expectations, and
resolving issues. Two-way communication encourages and increases people's motivation to interact to find out more, as they feel
valued and involved in the change.
Therefore, statement 2 is true. However, two-way communication is not useful for getting important information out quickly to large
groups of people, as it can be time-consuming, complex, and inconsistent. For this purpose, one-way communication, such as
newsletters, emails, or announcements, may be more suitable.
Therefore, statement 1 is not true. References:
https://apmg-international.com/sites/default/files/Change%20Management%20Foundation%20Sample%20Paper (page 11)

NEW QUESTION # 78 
Which advantage relates to using a Persona to understand a stakeholder group?

A. Facilities more creative and innovative thinking amongst members of this stakeholder group
B. Allow tracking of how the members of this stakeholder group performance against their objectives
C. Allow checking of proposed solutions against this Persona to ensure solutions provide what is needed
D. Enable a better understanding of the level of influence this stakeholder group has in the organization

Answer: C

Explanation:
A Persona is a fictional representation of a typical member of a stakeholder group, based on real data and insights. A Persona can
help to understand the needs, goals, motivations, and challenges of a stakeholder group, as well as their attitudes and behaviors
towards a change. One advantage of using a Persona is that it allows checking of proposed solutions against this Persona to ensure
solutions provide what is needed and address any potential issues or concerns.

NEW QUESTION # 79 
According to Herzberg's research, which factor leads to high job satisfaction?

A. Responsibility
B. Working conditions
C. Security
D. Salary

Answer: B

Explanation:
According to Herzberg's research, job satisfaction and dissatisfaction are influenced by two different sets of factors: motivators and
hygiene factors. Motivators are factors that lead to high job satisfaction and motivation, such as achievement, recognition,
responsibility, advancement, and growth. Hygiene factors are factors that do not cause satisfaction, but can cause dissatisfaction if
they are absent or inadequate, such as working conditions, salary, security, and supervision. Therefore, responsibility is a motivator
that leads to high job satisfaction.References: https://apmg-international.com/sites/default/files/Change%20Management%
20Foundation%20Sample%20Paper%2016%20-%20v1.0.pdf (page 11)

NEW QUESTION # 80 
According to Honey and Munford, which learning style would team BEST through watching a video showing a new being
undertaken in the work environment?

A. Theorist
B. Activist
C. Refector
D. Progmalist

Answer: D



Explanation:
Reflectors are people who prefer to learn by observing and thinking about their experiences. They enjoy taking time to consider new
information and ideas and tend to be thoughtful and analytical. Watching a video showing a new being undertaken in the work
environment would suit their learning style as they can observe how others do it and reflect on the implications and outcomes.

NEW QUESTION # 81 
Which MBTI preference would bring a rational approach to selecting an outcome?

A. Feeling
B. Thinking
C. Perceiving
D. Introvert

Answer: B

Explanation:
According to the Myers-Briggs Type Indicator (MBTI), thinking is one of the four preference pairs that describe how people
interact with the world and make decisions. Thinking refers to preferring to use logic, analysis, and objective criteria to select an
outcome. The other options are not preferences, but dimensions of preferences. Introvert and perceiving are opposite to extrovert
and judging, respectively, while feeling is opposite to thinking.References: https://apmg-
international.com/sites/default/files/Change%20Management%
20Foundation%20Sample%20Paper%2019%20-%20v1.0.pdf (page 11)
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