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B #47

What are the main cost elements of a whole-life cost approach?

e A Installation, maintenance and operations, and disposal costs

¢ B. maintenance, associated financing costs refurbishment, and disposal costs
e C. Asset deterioration and reliability costs

e D. Installation, failure and refurbishment costs

EfE: A

HR #48

The comparison between Lean and Asset Management, are ......
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A. All about Value, Risk, Maintenance
B. All about Security System

C. All about Purpose, Process, People
D. Allabout Asset, People, System

Ef: C

R -

The philosophical alignment betweenLean Thinkingand Asset Managementis grounded in their mutual emphasis onpurpose, process,
and people.

* Purpose: Both aim to achieve strategic goals and deliver value.

* Process: They emphasize efficient, repeatable, value-driven processes.

* People: Success in both depends on cultural engagement and workforce empowerment.

This concept is reinforced in TAM guidance where asset management is described as a holistic discipline that integrates strategy,
execution, and people involvement.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 5.2 - Organisational Context and Culture:

"Asset management is not only about systens and procedures but requires the active engagement of people at all levels. It shares
with Lean a focus on aligning Purpose, Process, and People."

HM #49
Effective asset management can enhance an organization's reputation and its ability to ....... ?

A. Operate safely.

B. Meet its regulatory and statutory obligations

C. Reduce the cost of managing assets over their lives.
D. All true

Ef#: D

B #50

Assurance is the combination of monitoring and control (of processes and outcomes) to confirm the assets, systens and processes
are operating as intended.

e A True
e B. False

IEf#: B

ER #51
Which of the following statements is true?

A. Assurance is the combination of monitoring and auditing

B. Visible senior level leadership and commitment is insignificant in organisations

C. Assets is not a potential value to an organisation

D. Good asset management has clear connectivity between an organisation's strategic plan and the value core

IEf#E: A
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