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ActualTestsQuiz has created reliable and up-to-date SAFe-RTE Questions that help to pass the exam on the first attempt. The
product is easy to use and very simple to understand ensuring it is student-oriented. The SAFe Release Train Engineer dumps
consist of three easy formats; The 3 formats are Desktop-based practice test software, Web-based practice exam, and PDF.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Certification Exam is designed to test the knowledge and skills of
individuals who are interested in becoming Release Train Engineers (RTEs) within the Scaled Agile Framework (SAFe). SAFe-RTE
exam is intended for experienced Agile practitioners who have a solid understanding of Agile principles and practices, as well as a
deep understanding of the SAFe methodology. The SAFe-RTE exam is a challenging and comprehensive test that assesses an
individual's ability to lead and manage teams, coordinate and facilitate Agile ceremonies, and implement SAFe practices at the
program level.

The SAFe-RTE Certification Exam covers a wide range of topics, including Agile Release Train planning, execution, and delivery,
program increment planning, continuous delivery pipeline management, Agile portfolio management, and Lean-Agile leadership.
These topics are essential for individuals who are responsible for managing and coordinating the delivery of value in a large
enterprise.
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SAFe-RTE Accurate Test | SAFe-RTE Exam Cram Questions
Our SAFe-RTE exam dumps are compiled by our veteran professionals who have been doing research in this field for years. There
is no question to doubt that no body can know better than them. The content and displays of the SAFe-RTE pass guide Which they
have tailor-designed are absolutely more superior than the other providers'. Besides, they update our SAFe-RTE Real Exam every
day to make sure that our customer can receive the latest SAFe-RTE preparation brain dumps.

SAFe-RTE certification exam is one of the most sought-after certificates in the agile world. SAFe Release Train Engineer
certification exam validates your knowledge of SAFe principles and your ability to apply these principles practically to manage large
programs. SAFe Release Train Engineer certification exam evaluates candidates' proficiency in collaboration, facilitation, and
communication, all essential qualities of a successful RTE.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q173-Q178):
NEW QUESTION # 173 
Which statement is true about the definition of done (DoD)?

A. The teams share one common DoD
B. The DoD is not used by the teams because it is used as a method to manage tech-nical debt across the ART
C. The DoD should evolve as system capabilities evolve
D. At the higher levels there is only one DoD for everything that passes through the Agile Release Train to a Solution
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increment or a release

Answer: C

Explanation:
The Definition of Done (DoD) is a critical concept within the SAFe framework that ensures quality and completeness in deliverables.
Here's a step-by-step explanation of why the DoD should evolve as system capabilities evolve:
* Initial Establishment: Teams within an Agile Release Train (ART) initially establish a DoD to ensure that all deliverables meet a
certain quality standard and are truly "done".
* Continuous Improvement: As the system capabilities grow and the product evolves, the DoD must also evolve to incorporate new
criteria that align with the current state of the system.
* Alignment with System Growth: The evolution of the DoD is necessary to accommodate the increased complexity and new
technological advancements that come with system growth.
* Ensuring Quality: An evolving DoD ensures that the quality of the product does not degrade as new features and capabilities are
added.
* Reflecting Current Standards: The DoD should reflect the most current development, testing, and compliance standards to ensure
that the product remains competitive and secure.
* Adaptation to Feedback: Feedback from stakeholders, customers, and users may lead to changes in the system that should be
reflected in the DoD.
* Scaling: As more teams and ARTs are involved, the DoD must scale to ensure uniformity and consistency across the entire
solution.
In conclusion, the DoD is not static; it must adapt to the changing landscape of the system's capabilities to ensure that the ART
continues to deliver high-quality, valuable increments to the end-users1.

NEW QUESTION # 174 
Product Management is responsible for which activity?

A. Establishing an architectural vision for the Agile Release Release Train
B. Defining Program Backlog content
C. Prioritizing the Portfolio Backlog

Answer: B

Explanation:
Within the SAFe framework, Product Management has a pivotal role in defining the content of the Program Backlog. This involves
the following key activities:
* Curating and prioritizing the team backlog: Product Management is responsible for detailing and prioritizing the work items in the
team backlog to ensure that the most valuable and necessary work is ready for implementation1.
* Deciphering features into implementable user stories: They break down complex features into smaller, more manageable user
stories that can be completed by the development teams within an iteration1.
* Clarifying story specifics and ensuring that the team grasps them: Product Management works closely with the teams to ensure that
there is a shared understanding of what each user story entails and what the acceptance criteria are1.
* Validating stories against the Definition of Done (DoD): They ensure that the user stories meet the team's Definition of Done, which
is a shared understanding of what it means for work to be complete1.
* Collaborating with stakeholders, including Product Management, to maintain a clear product vision:
Product Management collaborates with various stakeholders to align the team's work with the overall product vision and strategic
goals1.
These activities are essential for maintaining a healthy Program Backlog, which is a critical component for the successful delivery of
value through Agile Release Trains (ARTs) in the SAFe framework.

NEW QUESTION # 175 
Which of the Core Competencies of Business Agility emphasizes a customer-centric ap-proach to defining, building, and releasing a
continuous flow of valuable products and services?

A. Lean Portfolio Management
B. Agile Product Delivery
C. Enterprise Solution Delivery
D. Team and Technical Agility



Answer: B

Explanation:
The Agile Product Delivery is a core competency of the SAFe framework that emphasizes a customer-centric approach to defining,
building, and releasing a continuous flow of valuable products and services. It is focused on delivering value through validated
learning in short, fast increments1. This competency aligns teams to a common goal via the Agile Product Delivery model, which
combines Design Thinking to ensure the solution is desirable, Feasible, Viable, and Sustainable. It also includes DevOps and the
Continuous Delivery Pipeline, which helps to automate the delivery process and make it more efficient2.
The key aspects of Agile Product Delivery include:
* Developing on Cadence and Releasing on Demand
* Building quality in
* Product Management
* DevOps and Release on Demand
* Business Solutions and Lean Systems Engineering
These elements ensure that the solutions are built incrementally and iteratively, allowing for fast feedback and adaptation based on
customer needs and market changes. This competency ensures that the enterprise's work is aligned with customer needs and
strategic goals, thereby enhancing business agility12.

NEW QUESTION # 176 
What is one action to support a Continuous Integration (CI) culture?

A. Follow up with CI ceremonies
B. Purchase a CI tool
C. Secure senior leadership support before starting CI
D. Make integration results visible

Answer: D

Explanation:
To support a Continuous Integration (CI) culture, one key action is to make integration results visible. This visibility is crucial as it
allows all members of the Agile Release Train (ART) to see the progress and quality of the integration efforts in real-time. It helps in
identifying integration issues early, which can be addressed promptly, thus maintaining a high quality of the codebase. Visibility of
integration results also fosters a culture of collective responsibility for the product's quality and encourages collaboration among team
members to achieve a potentially shippable product increment1.

NEW QUESTION # 177 
(What is one tool used to identify bottlenecks?)

A. Objectives and Key Results (OKRs)
B. Kanban Board
C. Ishikawa Diagram
D. Value Stream Mapping

Answer: D

Explanation:
Comprehensive and Detailed 250 to 250 words of Explanation From Exact Extract of SAFe 6.0, including the SAFe Release
domains:
In SAFe 6.0, identifying and removing bottlenecks is essential to improving flow and accelerating value delivery across the Agile
Release Train. One of the primary tools used to identify bottlenecks is Value Stream Mapping. This Lean technique visualizes the
end-to-end flow of work, information, and value from concept to delivery, making delays, handoffs, queues, and constraints visible.
SAFe emphasizes value stream mapping as a critical practice for optimizing the Continuous Delivery Pipeline and improving system-
wide flow.
By mapping each step in the value stream, ARTs can clearly see where work accumulates, where cycle times increase, and where
rework or waiting occurs. This insight enables teams and leaders to focus improvement efforts on the most impactful constraints
rather than optimizing isolated components. Value stream mapping directly supports SAFe's Flow Accelerators, particularly "Identify
and optimize the bottleneck" and
"Eliminate handoffs and non-value-added work."
While Kanban boards help visualize and manage flow within a defined process, value stream mapping goes further by examining the



entire system across organizational boundaries. OKRs are strategic alignment tools and do not identify operational bottlenecks.
Ishikawa diagrams are useful for root cause analysis but are not the primary tool for visualizing flow constraints across a value
stream.
Therefore, Value Stream Mapping is the SAFe-recommended tool for identifying bottlenecks and enabling continuous flow
improvement within the Release domain.

NEW QUESTION # 178
......
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