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Elaborately designed and developed CPIM-8.0 test guide as well as good learning support services are the key to assisting our
customers to realize their dreams. Our CPIM-8.0 study braindumps have a variety of self-learning and self-assessment functions to
detect learners’ study outcomes, and the statistical reporting function of our CPIM-8.0 test guide is designed for students to figure
out their weaknesses and tackle the causes, thus seeking out specific methods dealing with them. Most of them give us feedback that
they have learned a lot from our CPIM-8.0 Exam Guide and think it has a lifelong benefit. They have more competitiveness among
fellow workers and are easier to be appreciated by their boss. In fact, the users of our CPIM-8.0 exam have won more than that,
but a perpetual wealth of life.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 2

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 3

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaning these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 4

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systerms used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.
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o Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Topic 5 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC

Topic 6 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.
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Do you want to pass your exam buying using the least time? If you do, you can choose us, we have confidence help you pass your
examjust one time. CPIM-8.0 traming materials are edited by skilled professionals, they are familiar with the dynamics for the exam
center, therefore you can know the dynamics of the exam timely. Besides, we offer you free demo for you to have a try before
buying CPIM-8.0 Test Dumps, so that you can have a deeper understanding of what you are going to buy. Free update for one year
is available, and you can obtain the latest version if you choose us, and the update version for CPIM-8.0 exam materials will be sent
to your email address automatically.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q523-Q528):

NEW QUESTION # 523
Which of the following methods places a replenishment order when the quantity on hand falls below a predetermined level?

A. Fixed order quantity

B. Available-to-promise (ATP)
C. Periodic review

D. Min-max system

Answer: A

Explanation:

Fixed order quantity is a method that places a replenishment order when the quantity on hand falls below a predetermined level,
called the reorder point. The reorder point is calculated based on the expected demand during the lead time and the safety stock.
The order quantity is fixed and constant, and it is determined by the economic order quantity (EOQ) formula or other criteria. Fixed
order quantity is also known as the order point

Jorder quantity (OP/OQ) system or the continuous review system.

Option A is not correct, because min-max systemis a method that places a replenishiment order when the quantity on hand falls
below a mnimum level, called the order point. The order quantity is variable and depends on the difference between the maximum
level and the current mventory level. Min-max system is also known as the two-bin system or the bin system

Option C is not correct, because periodic review is a method that places a replenishment order at fixed intervals of time, regardless
of the quantity on hand. The order quantity is variable and depends on the difference between the target inventory level and the
current inventory level. Periodic review is also known as the fixed order interval (FOI) system or the periodic order quantity (POQ)
system.

Option D is not correct, because available-to-promise (ATP) is not a method of inventory replenishment, but a calculation of the
uncommitted portion of the current inventory and planned production. ATP is used to promise delivery dates to customers based on
the availability of inventory and production capacity.

Inventory Management and Control

Inventory Replenishment Methods

Inventory Replenishment Policies
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NEW QUESTION # 524
Components of an organization's Immediate industry and competitive environment Include:

A. interest rates.

B. sociocuttural forces.
C. political factors.

D. substitute products.

Answer: D

Explanation:

Substitute products are components of an organization's immediate industry and competitive environment.

They are products or services that can satisfy the same customer needs or wants as the organization's offerings, but are provided by
different industries or markets. Substitute products can affect the demand, price, and profitability of the organization's products, and
require the organization to monitor and respond to the changes in customer preferences and competitive pressures. Political factors,
interest rates, and sociocultural forces are examples of macroenvironmental factors, which are broader and more general forces that
affect the organization and its industry, but are not directly related to its competitors or customers. References = CPIM Exam
Content Manual, Module 1: Supply Chains and Strategy, Section 1.1: Business Strategy, p.

4

Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Chapter 2: Align Your Supply Chain with
Business Strategy, Section 2.2: Assessing the External Environment, pp. 25-26

NEW QUESTION # 525

An mformation system security manager is tasked with properly applying risk management principle to their cloud nformation system
as outlined by the National Institute of Standards and Technology (NIST).

Which of the following is the INITIAL step?

A. Prepare
B. Assess

C. Categorize
D. Select

Answer: A

NEW QUESTION # 526

An organization is preparing to deploy Multi-Factor Authentication (MFA) to its workforce. The primary concerns of the
organization are cost and security. The organization realizes that their entire workforce has computers and smartphones. Which of
the following is BEST suited to address the organization's concerns?

A. Short Message Service (SMS)

B. Hard token

C. Soft token

D. Personal Identification Number (PIN) code

Answer: C

NEW QUESTION # 527
Which of the following conditions is most likely to result in planned production that is greater than the total demand over the sales
and operations planning (S&OP) horizon for a product family that is made to stock?

A. Planned ending inventory for the product family is less than the beginning inventory.
B. New models are being added to the product family.

C. There is a long-term upward trend in demand for the product family.

D. An increase in the customer service level is planned for the product family.

Answer: D

Explanation:



Customer service level is the percentage of customer orders that are fulfilled on time and in fulll. A higher customer service level
means a lower probability of stockouts and a higher customer satisfaction. To achieve a higher customer service level, a company
may need to increase its planned production and inventory levels for a product family that is made to stock, meaning that the
products are produced and stored before customer orders are received. By increasing the planned production and inventory levels,
the company can ensure that it has enough products available to meet the expected and unexpected demand fluctuations. Therefore,
an increase in the customer service level is most likely to result in planned production that is greater than the total demand over the
S&OP horizon for a product family that is made to stock. Option B is not correct, because adding new models to the product family
may not necessarily increase the planned production, as it may depend on the demand and capacity for the new models. Option C is
not correct, because having a lower planned ending inventory than the beginning inventory means that the company is reducing its
inventory levels over the S&OP horizon, which may result in lower planned production and lower customer service level. Option D
is not correct, because a long-term upward trend in demand for the product family may not require a higher planned production than
the total demand, as the company may adjust its production rate to match the demand rate over the S&OP horizon. Reference: 1
Custorrer Service Level: Definition, Standards, Measuring | SupportYourApp 2

NEW QUESTION # 528

Our Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) exam dumps are top-notch and designed to help
students pass the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) test on the first try. DumpsTorrent
offers three formats of preparation material for the CPIM-8.0 exam: APICS CPIM-8.0 Pdf Dumps format, desktop-based CPIM-
8.0 practice exam software, and web-based Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) practice
test. These CPIM-8.0 exam dumps formats are designed to suit the needs of different types of students.
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