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SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q71-Q76):

NEW QUESTION # 71
Which system tenant is the first to be provisioned when implementing SAP S/AHANA Cloud, public edition?

A. Central Business Configuration system

B. SAP Cloud Identity Services

C. SAP S/4HANA Cloud Development system
D. SAP S/4HANA Cloud Sandbox system

Answer: A

Explanation:

The implementation of SAP S/AHANA Cloud Public Edition involves provisioning multiple system tenants in a specific sequence to
support configuration, testing, and production. The first tenant provisioned sets the foundation for subsequent activities.

* Option A: SAP S/4AHANA Cloud Sandbox systemIncorrect. The Sandbox system is provisioned later for prototyping and testing,
not as the first tenant. TheSAP S/AHANA Cloud Implementation Guide states, "The Sandbox system is provisioned after mnitial
configuration to support exploration and testing, not as the first tenant."

* Option B: SAP S/4AHANA Cloud Development systemlncorrect. There is no dedicated Development systemin SAP SAHANA
Cloud Public Edition; development occurs in other systerms. TheSAP S

/AHANA Cloud Study Guidenotes, "Development activities are handled in Sandbox or Test systens, not a separate Development
tenant."

* Option C: SAP Cloud Identity ServicesIncorrect. SAP Cloud Identity Services manage user authentication but are not the first
tenant provisioned for implementation. TheSAP S/AHANA Cloud Security Guideclarifies, "SAP Cloud Identity Services are
configured alongside implementation systens, not as the initial tenant."

* Option D: Central Business Configuration systemCorrect. The Central Business Configuration (CBC) system s the first tenant
provisioned, enabling scoping and configuration of the SAP S/AHANA Cloud solution. TheSAP Central Business Configuration
Guideexplains, "The Central Business Configuration system is the first tenant provisioned in SAP S/4AHANA Cloud Public Edition,
providing the platform for defining scope, organizational structure, and pre-configuration." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal, https//help.sap.com): "The Central Business Configuration system is
the first tenant provisioned when implementing SAP S/4AHANA Cloud Public Edition, enabling the mitial scoping and configuration of
the solution."

* SAP S/4AHANA Cloud Inplementation Guide(SAP Community,https:/community.sap.com):

"Implementation begins with the provisioning of the Central Business Configuration system, which serves as the foundation for
defining the SAP S/4HANA Cloud solution scope and settings." Additional Context:

The CBC system is critical for mitiating the implementation, as it allows customers to define the solution scope, activate SAP Best
Practices, and configure organizational structures before other systems like the Starter or Sandbox are provisioned. This ensures a
standardized and efficient setup process.

SAP Help Portal: SAP Central Business Configuration Guide (https:/help.sap.com).

SAP Community: SAP S/4HANA Cloud Implementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details system provisioning,

SAP Activate Methodology: Outlines implementation sequence.

NEW QUESTION # 72
How do you define the term Organizational Change Management?

e A ltis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
traditional to an agile organizational set-up with focus on the added value for the impacted users.

e B. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

e (. Itis aselective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational set-up with intended business benefits.

Answer: B



Explanation:

Organizational Change Management (OCM) s a critical discipline in SAP S/AHANA Cloud Public Edition projects, ensuring
successful adoption by managing the human aspects of change. The definition must reflect its comprehensive and structured nature.

* Option A: It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agjle organizational set-up with focus on the added value for the impacted users.Incorrect. While comprehensive and
structured, OCM is not limited to transitioning to an agile setup; it applies to any future state. TheSAP S/AHANA Cloud OCM
Guideclarifies, "OCM is not specific to agile transformations but supports transitions to any desired future state."

* Option B: It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
current to a future state with intended business benefits. Correct.

This definition captures OCM's broad, structured, and benefit-focused approach. TheSAP Activate Methodology Guidedefines
OCM as, "A comprehensive, cyclic, and structured approach to transition individuals, groups, and organizations froma current to a
future state, delivering intended business benefits through managed change."

* Option C: It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional
to an agile organizational set-up with intended business benefits. Incorrect. OCM is not selective, singular, or intuitive; it is systematic
and comprehensive. The SAP OCM Guidestates, "OCM is a structured, not intuitive, process that applies broadly, not selectively,
to organizational transitions."

* Option D: It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to
a future state with focus on the added value for the impacted users.Incorrect. The selective and intuitive aspects are inaccurate, and
the focus on user value is too narrow. TheSAP S/4HANA Cloud Study Guidenotes, "OCM focuses on business benefits, not solely
user value, through a comprehensive, structured approach.” Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https:/community.sap.com): "Organizational Change Management is defined
as a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current to a future
state, with a focus on achieving intended business benefits."

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "OCM is a systematic, cyclic process that manages
the human side of change, ensuring organizations move from their current state to a future state with measurable business outcomes."
Additional Context:

OCM's comprehensive and cyclic nature ensures continuous engagement and adaptation, aligning with SAP Activate's iterative
methodology. By focusing on business benefits, OCM drives value realization, making it a cornerstone of successful cloud
implementations.

SAP Help Portal: SAP S/AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Defines OCM principles.

SAP OCM Best Practices: Outlines OCM definitions and scope.

NEW QUESTION # 73
Which of'the following is the customer's responsibility in both on-premise and private cloud scenarios?

A. Operating system
B. Database

C. Servers

D. Middleware

Answer: D

NEW QUESTION # 74
What are success factors for the different dimensions of the change management framework? Note: There are 3 correct answers to
this question.

A. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

B. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

C. Regarding change strategy, it is important to fulfill the expectations towards change management.

D. Regarding change communication, it is important to develop a compelling, comprehensive change story.

E. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

Answer: A,C,D



NEW QUESTION # 75
‘What can you do with the SAP for Me mobile app? Note: There are 2 correct answers to this question.

A. Get full transparency into your SAP product portfolio
B. Interact with SAP easily

C. Download learning content from SAP Learning Hub
D. Access the SAP ONE Support Launchpad

Answer: A.B

Explanation:

The SAP for Me mobile app is a customer portal that provides access to SAP products, services, and support resources, enhancing
user interaction and transparency.

* Option A: Get full transparency into your SAP product portfolioCorrect. SAP for Me provides a comprehensive view of a
customer's SAP product portfolio, including licenses, subscriptions, and system details. TheSAP for Me User Guidestates, "SAP for
Me offers full transparency into your SAP product portfolio, enabling you to monitor usage, licenses, and system status."

* Option B: Download learning content from SAP Learning HubIncorrect. The SAP Learning Hub provides learning content, but
downloading it is not a feature of the SAP for Me mobile app. TheSAP Learning Hub Guidenotes, "Learning content is accessed
and downloaded directly through the SAP Learning Hub platform."

* Option C: Interact with SAP easilyCorrect. SAP for Me is designed to sinplify customer interactions with SAP, ncluding support,
updates, and account management. TheSAP for Me User Guideexplains,

"The SAP for Me mobile app enables easy interaction with SAP services, providing a user-friendly mnterface for support and
portfolio management."

* Option D: Access the SAP ONE Support LaunchpadIncorrect. The SAP ONE Support Launchpad is a separate portal for
support services, notdirectly accessible via the SAP for Me mobile app. TheSAP Support Guideclarifies, '"The SAP ONE Support
Launchpad is accessed through a dedicated web iterface, not the SAP for Me app." Extract from Official Documentation:

* SAP for Me User Guide(httpsz/me.sap.com): "SAP for Me provides customers with full transparency into their SAP product
portfolio and a seamless way to interact with SAP services, including support, system monitoring, and account management."

* SAP S/4AHANA Cloud Implementation Guide: "SAP for Me is a key tool for customers to manage their SAP relationship, offering
portfolio mnsights and easy access to SAP resources." Additional Context:

SAP for Me enhances customer engagement by consolidating critical information and interactions into a single mobile app, aligning
with SAP's focus on user-centric solutions.

SAP Help Portal: SAP for Me User Guide (https:/me.sap.com).
SAP S/4AHANA Cloud Implementation Guide: Mentions SAP for Me for customer interaction.
SAP Support Guide: Clarifies support portal access.

NEW QUESTION # 76
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