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The ability of a company o addrass the neads of and inquiries and requests from
customers refars 1o

an-time defivery

cusfomer service

argder [l rates.

custamer refaticnship management ' ANSWER -customer service.: Customer
Serdice 15 the ability ol a company to address the nieds of and ingquines and raquesis
fram cusiomers

Which of the Tollowing = inclueded in the cost of goods sold?

Standard cast

General and administrathve 2xpenses

Revenue

Overhead Jf ANSWER -Oveihead: The cost of goods is classically defined as

conslsting of direct labar, direct material, and overhead.

Which of the felowing warehouse activities invahees bringing goods logether and
chacking for emissions or errors in the order?

D.spa:crunu the shipment

Picking goods

Dispaiching goods o slorage

Marshalling the shpment v ANSWER -Marshadling the shapmant: When
marshalling a shipmani, goods making up a single order are brought together and
checked for omissions or emors, and order records are updated accordingly. Picking is
the process of selecting items fram slorage and Bringing them 1o a marshaling area
Digpatching goods to slofags 5 the process of soning goods upon receipt and placing
them In a storage area. Dispatching the shipment is the process of order packing,
preparing shipping decuments, and loading itams an the corrac! transpor vehicles.

When purchasing nalural products ke fruit, what should the suppSer agreament
spacify?

Alowabla vanation in quantity.

Exact dafivery dates.

Dizcounis il paying late

Exact quantity per order S ANSWER -Allowabie variation in quantity.:
Specilying allowable variation in quantity for natural products is an example of the
spacificity needed in supplier agreements 5o as to avoid later confusion or
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Test4Sure wants to win the trust of APICS CPIM-8.0 exam candidates at any cost. To achieve this objective Test4Sure is offering
some top features with CPIM-8.0 exam practice questions. These prominent features hold high demand and are specifically
designed for quick and complete CPIM-8.0 Exam Questions preparation.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details
¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisms ensuring
Topic 1 efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities

of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.
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¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 2
o improvement efforts. A key skill measured here is "enhancing quality metrics."

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 3

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 4 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."
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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q412-Q417):

NEW QUESTION # 412
During the sales and operations planning (S&OP) process, which of the following tasks is the primary responsibility of the functional
representatives on the supply planning team?

A. Communicating when an event will prevent meeting the supply plan

B. Ensuring that the finctional objectives are considered when developing the plans
C. Identifying reasons why the demand plan is not realistic

D. Understanding how to use the plan to improve functional performance

Answer: B

Explanation:

The supply planning team is responsible for developing a supply plan that balances the demand plan with the available resources and
capacities. The functional representatives on the supply planning team, such as production, procurement, engineering, and finance,
need to ensure that their functional objectives are considered when developing the plans. For example, production needs to consider
the impact of the supply plan on the production schedule, capacity utilization, and labor requirements. Procurement needs to
consider the impact of the supply plan on the supplier relationships, lead times, and inventory levels. Engineering needs to consider
the impact of the supply plan on the product design, quality, and innovation. Finance needs to consider the impact of the supply plan
on the costs, revenues, and profitability. By ensuring that the functional objectives are considered, the supply planning team can
create a feasible and optimal supply plan that aligns with the overall business strategy12. Reference: 1 S&OP: A Conprehensive
Overview of Sales and Operations Planning 3 2 CPIM Exam Reference - Association for Supply Chain Management 1

NEW QUESTION # 413
Which of the following presents the GREATEST benefit to an organization's security posture when a change management process is
mplemented?

¢ A. Accuracy of Key Performance Indicators (KPI) reported to senior management
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¢ B. Accuracy of Key Risk Indicators (KRI) reported to senior management
¢ C. Ensure the integrity of the organization's assets
¢ D. Backups being completed in a timely manner

Answer: C

NEW QUESTION # 414
An organization is implementing an enterprise resource planning system using the traditional waterfall Software development Life
Cycle (SDLC) model. When is the BEST time to perform a code review to identity security gaps?

A. When system architecture is being defined and user interface is being designed

B. When full system code is being merged

C. When business analysis is being performed and systems requirements are being identified
D. When the software is being released for testing

Answer: B

NEW QUESTION # 415

A Software As A Service (SaaS) solution was compromised due to multiple missing security controls. The SaaS deployment was
rushed and the Software Development Life Cycle (SDLC) was not followed. Which SDLC phase would have been MOST
effective in preventing this failure?

A. Design
B. Requirements
C. Testing
D. Maintenance

Answer: B

NEW QUESTION # 416
Which of'the following concepts MOST accurately refers to an organization's ability to fully understand the health of the data in its
system at every stage of the lifecycle?

A. Data portability
B. Data analytics

C. Data observability
D. Data discovery

Answer: C

NEW QUESTION # 417

CPIM-8.0 guide torrent is authoritative. Over the years, our study materials have helped tens of thousands of candidates successfully
pass the exam CPIM-8.0 certification training is prepared by industry experts based on years of research on the syllabus. These
experts are certificate holders who have already passed the certification. They have a keen sense of sell for the test. Therefore,
CPIM-8.0 certification training is the closest material to the real exam questions. With our study materials, you don't have to worry
about learning materials that don't match the exam content. With CPIM-8.0 Study Guide, you only need to spend 20 to 30 hours
practicing to take the exam In addition, CPIM-8.0 certification training has a dedicated expert who updates all data content on a
daily basis and sends the updated content to the customer at the first time. Therefore, using CPIM-8.0 guide torrent, you don't need
to worry about missing any exam focus.
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