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PRINCE2 7 Foundation written Exam Sample Questions (Q194-Q199):
NEW QUESTION # 194 
Identify the missing words in the following sentence.
When proposed changes [ ? ], the change authority must refer the decision back to the project board.

A. are objected to by team members
B. exceed the agreed change budget
C. are rejected by the change authority
D. are below the agreed change budget

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 195 
Which is an objective of the 'managing a product delivery' process?

A. To assess whether the stage products have been approved
B. To deliver the planned specialist products within tolerance
C. To request authorization to start the next stage
D. To ensure the business case is regularly reviewed

Answer: B

Explanation:
The objective of the 'Managing a Product Delivery' process in PRINCE2 is to ensure that the project's specialist products are
delivered within the agreed tolerances. This process focuses on the acceptance, execution, and delivery of work packages, ensuring
that each product meets the project's specifications and quality requirements. References: PRINCE2 7 Foundation Handbook and
official training materials.

NEW QUESTION # 196 
Which project management team member represents the interest of those who will operate the project's products to realize the
benefits after the project is complete?

A. Senior User
B. Senior Supplier
C. Executive
D. Project Manager

Answer: A

Explanation:
Section: Volume A

NEW QUESTION # 197 
How does the 'managing product delivery' process achieve its purpose?

A. By agreeing requirements for how project work should be undertaken
B. By requiring the project manager to produce and monitor team plans
C. By producing highlight reports to enable the project board to oversee the work
D. By escalating issues and risks that cannot be resolved within stage tolerance

Answer: A

Explanation:
The 'Managing Product Delivery' process in PRINCE2 achieves its purpose by ensuring that the work required to deliver the



project's products is agreed upon and conforms to the defined requirements. This process manages the link between the project
manager and the team members by agreeing on assignments, ensuring that planned products are delivered to specifications, and that
work progresses as planned.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 198 
Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project's plans.

A. provide a framework to design, develop and maintain
B. summarize the results of the quality activities performed on
C. define the project benefits to be achieved by each of
D. define a coding system to provide a unique identifier for the products within

Answer: A

NEW QUESTION # 199
......
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