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¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiuns, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

Topic 1

¢ Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systens, and mitiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

Topic 2

¢ Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

Topic 3 management restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through commumnication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

CIPS Project and Change Management Sample Questions (Q20-Q25):

NEW QUESTION # 20
In a large construction project with many stakeholders, which groups would you expect to see represented on theProject Board?
Select TWO

A. Senior Users

B. Senior Employees
C. Senior Buyers

D. Senior Suppliers

Answer: AD

Explanation:

For large/complex initiatives, Senior UsersandSenior Suppliersare commonly represented (e.g., via user and supplier advisory
groups) to reflect those affected and those providing key deliverables.

Reference:CIPS L5SMS Study Guide, p.162.

NEW QUESTION # 21
The prediction of tomorrow's weather is considered to be which type of change situation?

A. closed change

B. open-ended change
C. contained change
D. certain change

Answer: C

Explanation:



Contained changerefers to scenarios where outcomes can bepredicted with a degree of probability, though not with complete
certainty. Weather forecasting fits this - not filly certain (like closed change), but predictable through data and modelling.
Reference:CIPS L5MS Study Guide, p.101.

NEW QUESTION # 22
Project stakeholder management has resonances with project cost management and project time management.

o A True
e B. False

Answer: B

NEW QUESTION # 23
In the development phase of the project life cycle:

A. managers prepare a preliminary or rough cost estimate for the required work

B. the project team delivers the required work, and provides performance reports to stakeholders

C. the project team creates more detailed project plans, a more accurate cost estimate, and a more thorough WBS
D. managers develop a business case, which describes the need for the project and basic underlying concepts

Answer: C

NEW QUESTION # 24
In aGantt chart, a project is broken down into what?

A. time periods and what activity is completed when
B. budgets and budget owners

C. project risks and mitigations

D. activities and who is responsible for each

Answer: A

Explanation:

AGantt chartvisually maps activities againsttimeto show sequencing and overlap of'tasks. It's used for scheduling, tracking progress,
and identifying dependencies.

Reference:CIPS LSMS Study Guide, p.227.

NEW QUESTION # 25
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